
BUSINESS AND COMMUNITY SERVICES 
Tim Alexander, Assistant Executive Director 

Agriculture Projects 

BCS Page 1 9. Agricultural Cost-Share Task Work Assignment with Land Agri-Business, LLC,
Lafayette and Suwannee Counties – Recommend Consent

BCS Page 8 10. Agricultural Cost-Share Task Work Assignment with North Florida Dairies, LLC,
Gilchrist County – Recommend Consent

BCS Page 14 11. Agricultural Cost-Share Task Work Assignment with R & H Farms, Inc,
Alachua, Bradford, and Columbia Counties – Recommend Consent

Finance 

BCS Page 20 12. March 2026 Financial Report – Recommend Consent

BCS Page 25 13. Fiscal Year 2024-2025 Financial Audit Report – Recommend Consent

BCS Page 26 14. Inspector General Report #26-01, Follow-up on District Corrective Actions
Regarding Auditor General Audit Report No. 2026-022 – Recommend
Consent

BCS Page 34 15. Inspector General Report #26-02, Internal Audit of Timber Sales –
Recommend Consent

BCS Page 44 16. Payment in Lieu of Taxes – Recommend Consent

Resource Management 

17. Resource Management Division Updates

BCS Page 46 18. Permitting Summary Report

Environmental Projects 

BCS Page 49 19. Agriculture and Environmental Projects Monthly Report

OUTREACH AND OPERATIONS  
Katelyn Potter, Division Director 

Communications and Outreach 

OPS Page 1 20. Outreach and Communications Activity Summary

Land Acquisition 

OPS Page 3 21. Land Acquisition and Disposition Activity Report

OPS Page 7 22. Resolution 2026-05, Sale of Declared Surplus Forest Woodlands Lots 37 and
38 to Alan J Drescher, Gilchrist County


