
BUSINESS AND COMMUNITY SERVICES 
Tim Alexander, Assistant Executive Director 

Administration 

9. Facilities Update

Agriculture Projects 

BCS Page 1 10. Contract with the Florida Department of Agriculture and Consumer Services for
Conservation Technician Services – Recommend Consent

Finance 

BCS Page 2 11. April 2026 Financial Report – Recommend Consent

Resource Management 

12. Resource Management Division Update

BCS Page 7 13. Permitting Summary Report

Environmental Projects 

BCS Page 9 14. Agriculture and Environmental Projects Monthly Report

OUTREACH AND OPERATIONS  
Katelyn Potter, Division Director 

Communications and Outreach 

OPS Page 1 15. Outreach and Communications Activity Summary

Land Acquisition 

OPS Page 3 16. Land Acquisition and Disposition Activity Report

OPS Page 6 17. Governing Board Directive Number 26-0004, Conservation Easement
Guidelines

OPS Page 15 18. Declaration of Surplus for Small Lots, Lafayette County - Recommend
Consent

OPS Page 21 19. Declaration of Surplus for Small Lots, Hamilton County - Recommend
Consent

Land Management 

OPS Page 26 20. Land Management Update Report


