F. Develop a project schedule

“A schedule for implementing the NPS management measures identified in this plan that is
reasonably expeditious.”

See Table 6.

Table 6: Implementation Schedule

2026

Measureable Milestone Party Responsible
Contact Stakeholder and Advisory Groups to present and NRCS, WWALS, VSU
discuss funding options and future goals.

Finalize this Plan WWALS, VSU, NRCS
Apply to GA-EPD for a grant VSU and WWALS
2027

Measureable Milestone Party Responsible
Execute contract with GA-EPD VSU
Identify appropriate students to assist with GIS mapping and VSuU
other tasks
Dedicate part of a staff position to manage students VSU
Employ a part-time water quality coordinator WWALS
Hire water quality testers to be compensated per test per site WWALS
and for mileage
Purchase testing kits and materials for E. coli, chemical, DNA, WWALS
metals (lead, mercury, etc.) and PFAS testing.
Proceed with testing locations as in (H) below WWALS
Dedicate part of a staff position to coordinate WWALS WWALS
personnel, do outreach, and publish results
Regular publication of results in WWALS Weekly Water WWALS
Quality Report
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