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Gilchrist County Board of County Commissioners
Monday, April 20, 2026 at 3:01 pm

NOTICE OF MEETING

Please take notice, the Gilchrist County Board of County Commissioners, in and for Gilchrist County,
Florida, will hold a Regular Meeting on the above date and time, in the Board of County Commissioners
Meeting Facility, located at 210 South Main Street, Trenton, Florida.

The following is a proposed agenda:

Call to Order (Immediately Following 3:00 p.m. Workshop)
Prayer / Flag
Agenda Changes

> onh

Consent Agenda
a. Approval of Minutes

Attachments:

¢ 04.06.2026 BOCC Minutes (04.06.2026_BOCC_Minutes_-_Draft.pdf)

b. Approval of Payments

Attachments:

¢ Anderson Columbia Invoice # 5 - Grant Funded (Anderson_Columbia_Invoi
ce_5_-_Grant_Funded.pdf)

¢ Gray Construction Invoice # 11 - Grant Funded (Gray_Construction_Invoic
e_11_-_Grant_Funded.pdf)

¢ Locklear Invoice 544-25-2 - Grant Funded (Locklear_Invoice_544-25-2_-_G
rant_Funded.pdf)

¢ North Florida Professional Services Invoice 20194 - Grant Funded (Nort
h_Florida_Professional_Services_Invoice_20194_-_Grant_Funded.pdf)

c. Approval of Bills for Previous Month
On file in Clerk's Office

d. TDC



Attachments:

e Consent Agenda Gilchrist County TDC 4-13-2026 (Consent_Agenda_Gilch
rist_County_TDC_4-13-2026.pdf)

e. Travel Requests
Attachments:

e Travel Request for Community Paramedicine 06.02.26-06.05.26 (Travel_R
equest_for_Community_Paramedicine_06.02.26-06.05.26.pdf)

¢ Travel Request for Fire Rescue (Travel_Request_for_Fire_Rescue_.pdf)

5. Public Participation
The Board welcomes you and thanks you for your time and concerns. If you wish to address the
Board, this is the time set on the agenda for you to do so. When you are recognized, please step to
the podium, state your name and address then address the Board. Your comments will be limited
to three (3) minutes. The Board may not respond to your comments this evening, rather they may
take your comments and suggestions under advisement and provide direction to the appropriate
member of County staff for follow-up. There will also be an opportunity to address the board at the
end of the meeting. Thank you.

Constitutional Officers

No constitutional officers submitted any items for this meeting at the time of publication. They may still
bring items to the meeting.

County Administrator

6. Otter Springs
a. Confirm Greg Turner as Park Manager

7. General
a. ROAMR Presentation

Attachments:

¢ Proposal (ltem_2A_-_ROAMR_Proposal.pdf)

b. CDBG RFQ Administration
Attachments:

¢ RFQ Administration (tem_2B_-_CDBG_RFQ_Administration.pdf)

c. FYI - Gilchrist County Transportation Disadvantaged Flyer 2026
Attachments:

¢ Flyer (Gilchrist_County_Transportation_Disadvantaged_Flyer_2026.pdf)



8. Road Department
a. SW 10th Street Chip & Seal Agreement

Attachments:

¢ Agreement (BoCC-Holbrook_Agreement_Chip-N-Seal.pdf)

b. Request for Speed Limit Change - NW 10th Street from NW 40th Avenue East
to CR 341

Attachments:

e NW 10th Street - Map (Item_3B_-_Request_for_Speed_Limit_Change_-_N
W_10th_St_from_NW_40th_Ave_East_to_CR_341.pdf)

Attorney Report

9. Miscellaneous
a. Discuss Amendments to Noise Ordinance Presented for Discussion as
Ordinance 2026-

Attachments:

¢ Draft Ordinance (BoCC-Draft_Ordinance_amending_noise_control.pdf)

b. Email and Resolution from North Central Florida Regional Planning Council
Attachments:

¢ NCFRPC Email in Opposition to the Water First North Florida Aquifer Pro
ject (NCFRPC_Email_in_Opposition_to_the_Water_First_North_Florida_Aquif
er_Project.pdf)

¢ NCFRPC Resolution in Opposition to the Water First North Florida Aquif
er Project (NCFRPC_Resolution_in_Opposition_to_the_Water_First_North_Fl
orida_Aquifer_Project.pdf)

Clerk Report
10. 2027 Budget Discussion
Time Certain Schedule

11. 5:00 p.m. Time Certain - The Board of County Commissioners, serving as the
Planning Commission, to review SD 2025-03
A request by Ronald E. Parrish of REPJHB, Inc. as co-owner and agent for Gary M. Nolan of Gem Property,
LLC, co-owner, for a Major Subdivision Preliminary Plat.
Attachments:

e SD 2025-03 Presentation (SD_2025_03_Presentation_2026_04_20.pdf)



e SD 2025-03 - Evaluation & Findings Report (SD_2025-03_-_Evaluation_Findings_R
eport.pdf)

12. 5:05 p.m. - The Board of County Commissioners to consider SD 2025-03

A request by Ronald E. Parrish of REPJHB, Inc. as co-owner and agent for Gary M. Nolan of Gem Property,
LLC, co-owner, for a Major Subdivision Preliminary Plat.

FYI

13. Suwannee River Water Management FY 2024-2025 Financial Audit Report
Attachments:

e SRWMD FY 2024-2025 Financial Audit Report (SRWMD_FY_2024-2025_Financia
|_Audit_Report.pdf)

Commissioner Reports

14. Sharon A Langford - District 1
15. William Bill Martin - District 2
16. Darrell Smith - District 3

17. Tommy Langford - District 4
18. Kenrick Thomas - District 5

19. Public Participation

The Board welcomes you and thanks you for your time and concerns. If you wish to address the
Board, this is the time set on the agenda for you to do so. When you are recognized, please step to
the podium, state your name and address then address the Board. Your comments will be limited
to three (3) minutes. The Board may not respond to your comments this evening, rather they may
take your comments and suggestions under advisement and provide direction to the appropriate
member of County staff for follow-up. Thank you.

20. Adjourn

Rules of Decorum

¢ All persons should be seated. No person shall stand or sit along walls and may not block doorways.

¢ Banners, flyers, or other signs are not permitted in the meeting. Distribution of other flyers are not
permitted.

¢ Demonstrations including cheering, yelling, whistling, clapping, foot stomping or other behavior which
disrupts, disturbs, or otherwise impedes the orderly conduct of the meetings are prohibited.

¢ All person shall observe proper decorum and shall speak in a civil or courteous manner and shall not
yell, scream, or use foul language.

¢ Speakers shall address the agenda topic; time limits will be adhered to.

e Speakers shall address the Board and not turn to address the audience.

¢ Adherence to these rules is required for the continued participation in the meeting.

“Persons with disabilities requesting reasonable accommodations to



participate in the proceeding should contact (352) 463-3170; TDD/TTY
users, please call 711 (Florida Relay Service)."

PLEASE BE ADVISED that if a person decides to appeal any decisions made by the Commission with
respect to any matter considered at said hearing, that person will need a record of the proceedings, and
that for such purpose, that person may need to insure that a verbatim record is made, which record
includes the testimony and evidence upon which the appeal is to be based.

BOARD OF COUNTY COMMISSIONERS GILCHRIST COUNTY, FLORIDA DARRELL SMITH, CHAIRMAN
ATTEST: TODD NEWTON, CLERK OF COURT

Contact: Todd Newton (tnewton@gilchrist.fl.us 352-463-3170) | Agenda published on 04/17/2026 at 11:38 AM
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Gilchrist County Board of County Commissioners

Minutes
Monday, April 6, 2026 at 4:00 pm

NOTICE OF MEETING

Please take notice, the Gilchrist County Board of County Commissioners, in and for Gilchrist County,
Florida, will hold a Regular Meeting on the above date and time, in the Board of County Commissioners
Meeting Facility, located at 210 South Main Street, Trenton, Florida.

The following is a proposed agenda:

1. Call to Order (4:00 p.m.)

Minutes:

The Gilchrist County Board of County Commissioners, in and for Gilchrist County,
Florida, convened in a Regular Meeting on Monday, April 6, 2026, at 4:00 pm, in the
Board of County Commissioners Meeting Facility, located at 210 South Main Street,
Trenton, Florida, with the following members present to-wit: District I: Commissioner
Sharon A. Langford District Il: Commissioner Bill Martin, Vice Chairman District lll:
Commissioner Darrell Smith, Chairman District IV: Commissioner Tommy
Langford District V: Commissioner Kenrick Thomas - absent Others in
Attendance: Todd Newton, Clerk of Court; Kieran Bryan, BOCC Secretary; Bobby
Crosby, County Administrator; David Lang, County Attorney; Caitlin Bourassa, County
Administrator's Administrative Assistant; Richard Romans, Finance Director; Michael
McElroy, Tax Collector; Lisa Darus, Supervisor of Elections; Sergeant Steven Cruze,
GCSO; Sergeant Tracy Sanders, GCSO; Ralph Smith, GCEM; Jessica Cooper,
Extension; Jeff M. Hardison; Matthew Harrell; Trevor Noyes; Pat Watson; Robert Wells;
Ryan Reid; Brandi NesSmith; Cody NesSmith; Michael Holbrook; Karen Holbrook;
Jonathan Britton; Mayra Britton; Juliette Britton; Julianna Britton; Alanna Laureano;
Michael Calkin; Skyler Calkin; Chet Collins; Beverly Goodman. Chairman Darrell Smith
called the meeting to order at 4:00 p.m.

2. Prayer/ Flag

Minutes:
The Prayer was led by Commissioner Bill Martin and the Pledge of Allegiance was led



by Commissioner Sharon A. Langford.

3. Agenda Changes

Minutes:

Motion by Commissioner Tommy Langford, second by Commissioner Bill Martin,
to approve the agenda as presented.

Vote results:

Ayes: 4 / Nays: 0 / Abstains: 0

4. Consent Agenda

Minutes:

Motion by Commissioner Sharon A. Langford, second by Commissioner Tommy
Langford, to approve consent agenda as presented.

Vote results:

Ayes: 4 / Nays: 0 / Abstains: 0

a. Approval to Correct Chairman's Name Under "Call to Order" Section of

Previous Minutes
Meeting Dates: 12.15.2025, 01.15.2026, 02.02.2026, 02.16.2026, 03.02.2026

b. Approval of Bills for Previous Month
On file in Clerk's Office

c. Approval of Minutes
d. Approval of Payments
e. SHIP

5. Public Participation

Minutes:
e None.

Constitutional Officers

No constitutional officers submitted any items for this meeting at the time of publication. They may still
bring items to the meeting.

County Administrator

6. General
a. 4-H Presentation

Minutes:
Jessica Cooper, Extension Office, introduced Juliette Britton, winner of the 6th
grade speaking contest. Juliette gave a speech on the effects of kindness.

b. ROAMR Proposal

Minutes:
Ryan Reid, ROAMR, approached the Board to explain his proposal. The Board



asked County Attorney, Clerk and Administrator to meet to determine how to
move forward with ROAMR tower site requests.

c. Letter of Support for Agreement #25091 - Gateway Outdoor Education Center

Minutes:

Motion by Commissioner Tommy Langford, second by Commissioner Bill
Martin, to approve the letter of support for the Gateway Outdoor
Education Center.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

d. CDBG Grant MS037 - Culvert at Various Locations

Minutes:

Motion by Commissioner Sharon A. Langford, second by Commissioner
Tommy Langford, to approve agreement MS037 for CDBG grant to replace
culverts at various locations in the amount of $1,298,634.00.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

e. Committee for CDBG Grant MS037 Bids

Minutes:

Mr. Crosby informed the Board that Engineering Services will have to go out to
bid again due to only receiving one bid, a minimum of two is required. Motion
by Commissioner Tommy Langford, second by Commissioner Sharon A.
Langford, to approve setting up committee of County Administrator, Board
Chair and Clerk to evaluate CDBG results.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

f. FDLE Grant 6N274

Minutes:

Mr. Crosby informed the Board that this item has already been signed by the
Chair to get it submitted as soon as possible. This is to pay for costs
associated with training a law enforcement officer. Motion by Commissioner
Sharon A. Langford, second by Commissioner Tommy Langford, to
approve FDLE Grant 6N274 in the amount of $45,000.00 nunc pro tunc.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

g. Letter of Agreement - Alachua County Crime Stoppers

Minutes:

Motion by Commissioner Tommy Langford, second by Commissioner Bill
Martin, to approve Letter of Agreement in support of Alachua County
Crime Stoppers to act as Gilchrist County agent.

Vote results:



Ayes: 4 / Nays: 0 / Abstains: 0

7. Road Department
a. Request for Speed Limit Change - NW 100th Street from US 129 to NW 25th
Court

Minutes:

Mr. Crosby received a request for a speed limit change on NW 100th Street, but
is requesting to extend the change to NW 101st Street, NW 102nd Place, and
NW 103rd Place, as they run parallel in the same neighborhood. Motion by
Commissioner Bill Martin, second by Commissioner Sharon A. Langford, to
move forward with speed limit change to 25 mph on NW 100th Street, NW
101st Street, NW 102nd Place, and NW 103rd Place from US 129 to NW
25th Court.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

b. Request for Speed Limit Change - NE 48th Court from CR 340 to Dead End

Minutes:

Motion by Commissioner Bill Martin, second by Commissioner Tommy
Langford, to move forward with speed limit change to 25 mph on NE 48th
Court from CR 340 to dead end.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

c. Request for Speed Limit Change - SE 78th Place from SE 70th Avenue to SE
79th Court

Minutes:

Mr. Crosby explained to the Board that the request he received was for SE 78th
Place from SE 70th Avenue to SE 79th Court, but he would also like to include
SE 77th Lane, SE 78th Street, and SE 79th Court. Motion by Commissioner
Bill Martin, second by Commissioner Sharon A. Langford, to approve
moving forward with speed limit change to 25 mph on SE 78th Place, SE
77th Lane, SE 78th Street, and SE 79th Court from SE 70th Avenue.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

d. Chip & Seal for SW 10th Street West of CR 341

Minutes:

Discussion had regarding chip and seal for SW 10th Street and the possibility
of residents paying a portion of the cost. Michael Holbrook approached the
Board and informed them that he had conversed with neighbors, and they are
willing to pay to improve the roadway. Motion by Commissioner Sharon A.
Langford, second by Commissioner Tommy Langford, to approve moving
forward with agreement for the Holbrooks to pay $46,000.00 on behalf of
their neighborhood toward chip and seal on SW 10th Street with funds to



be provided by April 25th.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

8. Hart & Otter Springs
a. Request to Use Hart Springs

Minutes:

Mr. Crosby informed the Board that he received a request to use Hart Springs
on May 2nd for a free event hosted by the Gilchrist Prevention Coalition. Mr.
Crosby explained that he would like to move the event to Otter Springs.

Robert Wells, Gilchrist Prevention Coalition, approached the Board to explain
the event and what organizational steps had already been done to establish the
event at Hart Springs. Beverly Goodman, Board member with the Gilchrist
Prevention Coalition approached the Board to reiterate the request for Hart
Springs. Motion by Commissioner Sharon A. Langford, second by
Commissioner Tommy Langford, to approve Hope Fest at Otter Springs for
no charge to participants due to park not being fully operational yet.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

b. Otter Springs Rates

Minutes:

Motion by Commissioner Bill Martin, second by Commissioner Sharon A.

Langford, to approve proposed Otter Springs rate changes, adjusting the
RV and storage rates at Hart Springs to match Otter Springs, and adjust

peak season dates to April 1st to September 30th.

Vote results:

Ayes: 4 / Nays: 0 / Abstains: 0

9. Emergency Management
a. Synergy Task Order

Minutes:

Motion by Commissioner Sharon A. Langford, second by Commissioner
Tommy Langford, to approve Task Order 26-01 with Synergy Disaster
Recovery for administrative support.

Vote results:
Ayes: 4 / Nays: 0 / Abstains: 0

Attorney Report
Clerk Report

10. Budget Recap

Minutes:



Mr. Newton provided a budget recap as of April 1, 2026.

11. 2027 Budget Discussion

Minutes:
Mr. Newton asked the Board to be thinking about direction for budget year to provide
at the next meeting.

12. House Bill 1329

Minutes:

Mr. Newton informed the Board of House Bill 1329, and what effects that will have on
budget meeting requirements, including a 10% reduction strategy meeting that will be
required, explaining that this looks to go into effect in January 2027.

Time Certain Schedule

FYI

13. Reminder of Upcoming Workshop - Monday, April 20th at 3:00 p.m. - Prior to Regular
Board Meeting

Impacts of Possible Reduction of Property Taxes

Minutes:
Board consensus to begin regular Board meeting immediately following the Workshop.

14. Gilchrist County District School Board - Financial and Federal Single Audit
Commissioner Reports

15. Sharon A Langford - District 1
16. William Bill Martin - District 2

Minutes:

Commissioner Bill Martin received a call from a resident asking about speed limit signs
on NW 10th Street, right outside of Bell.

Commissioner B. Martin has also been getting calls regarding the wastewater coming
out of Jacksonville and asked if they will be coming before the Board.

Commissioner B. Martin also informed the Board that CARES is having a meeting in
May and there will also be a legislative meeting April 17th in Mayo.

17. Darrell Smith - District 3

Minutes:

Commissioner Darrell Smith remarked that SW 10th, the first mile, looks pretty good.
18. Tommy Langford - District 4

Minutes:
Commissioner Tommy Langford informed the Board that CR 138 is complete. He also
looked at the chip and seal on NW 5th Avenue and it looks good.



Commissioner T. Langford also went to the HCA helicopter ribbon cutting for the
helicopter dedicated to Levy, Gilchrist, and Dixie counties, stating they have a
professional team and the grand opening of the hospital itself will be later in April.

19. Kenrick Thomas - District 5
20. Public Participation

Minutes:
e None.

21. Adjourn

Minutes:
Meeting adjourned at 6:13 pm.

Rules of Decorum

¢ All persons should be seated. No person shall stand or sit along walls and may not block doorways.

¢ Banners, flyers, or other signs are not permitted in the meeting. Distribution of other flyers are not
permitted.

¢ Demonstrations including cheering, yelling, whistling, clapping, foot stomping or other behavior which
disrupts, disturbs, or otherwise impedes the orderly conduct of the meetings are prohibited.

¢ All person shall observe proper decorum and shall speak in a civil or courteous manner and shall not
yell, scream, or use foul language.

e Speakers shall address the agenda topic; time limits will be adhered to.

e Speakers shall address the Board and not turn to address the audience.

¢ Adherence to these rules is required for the continued participation in the meeting.

“Persons with disabilities requesting reasonable accommodations to
participate in the proceeding should contact (352) 463-3170; TDD/TTY
users, please call 711 (Florida Relay Service)."

PLEASE BE ADVISED that if a person decides to appeal any decisions made by the Commission with
respect to any matter considered at said hearing, that person will need a record of the proceedings, and
that for such purpose, that person may need to insure that a verbatim record is made, which record
includes the testimony and evidence upon which the appeal is to be based.

BOARD OF COUNTY COMMISSIONERS GILCHRIST COUNTY, FLORIDA DARRELL SMITH, CHAIRMAN
ATTEST: TODD NEWTON, CLERK OF COURT

Contact: Todd Newton (tnewton@gilchrist.fl.us 352-463-3170) | Minutes published on 04/16/2026 at 4:40 PM



APPLICATION AND CERTIFICATE FOR PAYMENT

AIA DOCUMENT G702/Cma

(Instructions on reverse side)

CONSTRUCTION MANAGER-ADVISOR EDITION
PAGE 1 OF 2 PAGES

CONTRACTOR: ANDERSON COLUMBIA CO., INC.
ADDRESS: 871 NW GUERDON RD LAKE CITY, FL 32055
CONTRACT FOR: GILCHRIST COUNTY BOARD OF COUNTY

COMMISSIONERS

PROJECT: APPLICATION NUMBER: 5 Distribution to:
Pay period through 03/01/26 OWNER
224231-CR 138 RESURFACING AND  ACCIPROJECT NO. 224231 | JCONSTRUCTION
PAVED SHOULDERS; GILCHRIST CO COUNTY PROJECT NO. | |MANAGER
CONTRACT DATE: 11/26/24 | |ARCHITECT

| |CONTRACTOR

CONTRACTOR'S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in accordance with the Contract.

Continuation Sheet, AIA Document G703, is attached.
1. ORIGINAL CONTRACT SUM

2 Net Change By Change Orders........ccoovieuiieannns
3. CONTRACT SUM TO DATE

4. TOTAL COMPLETED & STORED TO DATE..............

(Column G on G703)

5. RETAINAGE:
a. 10 % of Completed Work
(Columns D & E on G703)

(Line 1 4+2)...... s

$5,607,396.69

$0.00

5,607,396.69

$5,244,167.65

$524,416.77

The undersigned Contractor certifies that to the best of the Contractor's knowledge,

information and belief, the Work covered by this Application for Payment has been
completed in accordance with the Contract Documents, that all amounts have been
paid by the Contractor for Work for which previous Certificates for Payment were issued
and payments received from the Owner, and that current payment shown herein is now due.
CONTRACTOR:

| Joshua O

Digitally signed by Joshua O

BY: McDougal DATE
WR | JOI |ga| " Datei2026.03.04 15:07:14-05'00"

State of: County of :

Subscribed and sworn before me this day of 20

Notary Public:

My Commission Expires:

b. 0 % of Stored Material $0.00
{Column F on G703) CERTIFICATE FOR PAYMENT
Total Retainage (Line 5a + Sbor
Total in Column 1 of G703) $524,416.77 In accordance with the Contract Documents, based on on-site observations
and the data comprising the above application, the Construction Manager
6.  TOTAL EARNED LESS RETAINAGE........ccceevuveernnn $4,719,750.88 certifies that to the best of his knowledge, information and belief the Work
(Line 4 less Line 5 Total) has progressed as indicated, the quality of the Work is in accordance with
the Contract Documents, and the Contractor is entitled to payment of the
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT AMOUNT CERTIFIED.
(Line 6 trom prior Certiticate) $4,235,766.43
AMOUNT CERTIFIED......cc.cceieininnnnns $ 483,984 45
8. CURRENT PAYMENT DUE | $483,984.45 | (Attach explanation if amount certified differs from the amount applied for. Initial all figures on this
Application and on the Continuation Sheet that changed to conforim to the amount certified.).
9. BALANCE TO FINISH, INCLUDING RETAINAGE CONS 1 IGR:
(Line 3 less Line 6) $  887,645.81 By: w‘- Date: 4'/ 2'/20 26
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS ARCHITECT:
Total changes approved in By: Date:
previous months by Owner $0.00 This certificate is not negotiable. The AMOUNT CERTIFIED is payable only
Total Approved this Month to the Contractor named herein. Issuance, payment and acceptance of
TOTALS $0.00 $0.00 payment are without prejudice to any rights of the Owner or Contractor under
NET CHANGES by Change Order $0.00 this Contract.




CONTINUATION SHEET AIA DOCUMENT G703 (Instnuctiors on reverse sidz) PAGE-20F2
AL Docimert GovZ AFLICATION AND CEXTIRCATE FOR PAYMENT, AFFLICATION RO 5

s i o e s i b T e

-2 | ca Cretracty whers varisbe retymage for ke items may apgly. ARCHITECTS FROTECT NO

A . - SrORICOMPLETED : . MATERTALS TOTAL COMPLETED & rro(;aED To . :

ITEM DESCRIPTION OF WORK QUANTITY | UNIT|  UNITPRICE SCHEDULED FROM PREVIOUS THIS PERIOD STE iEES[f?;%“j‘:]N DATE (D+E+F) % (GC) 1:_’:[';‘:;55_2? RETAINAGE
QUANTITY TOTAL QUANTITY TOTAL DORE) QUANTITY TOTAL
0141 Mobilization 100 | LS $872.958.00 §872,958.00 0.85 $742,014.30 010 $87.205 80 $0.00 095 §820.310.10 95% 543.647.90 §82,931.01
1012 Maind¢ rance of Traffic 100 | Ls $314.771.54 §314,771.54 0.85 $267.555.81 0.10 $31477.15 $0.00 095 §299,03296 9555 §15.738.58 $29,903.30
104-1-3 Sedimend Burler 16,000.00 | LF §3.34 §53,440.00 0.00 $0.00 0.00 $0.00 §0.00 0.00 §0.00 0% §53.440.00 50.00
1011 Clearing & Grubbing 19.50 | AC $10356.15 $201,941.93 19.50 $201.944.93 0.00 $0.00 $0.00 19.50 $201.944.93 100% (50.01) $20,194.49
116410 Remtnalol Exining Conciele 1250 | SY $332.87 §4,160.88 1250 $4,160.88 0.00 $0.00 50.00 12,50 $4,160.88 1005 (50.01) $416.09
11671 Mailhoses. F&T 62.00 | EA §221.38 §13,725.56 3.00 566414 0.00 $0.00 $0.00 3.00 $664.14 5% $13.061.42 $66.41
1222 Boirow Excaviion 6406.00 | CY $18.96 §121,457.76 9.360.00 $177,465.60 0.00 $0.00 $0.00 9,360.00 §177,465.60 146%% (§56,007.84) $17,746.56
12071 Repular Excavation, 3R Projests 3,672.00 | CY §8.11 §20,779.92 4,406.40 $35,735.00 0.00 $0.00 50.00 4,406.40 §33,733.90 120% (55,955.98) $3,573.59
i Optioral Base Group 1 2169500 | SY $6.14 §133,207.30 27,118.75 $166,509.13 0.00 $0.00 §0.00 27,118.75 §166,509.13 125% (§33,301.83) $16,65091
285700 Optional Base Group 9 635.00 | SY §79.83 §50,692.05 635.00 $50,692.05 0.00 $0.00 $0.00 635.00 $50,692.05 100% $0.00 $5,069.21
2861 Turmost Constrction 5728.00 | SY $21.64 §123,953.92 5,728.00 $123.953.02 0.00 $S0.00 $0.00 5,728.00 $123,953.92 100% $0.00 $12,395.39
327:70 Milting Existing Asphak Pavemcnt, 1.5 AVG DEPTH 105,089.00 | SY 52.58 §271,120.62 105,089.00 $271,129.62 0.00 $0.00 50,00 105,089.00 §271,129.62 100% $0.00 $27,112.96
134.1.53 Supepave Asptaltic Conc, Traffic C. 1,098.70 | TN $206.50 $226,881.55 860.65 $179,582.73 0.00 $0.00 $0.00 869.65 §179,582.73 79% §47,208.82 $17,958.27
137.7.83 Asphaltic Concrete Friction Course, FC 12.5, Traffic C 10,734.00 | TN $179.13 §1,922,781.42 10,742.49 $1,924,302.23 0.00 $0.00 $0.00 10,742 49 $1,924,302.23 100% (51,520.81) $192.430.22
1101 Miscellancous Asphalt Pavement 13470 | ™™ $223.53 $30,109.49 0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 0% $30,109.49 $0.00
pa17sq24  |Pipe Cubvert, RCP, 247 SCD 38600 | LF §434.05 §167,543.30 386.00 $167,543.30 0.00 $0.00 $0.00 386,00 $167,543.30 100% $0.00 $16,754.33
130.175.130  |Pipe Cubverd, RCP, 307 S/CD 342.00 | LF §410.80 $140,493.60 392,00 $161,033.60 0.00 0,00 $0.00 392.00 §161,033.60 115% (520,540.00) $16,103.36
sings2.q29  |Mitered End Section, Opt Rourd, 24* S/CD 1800 | EA $1,777.98 §32,003.64 16.00 §28447.68 0.00 $0.00 $0.00 16.00 §28.447.68 89% $3,555.96 $2,844.77
1a0osp.3;  |Mitered End Section, Opt Round, 30° S/CD 18.00 | EA §2,057.95 §53,243.10 20.00 §59,159.00 0.00 $0.00 $0.00 20.00 $59,159.00 111% (§5,915.90) §5,915.90
53611 Readway Guardrail, TL-3 388140 | LF §36.00 §143,223.66 0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 0%)  s19322366 $0.00
5367.1 Special Posts deep posts for sieep slopes 5400 | EA $184.49 §9,962.46 0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 0% $9.962.46 50.00
53672 Special Steel posts for structure mourt 1200 | EA §307.47 $3,680.64 0.00 $0.00 0,00 $0.00 $0.00 0.00 $0.00 0% $3.689.64 $0.00
Side-mourted Guardrail Bracket for cormection to culvert
536.7.100 headualls 78.00 | BA $614.95 $47.966.10 0.00 $0.00 0.00 $0.00 $0.00 0.00 §0.00 0% $47.966.10 50.00
5365524 End Anctorage Assembly, Parallel 14.00 | EA §3.935.65 $55,099.10 0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 0% $55.099.10 $0.00
536.55-26 CRT Termiral 400 | EA §4.919.57 $19.678.28 0.00 $0.00 0.00 $0.00 $0.00 0.00 $0.00 0% $10.678 28 50.00
515711 Raised Ruamhle Strip Set - Permanent 8.00| PS §2.158.47 $17.267.76 0.00 $0.00 8.00 $17.267.76 $0.00 8.00 §17.267.76 100% $0.00 $1.726.78
570-1-1 Performance Turf 113467.00 | SY $0.58 §65.810.86 0.00 $0.00 113,467.00 865.810.86 $0.00 113.467.00 $65.810.86 100% 50.00 $6,581.09
570-1-2 Petformance Turf, Sod 33.095.00 [ SY 5241 §79.758.95 0.00 $0.00 33,095.00 §79.758.95 $0.00 33,095.00 $79,758.95 100% 50.00 §7.975.90
Poik111 Single Post Sign F&1 Ground Mot, Up To 12 SF 3000 | As §522.70 $15,681.00 0.00 $0.00 30.00 $15.681.00 $0.00 30.00 $15.681.00 100% $0.00 §1,568.10
705102 Object Marker, Type2 8400 | EA §73.79 $6.198.36 0.00 $0.00 84.00 §6.19% 36 $0.00 84.00 $6.198.36 100% $0.00 5619.84
05163 Object Morker, Type 3 16.00 | EA §368.97 $5.903.52 0.00 50.00 - 16.00 §5.903.52 $0.00 16.00 $5,903.52 1005% 50.00 §590.35
706-13 Retrorefloctive Pavement Markers 2.691.00 | EA $7.69 §20,693.79 0.00 50.00 2.691.00 §20,693.79 $0.00 2,691.00 $20,693.79 100% 50.00 $2.069.38
71050 Painted Pavement Markings, Final Surface 100 | LS $144,512.32 $144,512 32 1.00 $144,512.32 0.00 S0.00 $0.00 1.00 $144,51232 10026 $0.00 $14,45123
71111124 | Thermophstic, Stanchrd, White, Solid. 18" for Chevrons 65400 | LF $10.07 $6,585.78 0.00 50.00 654.00 $6,585.78 50.00 654.00 $6,585.78 100% $0.00 §658.58
Tateyps | Themmoplastic, Stardard. White. Sclid. 24 For Stop Bor 365.00 | LF §14.39 §5,252.35 0.00 $0.00 365.00 §5.25235 $0.00 365.00 $5,252.35 100% $0.00 §525.24
Megor | Thermoplastic, Standard, Other Surfaces, White, Sobid &° 1612 | GM $7,698.51 §124,099.08 0.00 50,00 1612 §124,00998 $0.00 16.12 §124,099.98 100% $0.00 $12,410.00
711-16-201 Thenmoplastic, Stardard, Other Surfaces, Yellow, Selid, 6 737 | GM $7.497.05 §55.253.26 0.00 $0.00 737 §355.25326 50.00 737 §55,253.26 100% 50.00 $5,525.33
2116231 | Thermoplastic, Stardard, Other Surfaces, Yellow, Skip, 6* 552 | GM $2,985.86 $16,481.95 0.00 $0.00 552 $16.481.95 $0.00 5.52 §16,481.95 100% $0.00 $1,648.20
ToTALS §5.,607,396.69 $4,706,407.14 50.00 $537,760.51 50.00 $5,244,167.65 94%|  $363,220.03 §524,416.77




Invoice

[From: ANDERSON COLUMBIA CO., INC.
PO BOX 1829
871 NW GUERDON STREET
LAKE CITY, FL 32056

EIX3IM GILCHRIST COUNTY BOCC [ Ship to: |
P.O. BOX 37 P.0. BOX 37
PO BOX 37 PO BOX 37
TRENTON, FL 32693 TRENTON, FL 32693
IIHIIIllII"IIIIIIIII"t[IIII
Cust # Customer Ref Invoice # Invoice Date Due Date Disc Date Terms
1700 90680 03/01/26 03/30/26 Net 30

Mth/Trans Line Description Contract Unit Price Quantity

02/26 2,291 1  EST5J-224231 224231- 1 0.000 537,760.51

Notes: Total 537,760.51
Sales Tax

Less Retainage 53,776.06

Total Due 483,984.45

Page 1 of 1



LCCKLEAR

210 SW 4" Avenue, Gainesville, FL 32601
352.258.5017 | TeamLocklear.com

April 2, 2026

Gilchrist County Board of County Commissioners
209 SE 15t Street

Trenton, Florida 32693

RE: Gilchrist IFAS AG Extension
Pay Request No. 11

Dear County Commissioners,

Please find attached Pay Application No. 11 submitted by Gray Construction Services,
Inc. for the IFAS AG Extension project. The items requested for payment have been field
verified and approved. The total amount due as indicated on the attached invoice is
$238,970.96.

Please feel free to call me at (352) 258-5017 with any questions.

Sincerely,
Lw Dok

Lisa J. Baker, P.E.
Chief Operating Officer

TEAM

LCCKLEAR



Based Upon AlA DOCUMENT G702

GILCHRIST COUNTY BOARD OF COUNTY
OWHNER: COMMISSIONERS

208 SE 15T STREET

TRENTON, FL 32683

PROJECT, GILCHRIST COUNTY IFAS AG EXTENSTION

PAGE _1 OF

APPLICATION NO. 11 Distribution fo:
OWHNER
HGINEER

PERIOD TO: 2086 E
ARCHITECT

X
i il
<

DONNELLY PROJECT NO.: 23059

CONTRACT DATE: 302712025

Application is made for Payment, as shown balow, in
cannection with the Contract.
Canfinuation Sheet, AlA Document G703, is attached.

3 PAGES

LOCKLEAR &
FROM: GRAY CONSTRUCTION SERYICES, INC. ENGINEER: ASSOCIATES
222 W WADE STREET 210 SW 4TH AVE
TRENTON, FL 32693 GAINESWILLE, FL 32601
[CONTRACTORS APPLICATION FOR PAYMENT
CHANGE ORDER SUMMARY
I
Change Orders approved in ADDITIONS DEDUCTIONS
pravious months by Cwner.
com COP1 $298,985.00
coo COP1ALT 3 60.500.00
Lo 01 cop2 b 49.970,00
com COP3 t 4361000
[ ]l Pramium Trim 3 T.388.00
con2 Added FA Raugh for Future Use $1.382.00
CO 03 Sitewaork to meat SRWMD Reqguiraments $20,672.34
003 Added Bathrooms al Storage $21,183.24
TOTAL| 5503,690.58 $0.00
Approved this Maonth
Mumber Dascription
TOTALS| 250389058 30,00
Net Change By Change Orders $503,690.58

The wndersigned Cantractor cedifies that to the best of the
Contractor's knowledge, information and beliaf the Work covarad

by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounis have been paid by the
Contractor for Work for which previous Certificates for Payment

were lssued and paymeants receivad from the Owner, and that
current payments shown herein is now due.

CONTRACTOR: GRAY CONSTRUCTION SERVICES, INC.

bl |

EMNGINEER: LOCKLEAR & ASSOCIATES

Digitally signed by Lisa J Baker

H DN: CN=Lisa J Baker,
_ I I S a I B a I(e [ GNQualifier=A01410C00000197650C106D0012239F, WATE:
B Y O=Unaffiiated. c=us______ he

Date: 2026.04.07 14.4055-0400°

OWMNER:  GILCHRIST COUNTY BOCC

BY: DATE:

DATE: i Z—S{ZG

1 ORIGINAL CONTRACT SUM

Met change by Change Orders

CONTRACT SUM TO DATE (LINE 1+/-2)
TOTAL COMPLETED AMD STORED TO DATE
{Calumn G on GT03)

RETAINAGE:

a, 5% Complsted Work $

[Colemn D+E on GTO3)

L B

]

$75.604.39

Total in Column | of GT03)

G TOTAL EARMED LESS RETAIMAGE
(Ling 4 lass Line & Total)

T LESS PREVIOUS CERTIFICATES FOR
PAYMENT (LINE & FROM PREV. CERT.)

CURRENT PAYMENT DUE
BALANCE TO FINISH, PLUS RETAINAGE
{Lina 3 less Lina 6]

==

$1,118,230.00

§503,690.56
$1,621,920.58
§1,517,287.7

§75,864.39
$1.441,423.32

$1,202,452.36

$238,970.96
$180,497.26

State of: Florida County of: Gilehrist
Subscribed and sworn 1o before me this 25TH day of March
2026, by Vanden Fehmerling , who is parsanally known to ma.

Notary Public: A

My Commission expires: Seal

\Q - D%-JOL-{'

VICTORIA RACHEL STONER
MY COMMISSION # HH 451360
EXPIRES: October B, 2027

£




CONTINUATION SHEET PAGEZOF3

Ald Document GT02, APPLICATION AND CERTIFICATION FOR PAYMENT PROJECT:  Géchrist FAS APPLICATION 11
Conractor's signed Cenificallon |s attached. APPLICATION DATE A2E2026
In tabulations balaw, amounts are stabed 1o 1he nearest dodar. PERIOD T WF2026

use Column | on Condracts where variable red, o Iine ilems may apply.

ITEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED STORED TOTAL % BALAMCE RETAINAGE
W WALLE MATERIAL | COMPLETED TO FRMISH
FREVIOUS THIS ANMD STORED
APPLICATION PERIOD TO DATE
DiY. 1 GENERAL REQUIREMENTS $120,829.00
General Condifions/Requirensenstobilizabon 85, 258.00 56570 &2 4 263,00 0.0 V083882 B3% 14.419.18 3.541.94
Insurance 13,015.00 13.015.00 0.00 0.00 13,015.00 100%: 0.00 B50.75
B 12,566.00 12.566.00 0.00 0.00 12,566.00 100%: 0.00 E28.30
Permils 2,775.00 277500 0.00 0.00 2,775.00 100%: 0.00 138.75
Material Testing & Inspections 1,666.00 1,665.00 0.0 0.00 1,665.00 100%: 0.00 83.25
Final Cleaning 1,665.00 0.00 0.0 0.00 .00 0% 1,665.00 .
Survey 3.,885.00 3,885.00 .00 0.00 3.885.00 100%: 0.00 194 25
Oiv. 34 COMCRETE $71,935.00 ) _
CIP Concrate 71,835.00 71,935.00 .00 0.00 7193500 1004 0.00 3,596.75 |
DIv. 4 Masonry $28,966.00
Sione Venaeer 2806600 28 96600 0.00 0.00 28.966.00 100%: 0,00 1,448.30
DIV, & STRUCTURAL STEEL $3.775.00
Structural Steal 3,775.00 3,775.00 0.00 0.00 3,775.00 100%: 0.00 186.75
DIV. & WOOD & PLASTICS $8.770.00
Wood Truss and Wrap 5,560.00 000 0.00 0.00 000 0% 5.550.00 -
Rough Carpeniry & Blocking 3,.820.00 3.220.00 0.00 0.00 3.220.00 100% 0.00 161,00
DIV. 7 THERMAL & MOISTURE PROTECTION £16,650.00
PEME nsulation 14,274 .00 14, 27400 .00 0.00 1427400 100%: 0.a0 F13.70
Joint Sealers 2,376.00 2,376.00 0.00 000 2.376.00 100% 0.00 118,80
Div. 8 DOORS, FRAMES & HARDWARE F42 38600
Doors, Frames & Hardware Material 35 985.00 18,467.00 17,518.00 000 35,585.00 100% (.00 1.799.25
Doors, Frames & Hardware istallation 6.411.00 0.00 0.00 0.00 0.00 0% 6.411.00 -
DI, B WINDOWS & GLASS $37.796.00
Aluminum Enfrances Storefront & Windows 37,796.00 37, 796.00 0.00 0.00 37,796.00 100%: 0.00 1,889.80
DIV, A DRYYWALL & FRAMING 568,775.00
Diryeeall & Framing 6877500 6877500 0.00 000 6877500 100% 0.00] 343875
Div. 98 ACT CEILINGS $21,080.00
ACT Ceilings 21,090.00 21,080.00 0.00 0.00 21,090.00 100%: 0.00 1,064 50
DIV, 8¢ FLOORING & TILE WORK 516,769.00
LT Flooring 16,769.00 0.00 16,769.00 0.00 16,769.00 100% 0.00] H3B.45




CONTIMUATION SHEET PAGE 30F 3
Al Docwment GTOZ, APPLICATION AMD CERTIFICATION FOR PAYMENT. PROJECT Gilchrigt IFAS APPLICATION 11
Contraclors signed Certification is altached. APPLICATION DATE _____ 3252028
In tabulations balaw, amounts are stated 1o he nearest dollar PERIOD TO: HINH2E
usa Cobumn | on Condracts where variable rel. for line ilems may apply.
IMEM DESCRIPTION OF WORK SCHEDULED WORK COMPLETED STORED TOTAL W BALANCE RE TAINAGE
El WALUE MATERIAL | COMPLETED TO FIMISH
PREVIOUS THiS AND STORED
APPLICATION PERICGD TO DATE
[+ ] PAINTING & GRAPHICS $11,356.00
Painting 11,956.00 10, 100.00 000 0.00 A0, 100, 0 B9 1.856.00 50500
DIy, 10 SPECIALTIES $7,873.00
Toilel Avcessones 3.565 00 .00 0.00 0.00 0.00 0% 3,565.00 -
Signage 217800/ .00 0.00 0.00 0.00 0% 2.178.00
Fire Extinguishers & Cabinels 1.575.00 (.00 0.00 0.0 0.0o0 0% 1,575.00 -
Shelving 556,00 000 0.00 0.00 000 [V 5556.00
DI, 12 FURNISHINGS §16,985.00
Window Trealments 5.009.00 0.00 0.00 0.00 0.00 0% 5.009.00 -
Plastic Laminate Casework/Millwork 11,976.00 10787 40 1,188 60 0.o0 11 976,00 100 0.00 SU# B0
DIV. 13 SPECIAL CONSTRUCTION §108,655.00
PEMB Strutiure 108.655.00, 1048, 655.00 0.00 0.00 108.655.00 100% .00 543275
Div. 22 PLUMBING $33.912.00
Flumbing Subcontractor 33,012.00] 26,152 .00 7,60 00 0.00 33.912.00 100% 0.00 1.695.80
Div. 23 HWAC S84,910.00 S
HVAC Subcontractor 84.910.00 &7.567.60 4,250.00 0.00/ 71.817.60 B5% 13,082.40 3,580.88
DIV. 26 & 28 |ELECTRICAL $145,705.00
Electrical Subconiractor 145,705.00 134,048,365 11,655.85 0.00] 145 705.00 100% 0.00 1.285.25
DIV. 31/33  |EARTHWORK & UTILITIES $270,483.00
Silework Subcontractor 268 850.00 178, 855.00 a5 050.50 0.00 263,045.50 QB% 5.904.50 13,197.28
Termibe Treament G33.00 533.00 0.00 0.00 633.00 100°% 0.00 3165
co CHAMNGE ORDERS 550369058
COo01 - COP1 Add Back Storaga Area JAB98500] 255408 4% 12.969.00 0.00] 2637745 0% 30,607 .55 13,418.87
CO0 - COP 1 Alt Add Heat & AC and Drywall 60,500.00 36,500,000 24,#00.00 0.00 6050000 100% 0.00 3,025.00
CO01 - COP 2 Add Sitework for Bidg and DRA Increase 49,970.00| 48,724 21 1.245.79 .00 49.970.00 100% 0.00 2,488.50
COD - COP 3 Add Revised Apron per FOOT ravisions A43,610.00 6,541.50 37,068.50 (.00 4361000 100% 0.00 2,180.50
CO01 - Premium Trim 7.388.00 T, 286.00 0.00 0,00 1.388.00 T00% 0.00 369.40
CO02 - Addad FA Rough for Future Use 1,382.00 1,382.00 0.00 000 1,382.00 1005 0.00 69.10
G003 - Sitework to meet SRWMD Requirements 20,672.34 0.00 20,672.34 000 20,672.34 1005 0.00 1,033.62
CO03 - Added Balhreoms at Slorage 21,183.24 2,000.00 6,938.00 .00 8 938.00 42% 12,2454 Adi A0
PROJECT TOTAL §1.621,020.58 162192068 1,265 739.33] 251 548.38 0.00] 1,517 287.71 S% 104 632 87 75 86430




LCCKLEAR INvoICE

ENGINEERING AND ENVIRONMENTAL SOLUTIONS

To: Gilchrist County Board of County Commissioners Invoice No.: 544-25-2
209 SE First Street Invoice Date: 4/2/2026
Trenton, Florida 32693 Invoice Period: April 1, 2025 -
March 31, 2026
Atin: Mr. Bobby Crosby, County Administrator Task Order Total: $ 125,000.00
Current Invoice Amt.: $ 12,500.00
Previous Invoicing Total: $ 31,250.00
Project:  Professional Engineering Services for Budget Remaining $ 81,250.00
New Gilchrist County Transfer Station Design and Permitting
Phase 1 Data Collection and Conceptual Design
Contract Percent
Description Amount Complete Previous Amount Current Amount
Phase 1 engineering services consists
of developing preliminary conceptual ¢ 15560000 35007 § 31,250.00 $ 12,500.00
deisgn, geotechnical testing and
surveying
SUBTOTAL $ 12,500.00
Additional Expenses
ltem Cost
Mileage
Equipment
Expenses - Printing
Shipping
EXPENSE SUBTOTAL $ -
Please remit payment to: TOTAL AMOUNT DUE $ 12,500.00

Locklear & Associates, Inc.
210 SW 4th Avenue

Gainesville, Florida 326011 QOA/W %o&k&a/b

Attn: John Locklear

(352) 672-6867 Office Project Manager



North Florida Professional Services, Inc.
P.O. Box 3823

Lake City, FL 32056, United States

Tel: 386-752-4675 Fax: 386-752-4674

mcarter@nfps.net

www.nfps.net

Bobby Crosby INVOICE DATE: 3/26/2026
Gilchrist County Board of County Commissioners INVOICE NO: 20194
209 SE 1st Street BILLING THROUGH: 3/21/2026
Trenton, FL 32693
L230824GIL - Construction Engineering Inspection (CEIl) CR 138 from
US129 to SR47 Managed By: Robert P Bishop
CONTRACT % BILLEDTO  PREVIOUSLY CURRENT
DESCRIPTION AMOUNT COMPLETE DATE BILLED AMOUNT
L230824GIL - Construction Engineering Inspection (CEI) CR 138 from $331,228.00 74.28 $246,043.22  $196,359.02 $49,684.20
US129 to SR47
TOTAL $331,228.00 $246,043.22  $196,359.02 $49,684.20
SUBTOTAL $49,684.20
AMOUNT DUE THIS INVOICE $49,684.20

This invoice is due upon receipt

ACCOUNT SUMMARY
INVOICED TO DATE PAID TO DATE BALANCE DUE
$246,043.22 $196,359.02 $49,684.20

Page 1 of 1



Gilchrist County Tourist Development Council

The following items were approved by the TDC at the April 13, 2026,
meeting, requesting approval:

(a) Approved for TDC booth & staff to register & attend the Atlanta RV Mega
Show — August 26-31, 2026, representing Gilchrist County
(Not to exceed $3,000 — funds are budgeted)

(b) Approved for TDC booth & staff to register & attend the Atlanta RV &
Camping Show — January 19-25, 2027, representing Gilchrist County
(Not to exceed $3,500 — funds are budgeted)



Travel Request for Community Paramedicine

A travel request for the annual EMSAC conference in Broward for Ryan Clemons.

The conference is June 2™ through June 5%.

We have the travel funds within our budget to fully cover the trip.

Not to exceed $1,500.00



Travel Request for Fire Rescue

A travel request for James Campbell to attend and assist with multiple out-of-town events.

As a member of the EMS Advisory Council (EMSAC), Chief James Campbell has been asked to attend
meetings in Ft. Lauderdale from June 2nd through June 5th, held in conjunction with the First There First
Care conference. This event requires in-person attendance. Total travel expenses not to exceed $750.00.

Additionally, Chief James Campbell was recently appointed to the Board of Directors for the Florida Rural
Health Association and will attend the first in-person meeting and conference in Orlando from July 28th
through July 30th. Total travel expenses not to exceed $450.00.



D EIN: 88-0650855 ROAMR LLC
FCC Provider: 480000 PO Box 6142
ASN: 400414 Spring Hill, FL 34611

WIRELESS & BROADBAND

Gilchrist County Board of County Commissioners
Agenda Item Request

Meeting Date
March 16, 2026

Emergency Communications / Broadband Infrastructure Partnership

Presenter
Ryan Reid
CEO, ROAMR LLC

Subject

Update on previously approved emergency communications infrastructure projects
and request for approval of additional utility easements on county-owned parcels to
support emergency communications and broadband infrastructure.

Background

ROAMR LLC is currently engaged in construction of a highly redundant
communications and broadband infrastructure network within Gilchrist County in
partnership with the State of Florida through the Broadband Opportunity Program.

As previously presented to and supported by the Board of County Commissioners,
these projects are designed to strengthen county public safety communications
capabilities while simultaneously expanding broadband access to underserved areas
of the county.

These infrastructure investments improve the resiliency of the county's
communications systerms and help ensure reliable public safety communications
and 911 connectivity during severe weather events and other emergencies.

Initial project approvals included:

- Replacement of the existing amateur radio tower at the Trenton Sheriff's Office
with a utility pole monopole structure capable of supporting county radio
equipment.

- Construction of a new multi-use tower at the county fire station located near the
intersection of NW County Road 138 and NW 5th Avenue.

These structures are designed to support county radio systems, public safety
communications infrastructure, and broadband service expansion, and are also
capable of improving cellular coverage if requested by a carrier in the future.



; @ EIN: 88-0650855 ROAMR LLC
FCC Provider: 480000 PO Box 6142
ASN: 400414

WIRELESS & BROADBAND Spring Hill, AL 3461

Project Status Updates
Sheriff's Office Monopole Replacement

Materials for the monopole structure have been received from the manufacturer
and construction preparation activities are currently underway.

Installation activities are expected to begin shortly, and the structure is anticipated to
be completed and available for county radio system use within approximately 60
days.

ROAMR will coordinate with county staff to relocate and install county radio
equipment where needed as part of the installation process.

North Fire Station Tower Site

Site readiness requirements have been confirmed and the permitting process has
begun for construction of the new tower structure.

Construction timelines indicate that the site should be ready for county radio system
use within approximately six months.

Because this project previously received preliminary approval, ROAMR is requesting
final authorization from the Board to establish the necessary easement and proceed
with construction activities.

Additional Infrastructure Opportunities

As part of the continued expansion of public safety communications infrastructure
and broadband services, several additional county-owned parcels have been
identified as viable locations for infrastructure deployment.

Installation of public safety and broadband utility pole structures at these locations
would provide improved public safety communications coverage and expanded
broadband availability in underserved areas of the county. The requested easements
are limited utility easements necessary for the structure footprint and access for
maintenance.

ROAMR respectfully requests approval from the Board to obtain utility easements at
the following locations.



D EIN: 88-0650855 ROAMR LLC
FCC Provider: 480000 PO Box 6142
ASN: 400414 Spring Hill, FL 34611

WIRELESS & BROADBAND

Easement Requests

Each of the following locations would support installation of county public safety
communications equipment while also allowing joint-use communications
capabilities for high-speed broadband service.

Item 1 - Fanning Site

Parcel ID: 18-10-14-0026-0001-0000
Reference Name: Fanning Site

Request:
Board approval to allow ROAMR LLC to obtain a utility easement for installation of a
joint-use public safety and broadband utility pole structure.

Item 2 - Tudeen Site

Parcel ID: 01-07-15-0000-0001-0000
Reference Name: Tudeen Site

Request:
Board approval to allow ROAMR LLC to obtain a utility easement for installation of a
joint-use public safety and broadband utility pole structure.

Item 3 - Rock BIuff Site

Parcel 1D: 16-08-14-0161-0001-0250
Reference Name: Rock Bluff Site

Request:
Board approval to allow ROAMR LLC to obtain a utility easement for installation of a
joint-use public safety and broadband utility pole structure.



@ EIN: 88-0650855 ROAMR LLC
FCC Provider: 480000 PO Box 6142
ASN: 400414 Spring Hill, FL 34611

WIRELESS & BROADBAND

Easement Requests Cont.
Item 4 - North Fire Station Tower Construction
Request board approval to:

- Establish the required easement
- Finalize permitting activities
- Authorize construction of the tower structure

This structure will support installation of county public safety communications
equipment and multi-use communications capabilities including broadband
services, and will also be capable of improving cellular coverage if requested by a
carrier.

Fiscal Impact
There is no direct cost to Gilchrist County associated with these projects.

ROAMR LLC will fund construction, installation, and maintenance of the
infrastructure. The county will not incur long-term maintenance obligations for
these structures.

County public safety agencies will maintain priority access to available tower or pole
space for installation of public safety cormmunications equipment and ROAMR LLC
will assist in any relocation or installation of county equipment including full scope if
necessary.

Summary

These infrastructure projects represent a continued partnership between Gilchrist
County, the State of Florida, and ROAMR LLC to strengthen public safety
communications and expand broadband infrastructure throughout the county.

The proposed installations will improve the resiliency and reach of public safety
communications systems while also enabling expanded broadband service in
underserved areas. These projects are funded and constructed by ROAMR through
the Florida Broadband Opportunity Program Grants, and ensure priority access for
county public safety communications equipment.



9 EIN: 88-0650855 ROAMR LLC
FCC Provider: 480000 PO Box 6142
ASN: 400414 Spring Hill, FL 3461

WIRELESS & BROADBAND

Recommendation

This agenda item is being presented by ROAMR LLC following coordination and
collaboration with Gilchrist County staff to review project status and infrastructure
needs related to public safety communications and broadband expansion.

These recommendations are consistent with the county's ongoing efforts to
strengthen public safety cormmunications infrastructure, improve system resiliency
during emergencies, and expand access to reliable broadband services throughout
Gilchrist County.

Based on those discussions, the following actions are recormmended for
consideration by the Board of County Commissioners:

1. Receive the project status updates regarding the Sheriff's Office monopole
replacement and the North Fire Station tower project.

2. Grant final approval for the establishment of the easement and authorization to
proceed with construction activities for the North Fire Station tower site.

3. Approve utility easements for the Fanning Site, Tudeen Site, and Rock Bluff Site
for installation of public safety and broadband utility pole structures.

Approval of these requests will support the continued expansion of resilient public
safety communications infrastructure, broadband connectivity, and public safety
communications capabilities throughout Gilchrist County, while maintaining priority
access for county public safety coonmunications equipment and ensuring no
long-term maintenance obligations for the county.

Suggested Motion

"I move that the Board receive the project status updates presented by ROAMR LLC
regarding the Sheriff's Office monopole replacement and the North Fire Station
tower project, and approve the requested utility easements for the Fanning Site,
Tudeen Site, and Rock Bluff Site for installation of public safety and broadband utility
pole structures.

| further move that the Board grant final approval for establishment of the easement
and authorization to proceed with permitting and construction of the North Fire
Station tower structure, consistent with the county's efforts to strengthen resilient
public safety coommunications infrastructure and expand broadband connectivity,
with priority access reserved for county public safety communications equipment
and no long-term maintenance obligation to the county.
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CDBG-DR RFQ Administration

Recommended Firms

o Fred Fox Enterprises, Inc.
e (Cornerstone Community Partners

Requested is to approve the 2 firms for additional questions. After questioning and review
by the committee, a recommendation of one firm and contract will be presented at the May
4, 2026 meeting.



NOTICE

APPLICATIONS FOR
GILCHRIST COUNTY TRANSPORTATION
DISADVANTAGED COORDINATING BOARD
MEMBERSHIP

The North Central Florida Regional Planning Council invites interested
persons to apply for membership on the Gilchrist County Transportation
Disadvantaged Coordinating Board. The Transportation Disadvantaged
Coordinating Board is an advisory Board that oversees the provision of
transportation services for older adults, persons with disabilities and
persons with low income.

These are volunteer positions.
Applicants must be residents of Gilchrist County.

Applications and additional information may be obtained by contacting:

Lynn Franson
North Central Florida Regional Planning Council
2009 NW 67th Place
Gainesville, Florida 32653

Phone: 352.955.2200 x110
E-mail: franson@ncfrpc.org
Website: http://www.ncfrpc.org/TD/td.html

Applications must be received no later than June 1, 2026.
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AGREEMENT

This Agreement between the Board of County Commissioners of Gilchrist County,
Florida, First Party, whose address is Post Office Box 37, Trenton, Florida 32693 and Michael
F. Holbrook, Second Party, whose address is Post Office Box 28, Bell, Florida 32619, is made
this  dayof 5 2026,

WHEREAS, the purpose of this Agreement is to establish the respective promises and
responsibilities of the parties to this Agreement with regard to a "Chip-N-Seal" road repair
project on a portion of SW 10th Street west of CR 341 described as follows:

From SW 70" Avenue West to SW 80" Avenue consisting of approximately 1 mile; and

WHEREAS, Second Party has approached First Party and requested that First Party
through its Contractor, Asphalt Paving Systems, Inc. which is doing other projects for the First
Party provide "Chip-N-Seal" surfacing to that portion of SW 10th Street which is currently a dirt
or partially rocked public road; and

WHEREAS, Second Party made such request at a public hearing on April 6, 2026 and
represented to the Board that he was speaking for some 27 families who desire to have the road

resurfaced; and

WHEREAS, Second Party has agreed that he will pay the sum of $46,000.00 toward the
total estimated cost as provided by First Party's Contractor of $91,641.72; and

WHEREAS, First Party has agreed to provide through its Contractor the requested
"Chip-N-Seal" services on that portion of the road described herein; and

WHEREAS, the parties acknowledge and agree that First Party has neither made nor
given any guarantee of the work to be performed by First Party's Contractor and shall not be
responsible for any such claims made as to the quality or guarantee of such work, except that it
shall be performed in accordance with like "Chip-N-Seal" projects done by the Contractor for the
County;

NOW THEREFORE, for and in consideration of the sum of Ten Dollars ($10.00) and
other valuable consideration, the adequacy and sufficiency of which are deemed sufficient by the
parties to support this Agreement, the parties agree as follows:

1. Second Party shall pay to First Party the sum of $46,000.00 upon execution of this
Agreement representing full payment by Second Party to First Party for completion of the
project. The money paid by Second Party to First Party described herein shall be held in reserve
by First Party until the project is completed and approved and then disbursed in full to First
Party.

2, Work on the "Chip-N-Seal" project shall commence on or about May 11, 2026.
In the event that the project is not completed as set forth herein, the money paid by Second Party
to First Party shall be refunded in full to the Second Party and this Agreement shall thereafter be
null, void, and of no further effect.

3. The First Party shall be solely responsible in its sole and absolute discretion to
determine and accept the "Chip-N-Seal" services of the Contractor for the project as complete
and make payment therefore for that portion of the roadway described herein.



In Witness Whereof, the parties have executed this Agreement which shall be effective
when executed by the last signing party.

Dated: BOARD OF COUNTY COMMISSIONERS
OF GILHRIST COUNTY, FLORIDA

By:
Witness Darrell Smith, Chair
First Party
Printed Name of Witness Attest:
By:

Todd Newton, Clerk of Courts

Witness

Printed Name of Witness

Dated:

Witness Michael F. Holbrook
Second Party

Printed Name of Witness

Witness

Printed Name of Witness





Caitlin Bourassa
Stamp


GILCHRIST COUNTY, FLORIDA
ORDINANCE NO. 2026-

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF
GILCHRIST COUNTY, FLORIDA, AMENDING CHAPTER 38, ARTICLEV,
SEC. 38-123 AND SEC. 38-124, OF THE CODE OF ORDINANCES OF
GILCHRIST COUNTY ENTITLED NOISE CONTROL; REPEALING ANY
CONFLICTING ORDINANCE OR SECTION OF ORDINANCES;
PROVIDING FOR SEVERABILITY; PROVIDING INSTRUCTIONS TO
THE CODIFIER; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners of Gilchrist County is responsible for the
health, safety, and welfare of the citizens of Gilchrist County; and

WHEREAS, certain provisions within the County's Noise Control Ordinance is in need of
amendment;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSIONERS OF GILCHRIST COUNTY, FLORIDA, AS FOLLOWS:

Section 1. Chapter 38, Article V, Sec. 38-123 and Sec. 38-124 of the Gilchrist County
Code of Ordinances are hereby amended to read as follows (underlined language is added, strike

throughs are deleted):

Sec. 38-123 Specific Noise Prohibitions. 24 hours per day-365 days per vear.

The following acts, and the causing thereof, are declared to be a violation of this article.

(1) The use, operation or playing of any radio, television, phonograph, stereo set, tape
player, sound amplifier, musical instrument or similar device:

a. Which produces or reproduces sound in a manner as to be plainly audible at a

distance of 100-er-mere-awayfrem-beyond the real property line of the source of the sound, and
which sound crosses the property line of a residential property.

b. Which produces or reproduces sound on any public right-of-way in such a manner
as to be plainly audible to any person at a distance of 100 feet from the source of the sound.

_%_—__
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(2) The use, operation or playing of any loud speaker system, sound amplifier or
other similar device which produces or reproduces sound which is cast or emitted upon public rights-
of-way for the purpose of commercial advertising or for attracting the attention of the public to any
building, structure, vehicle or activity.

(3) The use or operation. of a recreational vehicle (including but not limited to dirt
bikes, motocross, all terrain vehicles, dune buggies, and similar off-road vehicles) in such a manner

s0 as to produce a sound that is plainly audible at-a-distance-of Ho0-feet-ormeore-away-from beyond

the real property line of the source of the sound, and which sound crosses the property line of a
residential property.
(Ord. No. 2009-04, § 1, 5-4-2009)

Sec. 38-124 Exceptions.

The following uses and activities shall be exempt from noise level regulations as herein
described:

(1) € Animal shelters operated by nonprofit or governmental agencies.

(2) ) Noises resulting from any authorized emergency vehicle when responding to an
emergency call or acting in time of emergency.

(3) 49 Noises emanating from bona fide agricultural activities, including all noises made
by domesticated farm animals.

(4) €5 Noises of safety signals, warning devices, and emergency pressure relief valves,
when utilized for their intended use. This exception shall not apply to safety signals or warning
devices for any unnecessary use or unreasonable period of time. Specifically, this exception shall
not apply to fixed building or vehicular burglar alarms when sounded for false alarms or sounded
for a period in excess of 30 minutes.

(3) €63 Noises resulting from emergency work as defined herein.

(6) € Noise created by power tools, hand tools or other equipment used for
construction, lawn maintenance, logging, or land clearing purposes.

(7) €8y Crowd noises and other sounds resulting from activities such as those planned by
student, governmental, or community groups, or racing or sport events.

(8) ) Noises from motor vehicles engaged in a professional or amateur sanctioned,

Ordinance 2026- Page 2 of 3



competitive sports event, including practice or time trials for such event, and recreational use of
motorbikes, ATVs and other such vehicles on private property.

(9) €0y Noises consistent with cultural, historical, or traditional observances, holidays,
and ceremonies.

(10) 4 All noises coming from normal operations of aircraft.

(11) 423 Noises from motor vehicles as regulated by F.S. §§ 316.272 and 316.293.
(12) €433 Noises from all equipment tests required by law.

(13) 44 Noise from the discharge of firearms.

Section 2. Any other ordinance or parts of ordinances in conflict herewith are to the
extent of such conflict hereby repealed. All other matters set forth in Chapter 38, Article V, entitled,
Noise Control, which are not in conflict herewith shall remain in full force and effect.

Section 3. The codifier shall include the language of Section 1 of this ordinance in
the Code of Ordinances of Gilchrist County, Florida. Language underlined is added. L.anguage
with strike-throughs’ shall be removed.

Section 4. A certified copy of this ordinance shall be filed with the Department of
State by the Clerk of the Board of County Commissioners and shall take effect upon receipt of
official acknowledgement from the Department of State that this ordinance has been filed.

This Ordinance is passed this day of . 2026, on motion made by
Commissioner : Seconded by Commissioner ;ona
vote of to

BOARD OF COUNTY COMMISSIONERS
OF GILCHRIST COUNTY, FLORIDA
Darrell Smith, Chair

ATTEST:

Todd Newton

Clerk to the Board of County Commissioners

m
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David M. Lang, Jr.

From: Bobby Crosby <bcrosby@gilchrist.fl.us>

Sent: Friday, April 10, 2026 2:35 PM

To: Sharon Langford; Kendrick; Bill Martin; Darrell Smith; Tommy Langford

Cc: Duke Lang (dlangxxj@bellsouth.net)

Subject: FW: NCFRPC Resolution Opposing Water First North Florida Project

Attachments: NCFRPC Water First North Florida Resolution No. 2026-14.pdf; Water First North Florida

Resolution No. 2026-14.docx

Making sure everyone received.

Thanks

Gilehrist County Board o

County Commissioners

/S e

Bobby Crosby

County Administrator
©) s52-483-3158 (Office]

o berosbypgilchrist flus

© 209 SE 15t Street. Tranton, FiL 32693

From: Scott Koons <Koons@ncfrpc.org>

Sent: Tuesday, April 7, 2026 2:07 PM

To: Scott Koons <Koons@ncfrpc.org>

Cc: Lynn Franson <Franson@ncfrpc.org>

Subject: NCFRPC Resolution Opposing Water First North Florida Project

This email originated outside of Gilchrist County. Please use caution when opening

attachments, clicking links, or responding to this email.
County and City Managers,

As many of you know, the Suwannee River Water Management District and St. Johns River Water
Management District have announced a regional initiative, the Water First North Florida Aquifer Recharge
Project, designed to return more than 40 million gallons of treated wastewater per day to the Floridan Aquifer
system to maintain minimum flows and levels in the Lower Santa Fe River Basin and the Ichetucknee River
Basin.

The Water First North Florida partnership proposes to take reclaimed wastewater and further purify it through a
natural wetland filtration system, to be located in Duval County, to recharge into the aquifer. The filtrated
wastewater would be transmitted via a pipeline to a recharge site located in Baker County, Bradford County,
Columbia County, Hamilton County or Union County in the north central Florida region.

The water quality of the freshwater springs, rivers and the Floridan Aquifer is critical to the economic vitality of
eco-tourism, agriculture and recreation of the region. The Regional Planning Council has unanimously

adopted the attached resolution opposing the Water First North Florida Aquifer Recharge Project and
1



recommending the alternative water desalinization project. The Council encourages all counties and
cities in the north central Florida region to adopt a similar resolution and send a copy to the Governor,
the President of the Florida Senate, the Speaker of the Florida House of Representatives, state senators
and state representatives, the Florida Department of Environmental Protection, the Suwannee River
Water Management District, the St. Johns River Water Management District and the Jacksonville
Electric Authority.

Please send me a copy of a similar resolution adopted by your commission. Thank you!!!

Scott

Scott R. Koons, AICP

Executive Director

North Central Florida Regional Planning Council
2009 NW 67th Place, Gainesville, FL 32653-1603
Email: @ncfry g

Voice: 352.955.2200, ext. 101

Fax: 352.955.2209

PLEASE NOTE: Florida law has a very broad public records law. Most written communication to or from government officials regarding government
business are public records available to the public and media upon request. Your email communication may be subject to public disclosure.

» Under Florida law, email addresses are public records. If you do not want your email address released in
response to a public records request, do not send electronic mail to this entity. Instead, contact this office by
phone or in writing. * The information contained in this email is privileged and confidential information
intended only for the entity to which it is addressed. If you are not the intended recipient, you are hereby
notified that any use, dissemination, distribution, copying, or taking action in reliance upon this email is strictly
prohibited. If you have received this email in error, please immediately notify the sender and delete this email
entirely.



RESOLUTION NO. 2026-14

A RESOLUTION OF THE NORTH CENTRAL FLORIDA REGIONAL
PLANNING COUNCIL OPPOSING THE WATER FIRST NORTH FLORIDA
AQUIFER RECHARGE PROJECT AND RECOMMENDING THE
IMPLEMENTATION OF THE ALTERNATIVE WATER DESALINIZATION
PROJECT

WHEREAS, the Floridan Aquifer, Ichetucknee River, Santa Fe River and 116 freshwater
springs are designated as Natural Resources of Regional Significance by the North Central Florida
Regional Planning Council, hereinafter referred to as the Council, in the North Central Florida
Strategic Regional Policy Plan; and

WHEREAS, the water quality of the freshwater springs, rivers and the Floridan Aquifer is
critical to the economic vitality of eco-tourism, agriculture and recreation in the north central Florida
region; and

WHEREAS, the lowering of the potentiometric surface of the Floridan Aquifer by water
users located outside of the north central Florida region has contributed to lower flows and levels in
the Lower Santa Fe River Basin and Ichetucknee River Basin; and

WHEREAS, the Council recognizes the importance of achieving minimum flows and
levels in the Lower Santa Fe River Basin and Ichetucknee River Basin as necessary to protect north
central Florida region natural resources and the Council’s interest in maintaining a high quality of
life for its citizens and enjoyment of the area for residents and visitors; and

WHEREAS, the State of Florida local water sources first policy suggests that water users
located outside of the north central Florida region should develop alternative water supplies, such
as desalinization; and

WHEREAS, the Water First North Florida Aquifer Recharge Project would discharge 40
million gallons per day of treated wastewater from outside the north central Florida region into the
Floridan Aquifer in either Baker County, Bradford County, Columbia County, Hamilton County or
Union County in the north central Florida region.

NOW, THEREFORE, in consideration of the foregoing, BE IT RESOLVED by the North
Central Florida Regional Planning Council that:

1. The Council opposes the Water First North Florida Aquifer Recharge Project.

2. The Council recommends the Florida Legislature, the Florida Department of
Environmental Protection, the Suwannee River Water Management District and the St. Johns River
Water Management District re-evaluate the alternative local water sources first desalinization
project for water users located outside of the north central Florida region as a means to contribute
towards achieving minimum flows and levels in the Lower Santa Fe River Basin and Ichetucknee
River Basin.

RESOLVED this 26th day of March 2026, by the North Central Florida Regional Planning
Council, in regular session.

Attest: NORTH CENTRAL FLORIDA
REGIONAL PLANNING COUNCIL

Scott R. Koons, Executive Director Mary C. Alford, Chair



SD 2025-03
Hagan Estates Phase 2
Major Subdivision

Preliminary Plat

PID 22-10-15-0000-0009-0000
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% SD 2025-03: A request by Ronald E. Parrish of REPJHB, Inc. as co-owner and agent for
Gary M. Nolan of Gem Property, LLC, co-owner, for a Major Subdivision Preliminary Plat
known as Hagan Estates Phase 2

+» Proposes to subdivide a *33.54 acre subject parcel into a total of 13 lots with associated
infrastructure improvements, consisting of Tax Parcel Number 22-10-15-0000-0009-
0000

% Located west of the terminus of SE 95t Place and SE 97th Street and to the west of
Hagan Estates Phase 1

» Lots within the subdivision will be approximately 1.8 to 1.9 acres in size
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CONSISTENCY WITH THE
COMPREHENSIVE PLAN

*» The application has been reviewed for consistency with the
Comprehensive Plan and is found to be consistent with the
Comprehensive Plan

*» The following Comprehensive Plan Elements have Goals, Objectives, and
Policies (GOPs) that support the application:
= Future Land Use Element
» Traffic Circulation Element
= Sanitary Sewer, Solid Waste, Drainage, Potable Water, & Natural Groundwater

Aquifer Recharge Element
= (Capital Improvements Element



COMPLIANCE WITH THE
LAND DEVELOPMENT CODE

s Section 10.07.06 of the Gilchrist County Land Development Code (LDC) sets forth the
applicable standards for the review of preliminary plats

* Additionally, Section 10.08.02 establishes the information required to be included on a
preliminary plat

*» The application and preliminary plat have been reviewed for compliance with Sections
10.07.06 and 10.08.02 and are found to be in compliance with said sections as well as all
other relevant provisions of the LDC




ENVIRONMENTAL CONDITIONS

*»+ Based on the best available data, there presently are no concerns regarding:
* Wetland Protection

¢ Soil Suitability

¢ Flood Potential

¢ Stream to Sink Basins

*» Minerals

¢ _Historic Resources

¢ Aquifer Vulnerability

¢ Vegetative Communities/Wildlife




PUBLIC FACILITIES IMPACTS

s Anticipated impacts to public facilities are acceptable

Public Facility Impacts Acceptable?
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RECOMMENDATION: @
PLANNING COMMISSION O

For the reasons stated within the Evaluation & Findings Report
prepared by NFPS, it is recommended that the Planning
Commission recommend approval of the Preliminary Plat of
Hagan Estates Phase 2 to the Board of County Commissioners
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RECOMMENDATION: t@
BOARD OF COUNTY COMMISSION e

For the reasons stated in the Evaluation & Findings Report
prepared by NFPS, it is recommended that the Board of County
Commissioners approve the Preliminary Plat of Hagan Estates

Phase 2




@@ Questions?




EVALUATION &
FINDINGS REPORT

SD 2025-03

Application for a Major Subdivision Preliminary Plat
(Hagan Estates Phase 2)

Prepared for:

x‘*gzk}zm[ Caount.

Board of County Commissioners

Applicant/Agent:
Ronald E. Parrish

REPJHB, Inc.

Prepared by:

North Florida Professional Services, Inc.

Start to Finish Solutions for Your Community



GENERAL PROJECT INFORMATION

HEARING DATE:

SUBJECT:

APPLICANT/AGENT:

PROPERTY OWNER(S):

LOCATION:

PARCEL ID NUMBER(S):

ACREAGE:

EXISTING FLUM

OVERLAY DISTRICT

PROJECT PLANNER:

April 20, 2026

SD 2025-03 - A request for a Major Subdivision Preliminary Plat
known as Hagan Estates Phase 2 to subdivide a +33.54 acre
subject parcel into a total of 13 lots with associated

infrastructure improvements

Ronald E. Parrish
REPJHB, Inc.

REPJHB, Inc. & Gem Property, LLC

West of the terminus of SE 95" Place and SE 97" Street, west of
Hagan Estates Phase 1

22-10-15-0000-0009-0000
+33.54

Agriculture - 1 (A-1)

N/A

Justin Tabor, AICP, CFM, Senior Planner, North Florida
Professional Services

ONFPS.NET | PO BOX 3823, LAKE CITY FL 32058 | (386) 752-4675 Page 2



NFPS

SUMMARY

This petition is a request by Ronald E. Parrish, of REPJHB, Inc. as co-owner and agent for
Gary M. Nolan of Gem Property, LLC, co-owner, for a Major Subdivision Preliminary Plat
known as Hagan Estates Phase 2. The petition proposes to subdivide a +33.54 acre subject
parcelinto a total of 13 lots with associated infrastructure improvements.

The subject property is located west of the terminus of SE 95" Place and SE 97" Street and
to the west of Hagan Estates Phase 1. Lots within the subdivision will be approximately 1.8
to 1.9 acres in size.

FUTURE LAND USE MAP (FLUM) DESIGNATION

Policy 1.1.6.1
a. Agriculture-1

Agriculturally classified lands are lands which are predominantly used for crop cultivation,
livestock, specialty farms, silviculture uses, dwelling units, and solar facilities and
associated and related facilities. Silviculture activity shall be conducted in accordance with
the silviculture policies contained within the Conservation Element of this Comprehensive
Plan. The County shall prohibitintensive agriculture uses requiring an industrial wastewater
permit from the Florida Department of Environmental Protection in the Agriculture-1 land
use classification. In addition, other compatible agricultural or commercial uses and
commercial establishments that are directly related to nature-based tourism and recreation
may be approved as special use permits and shall be limited to an intensity of .25 floor area
ratio, unless further limited herein.

Commercial establishments that are directly related to nature-based tourism and
recreation are limited to commercial building space not greater than 2,500 square feet.
Such establishments will be limited to: fishing and hunting equipment sales and rental
(excluding boats, motors, and trailers); camping equipment sales and rental; horse stables;
gift and souvenir shops; scuba gear sales and rental; and the sale and rental of canoes,
kayaks, inner tubes, bicycles, roller blades and other similar nature based sales and rentals
of non-motorized equipment.

Agricultural density shall be as provided below:
Agriculture-1 <1 d.u. per 2 acres

ONFPS.NET | PO BOX 3823, LAKE CITY FL 32058 | (386) 752-4675 Page 3



NFPS

LAND USE DISTRICT REGULATIONS

Land Use District:

Agriculture-1 (A-1)

Max. Gross Density:

One (1) Dwelling Per Two (2) Acres

Minimum Lot Area

2 acres forresidential uses. Minimum lot area may be reduced by
up to 10 percent so long as the gross density of the parcel does
not exceed that allowed under the comprehensive plan.

Floor Area Ratio:

(1) Uses allowed without special use permit: 1.0
(2) Uses allowed by special use permit: .25

Typical Uses Permitted
by Right*:

All agricultural activities including the raising of livestock and
poultry, the production of dairy and poultry products, the
cultivation of field crops and fruits and berries, silviculture
conducted in accordance with the Comprehensive Plan,
apiculture, and similar uses; Single family homes; Plant
nurseries and greenhouses; Public parks and recreational areas;
Processing, storage, and/or sale of agricultural products and
commodities raised on the premises

Uses Permitted by
Special Use Permit*

Riding or Boarding Stables; Commercial Kennel; Veterinary Clinic
or Animal Shelter; Home Occupation; Private Club or Lodge; Golf
Course; Cemetery; Airplane Landing Field; Religious Facility;
Small Engine Repair Workshop; Welding Shop; Vehicular Repair;
Agriculture Equipment Shop; Bed and Breakfast; Commercial
Establishments directly related to nature-based tourism and
recreation; Day Care Center; Group Residential Center; Group
Treatment Center; Group Treatment Home; Neighborhood
Commercial Uses as defined and allowed by Policy 1.2.2 of the
Comprehensive Plan; Overnight Recreational Park; The
processing, storage, and/or sale of agricultural products and
commodities not raised on the premises.

* The typical uses identified above is not intended to be a complete list of permitted uses, may be subject to
use-specific standards which may not be met by the subject property, and may not reflect the actual
requirements to which potential development may be subject.
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SURROUNDING USES

The existing uses and Future Land Use Map (“FLUM”) Designations of the surrounding area
are identified in Table 1. Map 1 provides an overview of the vicinity of the subject property.

Table 1. Surrounding Land Uses

Direction Existing Use(s) FLUM Designation(s)
North Timberland Agriculture — 1 (A-1)
South Single Family Residence; Crop Land Agriculture — 1 (A-1)

East Hagan Estates Phase 1 - Agriculture — 1 (A-1)

Single Family Residences

West Single Family Residences Agriculture — 1 (A-1)

Map 1. Vicinity Map

I":: Subject Property

L

Gilehrist County Parcels
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North Florida Professional Services
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Parcel 22-10-15-0000-0009-0000 0 005 01 015 02| mowsaurmas  rosoxa
WWWNFPSNET  LAKE CITY, FI.32056
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NFPS

CONSISTENCY WITH THE COMPREHENSIVE PLAN

The following Comprehensive Plan Elements have Goals, Objectives, and Policies (GOPs)
that support the proposed Development of Major Impact:

e Future Land Use Element

e Transportation Element

e Sanitary Sewer, Solid Waste, Drainage, Potable Water, & Natural Groundwater
Aquifer Recharge Element

e Capital Improvements Element

The application has been reviewed for consistency with the Comprehensive Plan and is
found to be consistentwith the Comprehensive Plan and the relevant Goals, Objectives, and

Policies (GOPs) therein. The data and analysis in support of staff’s findings is provided
below.

Map 2. Future Land Use Map
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NFPS

Future Land Use Element

Policy 1.1.6.1
a. Agriculture-1

Agriculturally classified lands are lands which are predominantly used for crop
cultivation, livestock, specialty farms, silviculture uses, dwelling units, and solar
facilities and associated and related facilities. Silviculture activity shall be
conducted in accordance with the silviculture policies contained within the
Conservation Element of this Comprehensive Plan. The County shall prohibit
intensive agriculture uses requiring an industrial wastewater permit from the Florida
Department of Environmental Protection in the Agriculture-1 land use classification.
In addition, other compatible agricultural or commercial uses and commercial
establishments that are directly related to nature-based tourism and recreation may
be approved as special use permits and shall be limited to an intensity of .25 floor
area ratio, unless further limited herein.

Commercial establishments that are directly related to nature-based tourism and
recreation are limited to commercial building space not greater than 2,500 square
feet. Such establishments will be limited to: fishing and hunting equipment sales and
rental (excluding boats, motors, and trailers); camping equipment sales and rental;
horse stables; gift and souvenir shops; scuba gear sales and rental; and the sale and
rental of canoes, kayaks, inner tubes, bicycles, roller blades and other similar nature
based sales and rentals of non-motorized equipment.

Agricultural density shall be as provided below:
Agriculture-1 <1 d.u. per 2 acres

Evaluation & Findings: Policy 1.1.6.1.a. establishes the Agriculture — 1 (A-1) FLUM

Designation. This FLUM Designation permits single-family residences, which is the intended
use of the subject property.

Traffic Circulation Element

OBJECTIVE 1.1 The County shall maintain a safe, convenient and efficient level of
service standard for all roadways.

Policy I1.1.1 Establish the Service Standards as noted below at peak hour for the
following roadway segments within the County as defined within the
Florida Department of Transportation 2002 Quality/Level of Service
Handbook.
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NFPS

Evaluation & Findings: Impacts to the transportation system have been considered as part
of this application review. The impacts on transportation facilities are not anticipated to
adversely impact such facilities. Impacts will be re-evaluated prior to the issuance of a final
development order (i.e., final plat) to determine that the proposed development’s impacts
will not adversely affect transportation facilities.

Sanitary Sewer, Solid Waste, Drainage, Potable Water and Natural
Groundwater Aquifer Recharge Element

OBJECTIVE IV.2 The County shall continue to coordinate the extension of, or increase
in the capacity of sanitary sewer facilities by scheduling the
completion of public facility improvements, and requiring that they are
concurrent with projected demand.

Policy IV.2.1 The County hereby establishes the following level of service standards
for sanitary sewer facilities.

FACILITY TYPE LEVEL OF SERVICE STANDARD

Individual Septic Tanks Standards as specified in Chapter 64E-6 Florida
Administrative Code, in effect on January 1, 2003.

City of Trenton Community Sanitary | 138.7 Gallons Per Capita, Per Day
Sewer System

Lancaster Correctional Institution 62 Gallons, Per Capital, Per Day

Evaluation & Findings: Impacts to sanitary sewer facilities have been considered as part of
this application review. The impacts on sanitary sewer facilities are not anticipated to
adversely impact such facilities. Impacts will be re-evaluated prior to the issuance of a final
development order (i.e., final plat) to determine that the proposed development’s impacts
will not adversely affect sanitary sewer facilities.

Policy IV.3.1 The County hereby establishes the following level of service standards
for solid waste disposable facilities.

FACILITY TYPE LEVEL OF SERVICE STANDARD

Solid Waste Landfill .73 Tons, Per Capita, Per Day
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Evaluation & Findings: Impacts to the solid waste facilities have been considered as part of
this application review. The impacts on solid waste facilities are not anticipated to adversely
impact such facilities. Impacts will be re-evaluated prior to the issuance of a final
development order (i.e., final plat) to determine that the proposed development’s impacts
will not adversely affect solid waste facilities.

OBJECTIVE IV.4 The County shall continue to coordinate the extension of, or increase
in the capacity of drainage facilities by scheduling the completion of
public facility improvements and requiring that they are concurrent
with projected demand.

Policy IV.4.1 The County hereby establishes the following level of services
standards for drainage facilities.

LEVEL OF SERVICE STANDARD

For all projects not exempted from Chapter 40B-4 and 62-25, Florida Administrative Code
and as administered and regulated by the appropriate State agency, in effect upon
amendment of this Comprehensive Plan within the County, stormwater management
systems will be installed such that the peak rate of post-development runoff will not exceed
the peak-rate of pre-development runoff.

Evaluation & Findings: Any future development of the subject property shall be evaluated
to determine that the proposed development’s impacts will not adversely affect drainage
facilities.

OBJECTIVE IV.5 The County shall continue to coordinate the extension of, or increase
in the capacity of potable water facilities by scheduling the completion
of public facility improvements and requiring that they are concurrent
with projected demand.

Policy IV.5.1 The County hereby establishes the following level of service standards
for potable water.

FACILITY TYPE LEVEL OF SERVICE STANDARD

Private Individual Water Wells Standards as specified in Chapter 62-532
Florida Administrative @ Code and as
administered and regulated by the Water
Management District, in effect upon the
adoption of this Comprehensive Plan
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FACILITY TYPE LEVEL OF SERVICE STANDARD

City of Fanning Springs Community | 192 Gallons, Per Capita, Per Day
Potable Water System

City of Trenton Community Potable | 174 Gallons, Per Capita, Per Day
Water System

Lancaster Correctional Institution | 98 Gallons, Per Capita, Per Day
Potable Water System

Evaluation & Findings: Impacts to the potable water facilities have been considered as part
of this application review. The impacts on potable water facilities are not anticipated to
adversely impact such facilities. Impacts will be re-evaluated prior to the issuance of a final
development order (i.e., final plat) to determine that the proposed development’s impacts
will not adversely affect potable water facilities.

Capital Improvements Element

OBJECTIVE VII.3 The County shall continue to coordinate the establishment and
amendment of level of service standards for public facilities with state
and local entities having operational and maintenance responsibility
for such facilities prior to the adoption or any amendment of such level
of service standards. Further, the County shall only adopt level of
service standards for facilities owned and/or operated by the County,
except for the State Highway System.

Evaluation & Findings: Any future development of the subject property shall be evaluated
to determine that the proposed development’s impacts will not adversely affect public
facilities.

STANDARDS OF APPROVAL OF A PRELIMINARY PLAT

Section 10.07.06 of the Gilchrist County Land Development Code (LDC) sets forth the
applicable standards for the review of preliminary plats. Additionally, Section 10.08.02
establishes the information required to be included on a preliminary plat.

The application and preliminary plat have been reviewed for compliance with Sections
10.07.06 and 10.08.02 and are found to be in compliance with said sections as well as all
other relevant provisions of the LDC.
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ENVIRONMENTAL CONDITIONS ANALYSIS

Wetlands

Illustration A-VI to the Comprehensive Plan Future Land Use Element identifies wetland
areas within Gilchrist County. There are no known wetlands located on the subject property.

Evaluation: Given the subject property contains no wetlands, there are no issues related to
wetland protection.

Soil Survey

Each soil type found on the subject property is identified below. The hydrologic soil group is
an indicator of potential soil limitations. The hydrologic soil group, as defined for each
specific soil, refers to a group of soils which have been categorized according to their runoff-
producing characteristics. These hydrologic groups are defined by the Soil Survey of
Gilchrist County, Florida, dated 2002. The chief consideration with respect to runoff
potential is the capacity of each soil to permit infiltration (the slope and kind of plant cover
are not considered but are separate factors in predicting runoff). There are four hydrologic
groups: A, B, C, and D. “Group A” soils have a higher infiltration rate when thoroughly wet
and therefore have a lower runoff potential. “Group D” soils have very lower infiltration rates
and therefore a higher runoff potential.

There is one (1) soil type found on the subject property:

Bonneau-Blanton Fine Sands (0 to 5 percent slopes)

Hydrologic Group: B
This soil is nearly level to gently sloping and is moderately well drained. It is on the
uplands. Sinkholes are common in some areas. Individual areas are irregular in shape
and range from 10 to more than 1,000 acres in size. The slopes are concave tor convex.
Typically, the surface layer of Bonneau soil is very dark gray fine sand about 6 inches
thick. The subsurface layer is fine sand. It extends to a depth of about 35 inches.
Typically, the surface layer of Blanton soil is very dark gray fine sand about 6 inches
thick. The subsurface layer is fine sand. It extends to a depth of about 44 inches. This
soil type has only slight limitations for dwellings without basements and for local
roads. Wetness is a moderate or severe limitation for septic tank absorption sites.

Evaluation: The soil type found on the subject property pose only slight limitations for
building development. There are no issues related to soil suitability.

Flood Potential

Panel 12041C0256E of the Federal Emergency Management Agency (FEMA) Flood Insurance
Rate Map (FIRM) Series, dated January 19, 2018, indicates that the subject property is in
Flood Zone "X" (areas determined to be outside of the 500-year floodplain).
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Evaluation: Given the subject property is not located in a special flood hazard area, there are
no concerns of flooding on the subject property.

Stream to Sink Basins

Illustration A-Xia of Appendix A to the Comprehensive Plan Future Land Use Element
identifies stream to sink watersheds located within Gilchrist County. The subject property is
located in the Lower Suwannee River Basin.

Evaluation: The Lower Suwannee River Basin is not a stream to sink basin, therefore, there
are no concerns related to stream to sink basins.

Minerals
Illustration A-VIlI of Appendix A to the Comprehensive Plan Future Land Use Element
identifies mineral resources within Gilchrist County.

Evaluation: There are no issues related to minerals resources.

Historic Resources

Illustration A-Il of Appendix A to the Comprehensive Plan Future Land Use Elementidentifies
historic resources within Gilchrist County. There are no known historic resources located on
the subject property.

Evaluation: There are no issues related to historic resources.

Aquifer Vulnerability

Illustration A-X of Appendix Ato the Comprehensive Plan Future Land Use Elementidentifies
areas of high aquifer recharge in Gilchrist County. The subject property is not located in a
high aquifer recharge area.

Evaluation: The subject property is not located within a high aquifer recharge area, therefore,
there are no adverse impacts anticipated to aquifer recharge.

Vegetative Communities/Wildlife
The subject property is not located within an area that is known as a vegetative community.

Evaluation: There are no known wildlife habitats associated with a non-vegetative
community; therefore, there are no issues related to vegetative communities or wildlife.
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PUBLIC FACILITIES IMPACT

Traffic Impact

Evaluation: No significant impacts are anticipated to any roadway segment monitored for
concurrency in accordance with the Traffic Circulation Element of the Comprehensive Plan
and Section 4.02.01 of the LDC.

Potable Water Impacts

Potable water service is not proposed.

Evaluation: The proposed use will not generate a demand upon potable water facilities.
Therefore, there will be no impacts to potable water facilities.

Sanitary Sewer Impacts

Sanitary sewer service is not proposed.

Evaluation: The proposed use will not generate a demand upon sanitary sewer facilities.
Therefore, there will be no impacts to sanitary sewer facilities.

Solid Waste Impacts

The level of service standard for solid waste facilities established within the Comprehensive
Plan for the provision of solid waste disposal is currently being met or exceeded.

Evaluation: The impacts generated by the development will not adversely affect the Level
of Service (LOS) of solid waste facilities; therefore, the demand generated by the
developmentis acceptable.

Recreation Facilities

The proposed development will result in minimal impacts to recreation facilities.
Evaluation: The impacts generated by the development will not adversely affect the Level
of Service (LOS) of recreation facilities; therefore, the demand generated by the
development is acceptable.

Public School Facilities

The proposed development will result in impacts to public school facilities.
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Evaluation: The impacts generated by the development will not adversely affect the Level
of Service (LOS) of public school facilities; therefore, the demand generated by the
developmentis acceptable.

RECOMMENDATION:
PLANNING COMMISSION

For the reasons stated herein, it is recommended that the Planning Commission
recommend approval of the Preliminary Plat of Hagan Estates Phase 2 to the Board of
County Commissioners.

RECOMMENDATION:
BOARD OF COUNTY COMMISSIONERS

For the reasons stated herein, itis recommended that the Board of County Commissioners
approve the Preliminary Plat of Hagan Estates Phase 2.

©NFPS.NET | PO BOX 3823, LAKE CITY FL 32058 | (386) 752-4675 Page 14



EXHIBIT “A”

TO

SD 2025-04

HAGAN ESTATES PHASE 2

MAJOR SUBDIVISION
PRELIMINARY PLAT

SUPPORTING MATERIALS
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Gilchrist County Planning & Development

209 SE First Street Trenton, FL 32693
Phone: (352) 463-3173 Fax: (352) 354-9113
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Application Number:
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Name of Proposed Subdivision | 44594 =747z = 25 2

Parcel Identification Number | & ZZ-/p-)S — Q00— 0aPF~ G200

Utilities

Services that are ex

isting L LLEETF/

Services to be installed Owner

/f{//\,% ?Z/ /ﬂ/?//z;zé

Owner/ Applicant Signature Date

/JZ.//(/J 2z B

rinted name of above

Office Hours: Mo

nday — Thursday 8:00 a.m. —5:00 p.m. Friday 8:00 a.m. —4:00 p.m.
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Authorized Agent Affidavit

A. PROPERTY INFORMATION
Address of Subject Property: SE CR 318 (unassianed)
Parcel ID Number(s): 22-10-15-0000-0002-0000
Acreage: 33.54 ac,

B. PERSON PROVIDING AGENT AUTHORIZATION
Name: Gary M. Nolan
Title: Co-Owner
Company (if applicable): GEM PROPERTY. LLC
Mailing Address: 4878 NW 115th Avanue X ]
Cily: Ocala State: Florida ZIP: 34482-1822

Phone: 352-812-6142 e-mail: kadvbuag1@amail.com

C. AUTHORIZED AGENT
Name: Ronald E. Parrish
Title: Co-Qwner
Comparny (if applicable}: REPJHB, Inc.
Mailing address: 5360 SW CR 344
City: Trenton State: Florida ZIP: 32693
Phone: 352-354-5280 e-mail; ronaldparrish57 @arnail.com

0. REQUESTED ACTION:
Agent Autherization

| hereby certify that | am the praperly owner of record, or | have received authorization from the properly owner of record to
file an application for a development permit related Lo the propery identified above. | authorize the agent lisied above o act
on my behaif for purposes of this application.

I'We certify and acknowledge thal the informalion contained herein is true and comect to the best of my/our knowledge.

Signature of Applicant Signature of Co-applicant
Gary M. Nolan
Typed or printed name and title of applicant Typed or printed name of co-applicant

Stale ofT-ELD( \(\a _ County of YY\GN\\V\

Tha foregoing application is acknowledged before me by means ofmgysical appearance or [Jonline notarization

this 271 day of VAT . 2000y C’\@YU\\’ N\,

mho isfare personally known to me, or [] who has/ave produced as identification.

Signature of Notary Public, State

Print Name: ﬂ%\/‘\ \ \/\ _P.-k-ZV\-Q/"'
My Commission Expires:m&mggé(_ _ZLLZD’ZS

4% Notary Public-5tate of Flarlde
»= Commission # HH 200088
F My Commission Expires

Novembar 21, 2025
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"HAGAN ESTATES PHASE 2~

A Proposed Subdivision In Section 22, Township 710 South, Range 15 East
Gilchrist County, Florida

NOT FOR FINAL RECORDING”

SUBDIVIDER: SURVEYOR: ENGINEER:

REPJHB, Inc. & GEM Property, Inc. Ronald E. Parrish, PSM 4929 EDA Consultants, Inc.
305 S. Main Street 305 S. Main Street Clay Sweger, AICP, LEED AP

Trenton, Florida 32693 Trenton, Florida 32693 720 SW 2nd Avenue, Descr. P tion:
Phone: 352—463-2938 Phone: 352—463-2938 Gainesville, Florida 32601 Commence at the Southeast corner of the North Half of the Southeast Quarter (N 1/2 of SE

Phone: 352—-373-3541 1/4) of Section 22, Township 10 South, Range 15 East for a point of reference. Thence run
along the South line of said N 1/2 of SE 1/4, S 87°51'35" W, 1614.59 feet to the Southwest
corner of Lot 12, HAGAN ESTATES PHASE 1, a subdivision as per plat thereof recorded in Plat
Book 4, Pages 40—41 of the Public Records of Gilchrist County, Florida, and the Point of

Beginning. Thence continue along the South line of said N 1/2 of SE 1/4, S 87°51°35" W,
1048.41 feet to the Southwest corner of said N 1/2 of SE 1/4; thence run along the West line
of said SE 1/4, N 00°11'45” W, 1335.95 feet to the Northwest corner of said SE 1/4; thence
run along the North line of said SE 1/4, N 87°56320" E, 1110.67 feet to the Northwest corner

% V/C/N/ 7')/ M /4 P of Lot 3, HAGAN ESTATES PHASE 1, thence run along the West line of Lots 3, 7 & 11, HAGAN
S

ESTATES PHASE 1, S 0021°'55” £, 971.23 feet; thence run S 875137" W, 66.23 feet; thence

/ run S 0021'55" E, 364.03 feet to the Point of Beginning. All lying and being in Gilchrist County,
Florida.
Containing 33.54 acres more or /ess.

CORPORATE LIMITS

STATE_RQAD NO. 26

vor maNTN O S Flood Zone Statement:
STATE R°1Ag No 26 f s ” Based upon examination of Flood Insurance Rate Map (FIRM) Number 12041C0260D, effective date

STATE ROAD NO. 49

September 29, 2006, Gilchrist County, Florida, this property lies in ZONE X (unshaded), Areas

CITY OF TRENTON determined to be outside the 0.2% annual chance floogplain.

COUNTY_ROAD NO. C-319
SE 7TH COURT

Notes:
COUNTY ROAD NO. C—319 ~N 1.) Bearings referenced to the North line of the SE 1/4 of Section 22, T10S, RISE (N 87°5320" E)
based on an assumed meridian.

2.) Boundary survey completed 02/28/2007. Plat drawing completed 08/28/2025.

3.) Error of closure does not exceed one (1) foot in five thousand (5000) feet.

4.) Elevations referenced to the North American Vertical Datum of 1988.

5.) Contours shown at 5 foot intervals and are scaled from the United States Department of the
Interior Geological Survey Quadrangle map of Trenton, and are not based on field measurements.

25 6.) Proposed method of water supply and sewage disposal to be on—site systems. Street lighting is
not proposed at this time. Proposed electric to be supplied by Central Florida Electric Cooperative.
Below ground electric exist in Hagan Estates Phase 1, but does not extend West of the
cul—de—sacs.

CORPORATE LIMITS

22 SE 95TH STREET

19 \18 (17 |18 i

20|( 27|28

21 o1y oF TRENTON
gy g9

S. SANTA FE AVENUE
COUNTY ROAD NO. C-319

I

SE 8TH TERRACE

[r—r—_]
2)(28)25

ASIN 22| 23 | 24,

SE 97TH TRAIL

HAGAN ESTATES PHASE 2 | 7.) This property is zoned A-1.
13 LOTS SE 97TH STREE] 8.) No lakes, marshes, swamps, or water courses exist on this property. The entire site is wooded.

33.54 ACRES

\
N
CORPORATE LIMITS \>>>>

CITY OF TRENTON \

STATE ROAD NO. 49 N
SE 15TH AVENUE

Drawing Index

Sheet Number Sheet Title
P100 Cover Sheet
P110 Dimension & Develooment Plan
P200 Existing Conditions
P300 Street Cross Section
P400 Soils Map
P500 Drainage Map

GILCHRIST COUNTY 26
LEVY COUNTY

\ SE 107TH PLACE

28 GILCHRIST COUNTY SE 105TH STREET
LEVY COUNTY

LEVY JCOUNTY I

GILCHRIST | COUNTY

GRAPHIC SCALE N

2000 0 1000 2000 4000 8000

NORTH

( IN FEET )
1 inch = 2000ft.

REVISIONS
Revised 2/2/2026 to re—number lots.

Samuel T. Gray - PSM 7574
Ronald E. Parrish - PSM 4929
Licensed Business No. 8584

2025-186

<t PARRISH

LAND SURVEYING, LLC Prepared By:
Dated Ronald E. Parrish
305 S. Main St. Registration Number PSM 4929

Trenton, Florida 32693 305 S. Main Street
Phone: (352) 463-2938 Trenton, Florida 32693
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DOUGLAS K. McKOY
Law Office of Douglas K. McKoy, P.A.
302 N. Main St., Suite B, Trenton, FL 32693
(352) 490-4488
FAX (352) 463-0773
doug@chieflandlegal.com

March 12, 2026

Board of County Commissioners
Gilchrist County, Florida

209 SE 1% St.

Trenton, FL 32693

Title Report re: Oil, Gas and Mineral Reservation

Proposed Subdivision: Hagan Estates, Phase 2

Dear Board of Commissioners,

I am an attorney licensed and eligible to practice law in the State of Florida. Pursuant to
the request of Ronald E. Parrish, Registered Land Surveyor, | have conducted a search of
the Public Records of Gilchrist County, Florida, regarding the property described in Exhibit
A attached, for the past 100 years, back to the earliest records of Gilchrist County, Florida,
ending on March 6, 2026. I have made a careful examination of the title report with the
specific focus on the question of whether Oil, Gas, or Mineral Rights, or Sub-surface rights
of any nature, have ever been severed from the fee simple title.

I have attached the title chain for transactions of the caption land recorded between
1893 and 1973 and I see no conveyances or reservations affecting rights in Oil, Gas or
any other Minerals, lying upon or under the caption lands and see no evidence of
severance of the sub-surface rights from the fee simple title of the respective surface
owners.

The legal description of the land is attached hereto as Exhibit A.
Fee Simple interest in the described land is vested in:
REPJHB, Inc, a Florida corporation, and GEM Property, LLC, a Florida Limited Liability

company.

Sincerely,

S wans K 271

Douglas K. McKoy, Esq.



EXHIBIT ‘A’

Commence at the SE corner of the North Half of the Southeast Quarter (N of SE 4)
of Section 22, Township 10 South, Range 15 East for a point of reference. Thence run
along the South line of said N of SE %4, S 87°51'35" W, 340.02 feet to the SW corner
of Lot 8, Hagan Estates, a subdivision as per plat thereof recorded in Plat Book 2,
Page 71 of the Public Records of Gilchrist County, Florida, and the Point of
Beginning. Thence continue S 87°51'35" W, 2322.98 feet to the SW corner of said N2
of SE %; thence run along the West line of said N’z of SE 4, N 00°11'45" W, 1335.95
feet to the NW corner of said N': of SE %; thence run along the North line of said N2
of SE %, N 87°53'20" E, 1773.15 feet; thence run S 00°21'55" E, 303.60 feet to a point
on a curve; thence run on a curve (being concave Southwesterly, having a central
angle of 14°00'45", a radius of 737.31 feet, a chord bearing and distance of S
81°15'50" E, 179.87 feet) an arc distance of 180.32 feet to a point of reverse curve;
thence run on a curve (being concave Northeasterly, having a central angle of
10°18'53", a radius of 677.31 feet, a chord bearing and distance of S 79°24'53" E,
121.77 feet) an arc distance of 121.93 feet; thence run N 00°21'55" W, 287.25 feet;
thence run N 88°02'08" E, 298.53 feet to the West line of Lot 1, Hagan Estates; thence
run along the West line of Lots 1 and 2 of Hagan Estates, S 00°21'55” E, 292.98 feet
to the South line of said Lot 2; thence run along the South line of said Lot 2, N
88°03'47" E, 275.66 feet to a point of curve; thence run on a curve (being concave
Northwesterly, having a central angle of 88°25'28", a radius of 25.00 feet, a chord
bearing and distance of N 43°51'03" E, 34.87 feet to the West right-of-way line of
County Road No. C-319; thence run along said right-of-way line, S 00°21'41” E,
110.04 feet to a point of curve and the North line of Lot 3, Hagan Estates; thence
departing from said right-of-way line, run along the North line of said Lot 3, on a
curve (being concave Southwesterly, having a central angle of 91°34'32", a radius of
25.00 feet, a chord bearing and distance of N 46°08'57" W, 35.84 feet to a point of
tangent; thence continue along the North line of said Lot 3, S 88°03'47" W, 274.28
feet to the West line of Lot 3; thence run along the West line of Lots 3, 4, 5, 6, 7 and
8, Hagan Estates, S 00°21'55” E, 903.91 feet to the Point of Beginning, all lying and
being in Gilchrist County, Florida.



H66

] th,
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BY: K. MC KEAN SECRETARY
J. M. TOWNSEND RECORDER OF THE GENERAL
LAND OFFICE

RECORDED VOL, 14 PAGE 197

FILED FOR REOCRD FEBRUARY 7th, 1893
REOORDED FEBRUARY 11th, 1893

B, 0. DENTOW, OLERK,
PER: E. C. WIMBERLY, D. O.
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UNITED STATES

T

[NDEXED

THOMAS G. HAGAN

PATENT (L4-Lok)
HOMESTEAD CERTIFIOATE NO, 2772 -
APPLICATION 0. 3992

THE UNITED STATES OF AMERIQA: TO ALL TO WHOM THESE PRESENTS SHALL QOME,
GREETING: WHEREAS, thers has been deposlted in the General Land Office of the
United Statee a certifioate of the Register of the Land Office at Gainesville, Flo-
rida, whereby it appears that pursuant to the Act of Congress approvied May 20th,
1862 "To secure homesteads to actual settlers on the Public Domain" and the Aut s
supplemental thereto the claim of Thomas G. Hagan has been est ablished and duly
consumated in conformity to law for the south east quarter of section twenty-two
in Township ten south of range fifteen east of Tallahassse Meridian in Florida con-

taining one hundred and sixty-two mores and twenty-two hundredths of an mcre ac-
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cordingto the officialmplat of the survey of the said land returned to the General
Land Office by the Burveyor Generah,

FOW KROW YE, that there is therefore granted by the United States unto
the said Thomas G, Hagan the tract of land above described,

T0 EAVE AND TO HOLD the oaid tract of land with the appurtenances thereof
unto the said Thomas O. Hagan and to his heirs and assigns forever.

I¥ TESTIMONY WHEREOF I, Benjamin Harrison, President of the United States
of America, have caused these letters to be made Patent and the seal of the General
Land Office to be hereunto affixed, Given under my hand at the Oity of Washington
thie the sixteenth day of lo'vo;hor in the year of our Lord one thousand eight hundrd
and ninetyone and of the Independence of the United §tates the one hundred and

sixteenth.

(SEAL) BY THE PRESIDENT BENJAMIN HARRISON
BY: E. MACFARLAND ASST. SEORETARY
J. R. CONFELL RECORDER OF THE GENERAL
LAYD OFFICE
RECORDED VOL. 18 PAGE 433

FILED FOR RECORD FEBRUARY gSth, 1893
RECORDEP FEBRUARY 11th, 1893

H. C. DENTON, OLERK,
PER: E. 0. WIMBERLY, D. 0.

STATE OF FLOFIM
COUNTY OF GILGIN.IRT

I, Mton Bay, Clerk cireuit Court, Eirhth Judicial Cireuit of

Plorids, in auld for Gile:
k3 10 ilehriet Csunty, do hes
above and foregoing is o truo T c:':;-.-(aa e e M

ct Copy of what 14 pur
to Z from tho face thereor as ihe Eame appenra of record rn e

ook JF —
Rocords of Alachus Ccum;’.ﬂzﬂ-—-hf:dj. «ranscribed froa the Publie

In witness whercof I have herounto ot my hand and
ay of. —102

Clerk Cire
;% 4

scel, this tho

W. H. JONES
T0

THE AMBLER LUMBER 0O,

CORTRACT INDEIpD
STATE OF FLQRIDA
COUNTY OF ALACHUA

THIS INDENTURE, made the Uth day of Feby. 1893 between W, H, Jones of comty
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(oS —————— 7T ]

THE STATE Gl" FI.GRIDA, } KNOW ALL MEN BY THESE PRESENTS:

nuL,_M _D._Hagan (A son and one of the heirs of T. G. Hagan d d) and hig wife
Florence Hagan

of the aforessid County and State. for and In comiderstion ot,_'l’!n ] Dotlars,
- A e e L

o M8 i band peid by e E. Turlington o

olibe Comigof ALOOBUA  ypesmeot TLOPMA i eceipt whereot "

hereby scknowledge, bave granted, bargaioed, yoid and convered, and by these Preseots do gram, birgain, sell and convey o BB she

wit .dsE._Turlington. all. of our undivided rightziitle and insersot in nnd to
a1 that certain bo, piece, tract or parcel of knd sisuae, lying and being i e Couaty of Alschos, State of Florida, particularly kaown and descrided a3 Tollowes, 1omwit

The Southeast quarter of Section twenty=two (22) Township Ten (10) South of Range
fifteen (15) east: Also the MNorth West quarter of the South Test quarter of
| Section twenty three (23) Tommship ten (10) South of Range fifteen (15) east

wcees of hind, more or ks Togriber with all and siglar the tenements, herrditaments and appericaances

o the n—-hbd-“nrumwﬁm
TO MAVE AND TO HOLD, the sime uste... Bim

(IR 1 —

J E Turl lnzton

s his _\;';ﬂsudn;sbl;tmhm And T8, I
e e He D_Hogen and hiu wife Florence Haogen i

bm-hmudlwb-dwhbhnﬂ__

B . Turlington S e S
M T AT8 Jawfully seired fa for of the propesty hetein and bereby conveyed, and thar 7,\1{*.7 e ————
have good and lewinl right o sell and convey the sim: Wit the same b fres fram o)l Incumbrances of amy kod whittoeves, aod thar W€ ot
and . OUT _ heirs, exccuters, and administraters shall and will Sorever warrant and defend the same wmto . AT i
the said — o B Turldngton 0 — i — -
i B o i, abaialcteiseti-sal siaas, mpkine W il Gales aad desmds o1 eyl 48 pataki TRt D
claiming, o bereafter ta clalm the same.
1% WITNESS WHEREOR, _ WO have bereunto et OUT Jund 8 auf afiaed— OUT o 8 g, 19%R
mrer Moy AD. 1922  , p 1320
Signed. Sealed and Delivered in Persence of Us a8 Witnerses: } ool y—— B D _Hogan  (seay
'3
L. P. Haxdee ) ( culcsi:{‘l,g}' s Florence Hagan _<fr_«u.,
Ruby l! Hurdee e e e i - ~(SEAL)

- s = . — — 0 ]

THE STATE OF FL (HHI)\ ]
Alxchug County f

1 hercby cortify that on this 19%h. dayolf . Moy AD_ 1922 wior me persceally
mn:-l u..__ rloranoa i —

wife o
B e ..."m’s., e e L
mn relemsing, ithing sad revomm all her =i in in 13id
;d h‘m Dowes was doat and mude by her Ingd: and volumtarily, and Ellmnﬂ arry compehion, constraint, sppeehention or fear
or from
w us-ruwmr WHEREOF, | have bereunto set my hand snd__Official el

L) L. B. Hazde .‘

_Notary Pubiic State of Florida

. Florence Hqg_m_;_ o (SEAL)

e e e ——

Before e petsomlly appeared.. *.H.,AD.' I i i it

THE rrnﬂ OF FLORIDA,
it County.

nd Florence ... 2 — T
to e el ke a0 the Viepinl prsoms deribed e o who exccvcd he foregoing Deed of Coneraner, who acimsmelgsd T B —
H:udnummwmuumunlm the usen and purpeser therein comtsioed 20 expressed.
Acknowledged snd vabacribed before me dﬂs_m__
| day _,____Xli____— A D 1922 .. H.. D Hapan
i S R Y Y -

L Hardes -
o kt;r& Pub ic !'flteg%fiﬂéﬂff"
4 =March 135152

Fiied for Record, thin——_2 tg

Recarded, this S, HLibi SRR | L S S

‘ . e Floxencs Hagan
5

ity ol

L e Mattie B, Turbeville.
— . - ey e

R‘.I' ATE OF FLORIDA, |
Couny of Gilckris ]

L ALTON GAY, Clerk Clresit Comrt, Eighth Judicial Ciresit of Florids, in and for Gilchrist County, do herely ﬂ'ﬂifi that the sbove and forpzeing is 3 troe ond
1

rect Copy of what ts 10 be from the fare thereof as the same sppears of record in eed pe g
Franccribed iroes the Poblic Recoeds of Alches Coosly, i
IN WITNESS WHEREOF, [ Rave hereunto set my hand and sesl misthe 258N aay of_April 1929 -
Alton Gay

Ty et Y e
¥ - Deguty Clerk
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WARRANTY DEED OREW'S FORM R L 4

@his InVenture, Mads this___ 2588, gy op JEDNATY 4.0.1925 , BETWERN

— 7. G. Hagan Jr, and wife Gladys Hagan
(the sbove is son and ope of heirs of T. G. Hagan Sr. Decesased)
of the County of. Hillsharough and State of. Flaorida pari__ Y. of the
first part, and. 2
B. V. Hagan

of the County of...081chriefk , and Stalé of. Flarida park_Y__ of the
wwoond part, GHitnesseth, Thae the said part_y. . of the first part, for and in consideration of the sum of — .
- Ten Dollars and other consideration Dallars
o BLM  in hand paid, the receipt whereof is hereby acknowledged, ha_B granted, bargoined, sold and trans-

Jerred, and by thess presents do.8S . grant, bargain, sell and transfer unto the said part__ Y. . of the second part, and
— D18 heirs and assigne forever, ali thai certaln parest of land lying and being (n the County of O4lohrint
and State of . Florida maore particularly describd as foll
Mww to the 1011“125-

—thras (23) towmship ten (10) south of range fifteep (15) east

(,nmmmm heredit ts asd appurt with every privilege, right, litlo, interest and estate, dower
and right of dower, ion, inder and MWWIIMWW tnmmn o Polp the
same in fes simple forever.

And the said part Y. of the first part doBB . sovemani with the said pard__ Y of éhe socond pard that. ha is
lawfully seized of the said premises, that they are free from all inowmbronces and that.___he heg  good right and law-

Jul authority to sell the same; and the eaid part_. X of the first partdo__ 283 ____ hereby fully warrant the title to said land,
and will defend the same against the lawful claima of all persons whomacever,

In Giimess The said part_¥ __ of the firsd part haS ______ hareunto seb__ D18 hand®  and
seal 8, the day and year writien,

Signed, Sealed and Delivered in Our Prosence:

‘ Hazel S8ilva T. G. Hagan Jr. . .  (Sesl)
. Alice Borrows

—————{ladysa Bagan ___________ (Seal)

4

State of Florida }

Countg of____Hillshorough
B Deredp Cectify, Thatonthis_ 10Eh  doyor  FOINATY 4. D, 1926, before me
personally appeared____ T . 5, Hagan Jp,—and Gladys Hagan

to me known to bo the person_B__ desoribed in and who executed the forefoing 'y ta.

B. V. Hagan "
w—ﬂbwmwwnh_wummMA-mﬂmm“
tioned; and the said m:uhm Hagan
the wife of the said__ L JE W ¢ ) Jx
on a separate and pricate scaminabion taken and made by and before me, wmmmmhm‘mu
asknowledge that she made herself a party to the said Deed of Conveyanse for the purpose of renouncing, and con-

veying ali her right, title and interest, whether of dower or of separaie property, statulory or equitable, in and fo the lands fherein
described, and that she exveouted eaid deed freely and volundarily, and without any constraint, fear, apprehension or compulsion of

or from her said husband.
{@itness my signaturs and official sealai__________ Tampa in the County
of —Hillsborough- . and State of _Florida the day and year lasi aforesaid.

i 8
I (9mAL) n_bxpire ¢t 19 1929, i)

Piled for record on the 14th  day of . August___, 192 26, et 3 o'clock. P.M, and

recorded on the___1Uth  day of —_Augugt- ..., 102236 /Ié
%‘I & M Clark.

Dvwd Racord Mo |, Gickrist County, Plovida,  Drew, Jackscavilie #0058
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And the said parties of the firet part do hereby fully warrant the title to said land, and
will defend the same against the lawful claims of all persons whomsoever.
IN WITNESS WHEREQOF, the sald parties of the firs% part have hereunto set thelr

hands and seals the dy and year s.ove written.

8igned, sealed and delivered in presence of us: i
Mrs. Busan DuBigls Rose §. Rowley (8eal)
Anpa DuBois Nelms ) ; _Frank A, Rowley (Seal)

STATE OF FLORIDA,
COUNTY OF Palm Beach

I HEREBY OERTIFY That on this day personally appearsd before me, and officer
duly authorized to administer oaths and take acknowledgments, Rose 8. Rowldy and Frank A.
Rowley to me well known to De the persons described in and who executed the foregoing deed,
and acknowledged before me that they exsouted the sama freely and voluntarily for the purposes
therein expressed.

AND I FURTHER CERTIFY, That the sald Rose S. Rowley known to me to be the wife of
the said Frank A. Rowley on & separate and private examination taken and made by and before
me, separately and apart fron her said husband, did acknowledge that she made herself a
party to seid deed for the purpose of renmouncing, relinquishing end conveying all her right,
title and interest, whether dower, homestead or of separate property, statutory or equitable,
in and to the lands described therein, and that she executed the sald deed freely and
voluntarily and without any compulsion, constraint, apprehension or feur of or from her said
hueband.

WITHESS my hond and officlal seul at West Pelm Seach of Palm Beach and State of
Florida, thie 10th day of Junuary, A. D. 1927.

Harry Lee E;“i:
(Notorial Seal) Hotary Public, State o orida

at Large
My commission expires Qotober 9, 1530

Filed and Recorded Jan. 29th, 1927.

Olerk - roul urt

WARRANTY DEED

THIS INDENTURE, Made this 29 duy of November A. D. 1926, BETWEEN Mre. A. F.
Hagen Oorene Mcelroy Gordon Mcelroy Bessie Williams Will Williams of the County of —————eemua
and State of Florida party of the firet part, und Mrs. Wishie Hagan of the Qounty of
Cilohrist end State of Florida party of the second part, WITNESSETH, that the sald part--- of
the first part, for and in consideration of the sum of One Dollars & other Valuables to them: in
Land paid, the receipt whereof is hereby acknowledged, huve granted, bargained, sold and
transfarred, and by these presents do grant, bargaln, sell and transfer unto the said party
of the second part and her beirs and asaigns forever, all that certain parcel of land lying
and being in the County of Gilohriet, and State of

» more particularly described as follows:
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North 1/2 of South East quarter of Sec
jeventy Two in Township Ten. South of Range

Pifteen East. of Tallahaeses. Meredian in
Florlda Containing Eighty Acres More. OT Less

TOGETHER with all the tenements, hereditaments und appurtenunces, with every
privilege, right,, title, interest and estate, dower und right of dower, revereion, remalinder
and easement thereto belonging or in anywise appertaining: TO HAVE AND TO HOLD the same in
fee simple forever.

ind the sald parties of the first part do covenant with the said party of the

second part that They lawfully selzed of the sald premises, Shat they are free from all
inoumbrances and that They good right and lawful authority to sell the same; and the said
parties of the first part do hereby fully wurrant the title to said land, and will defend the
game againat the lawful claime of nll persons whomecever.

IN WITNESS WHEREOF, the sald parties of the first part have hereunto set our
hands and seal the day and year above written.

8igned, sealed and Delivered in OQur Praaence:j

1A F. Huan
J W Lanjer i1 Gordon Mo Elroy

|
|
|
i
i
i
1
\
5
1
I
_F¥o. H. Jones i Corene Mc Elroy _(Seai)
i
I

F. W. LEE ( nere) ¥i11 Williams (8eal)
|

. |

J. L. Robinson (herel Bessle Williams |

STATE OF Florida,

COUXTY OF Volusia,

I HEREBY CERTIFY, That on this day personally appeared before me, end officer duly

1]
aathorized to administer oaths and take acknowledgmente Will Williems & wife Bessie Williams |
to me well known and known to me to be the individuals deseribed in and who executed the fore- i
golng deed and have acknowledged before me that they executed the same freely and voluntarily

for the purpose therein expressed.

AXD I FURTHER CERTIFY, That the said Sesaie Williams known to me to be the wife of the
Will williams '
said/on a separate and private examination taken wnd made by and before me, separately and nmpart
from her said husband, did acknowledge that ohe made herself a party to said deed for the :
purpose of renouncing, relinguishing and conveying all her right, title and interest whether
of dower, homestead, separate property or otherwise, in and to the lands described therein,
and that she executed the said deed freely and voluntarily and without any compulsion, comtra!Fst,
apprehension or fear of or from her said husband.
Witness my hand and official seal at Beville County and State aforesaid this 25 day
of Jan. A. D. 1927.

of Floride at Large
My commission Expires May 17,

. L. Robins
ary Publlc for the State
30.
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gingular the rights,members,privileges,hereditaments and appurtemances bo the same belonging,or
in anywise appertalning; TO HAVE AND T0 HOLD,all and singular,the sald premises above mentioned
and desoribed,and hereby granted and conveyed, or intended so to be,with the appurtenances,unto
the sald party of the second part,his heirs and assigns,to the only proper use,benefit and behoo:
of the said party of the second part,his helrs and mesigns forever.
IN WITNESS WHEREOF,The said J,E,Willis Master ae aforesaid hath hereunto set his hand and seal
the day and year first above written.
Signed,8ealed and deliversd in the presence of
W.E.Lanier
Mabel Willis

J.E.Willie (SEAL)
As Special Master in Chancery

Btate of Florida,
County of Gilchris

I ﬁ?ﬂ! QERTIFY,That on the Sth day of July 1926 personally appeared before me J,E.Willis to
we

me/known as the person mentioned in and who executed the foregoing deed,and acknowledged that
he,as Bpecial Master,executed sadd Deed for the purposes therein expressed,

WITNESS my hand and official seal at Trenton,in said Gilchrist Oounty,this 5th day of July 1926.

W,J Mattheus (8EAL) igﬁff )
. County Judge,Gilchriet County Florida.
Btate of Florida, '
Gilchrist County.
I,J.E.Willis Olerk Circuit Court,hersby certify that I have this day recorded the foregoing Deéd
which was filed for record on the 5th,day of July 1926. In Deed Book 2.At page No 96.
Witness My seignature and seal at Trenton,Florida,this 6th day of July.A,D.1926.

/ F .
Olerk Circuit

Oourt:Gilchrist O

THIS INDENTURE,Made this l4th.day of June,A,D,1926 BETWEEX Floyd Hagan and Dollie Haganihis wife
of the County of Polk in the State of Florida,Parties of the first part,and Neshie Hagan of the
County of Gilehrist in the Etntn‘nf Florida Party of thes second part,WITNESSETH,That the said
Parties of the firet part,for llnd::onaidcrntion of the sum of Two Hundred (§200.00)Dollars,to
them in hand paid by the sald party of the seoond part,the receipt whereof ie hereby ecknowledge
have granted,bargained and sold to the sald party of ths second part her heirs and assigns for-
ever,the following described land,situate,lylng and bekng in the County of Gilchrist State of
Florida To-wit: )

An undivided interest in and to the following described land.The Southeast Quarter (8E&) of

S@iction Twenty Two (22);& The Northwest Quarter(NWé) of the Southwest Quarter(Swi) of

_Bection Twenty T :f:ggy);ul in Townehip Ten (10) South,Range Fifteen (15) East and

b el

Oontaining Two Hundred (200) Acres more or lees
And the said parties of the firet part do hereby fully warrant the title to said land,and will
defend the same against the lawful claime of all persons whomsoever,IN WITNESS WHERSOF,The said
parties of the first part have hereunto set their hands and eeale the day and year firet above
written.

Bigned, sealed dnd delivered in the presence of us: )
Olaude O,Reid, Floyd &n SEAL)

+___Alvin E.fudeon B ; Dollie Hajan (sEAL)

STATE OF FLORIDA

COUNTY OF POLK

I HEREBY CERTIFY,That on this day personally appeared before me,an Officer duly authorized to
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WAR DEED

—_——

VAN HAGAN and ELIZABETH HAGAN, his wife; HIATT HAGAN and
LINDA HAGAN, his wife, and ELAINE H. FAISON, as all of the
heirs at law of Thomas Hagan, deceased, the Grantors, in con-

“

s;derution of the sum &f Five Thousand Three Hundred 'I‘hirty

* Four and no/100 ($5334.00) Dollars received from JAMES H.
SENTERFITT of 400 West Bay Street, Box 35068, Jacksonville,
e d

Florida 32202, the Grantee, hereby on this November 13,
1970, 'tonvey to the Grantee the real property in Gilchrist

County, Florida, described as:

An undivided one third interest and all of the
Grantors interest in and to:

North Half of Southeast Quarter (N 1/2 of SE ‘1/4)

of Section 22, Township 10 South, Range 15 East.
and covenant that the property is free of all encumbrances, that
lawful seisin of and good right to convey that property are
vested in the Grantors, and that the Grantors hereby fully
warrant the title to said land and will defend thé same against

./

the lawful claims of all persons whosoever .,

Signed in the presence of:

an g
Nanga ¢ Heekel
. zabet n
ouies 0. G
tnesses &S to va gan
and Elizabeth Hagan,
his wife

7/44&49}/ Lgar\

Hiatt Hagan /

Hdlologomi—

,ﬁfﬁw

Elaine H. Faison

F FT) ?}' IDA |
: o

and wife, Linda ngan,
and Elaine H. Faison.

This instrument was prepared
by W. Q. Clifton, Attorney
501233 Trenton, Fh.32593




OFFICIAL Regogp
34 | 15 ﬂa

STATE OF FLORIDA
CQUNTY OF ALACHUA

I hereby certify that on this day, before me, a Notary

Public duly authorized in the state and county named above to

take acknowledgments, personally appeared VAN HAGAN and wife,

ELIZABETH HAGAN, to me known to be the persons described asg

Grantors in and who executed the foregoing warranty deed, and

acknowledged before me that said persons executed that warranty
deed.

WITNESS my hand and official seal in the county and state

named above this November 13, 1970. ALY S,
e,
bt . 3

iy ¥ e X %
R a&i‘ggfg;
H4

g 10V o'
SR S

LI LT P "

(o]

My commission SRR

:
mawgy

STATE OF FLORIDA

CQUNTY OF GILCHRIST

I hereby certify that on this day, before me, a Notary

Public duly authorized in the State and county named above to

take a.cknowledgumts, personally appeared HTIATT HAGAN and wife,

LINDA HAGAN, and ELAINE H, FAISON, to me known to be the persons

described as Grantors in and who executed the foregoing warranty

deed, and acknowledged before me that said Persons executed that
warranty deed.

WITNESS my hand and official seal in the county and state

named above this November 19, 1970 at Trenton, Florida.

Notary Pu c
‘973-‘ My commission expires; July 10, 1973

ADMITTED TO RECORD
1970 DEC 1 AM 11:35

- Official gocord

Book No. 315 Page N -
Horace Thomas, Clowdyé
Gilchrist County, Pla.

INDEXED




AFFIDAVIT TO THE DEATH AND HEIRS o e
bF mo}ms G. HAGAN, DECEASED ‘

iarmfrx oF FLORIDA -
COUNTY oF LEVY aoih .l
Bafoxa the unfersigned authoFity personally appaared

Martha H. ‘AsBell, who being first duly sworn accordlng to law

: aeposéa and says that atfiant is over 18 yaars of age and a
resldent of ‘the, abova named state and county. Affiant makes
this ‘gffidavit -3:0 establish of record in G:.lchri.st‘_CEQimfy,_.
Florida, Eﬁeiﬁémes bf the heirs of Thomas C. Hagan, decﬁésed.

\ *Affiant states that Thomas G. Hagan, aomet;mas ‘knawn as
v

T¥. G. Hagan, Gaed intestate on or ahout June 24, 1913 and Was

survixed by hza wifa, A. F, Hagan, and children, namely:

H. Q Hagan Floyd Hag&n’.
Thomaa G. Hagan, Jr. Corene. Hayan McElroy !
RaME ngnﬁ . : Cox Beaa&e Hagan WLlIlama

Aff;éng atates that R. V. Hqgan died on or about June 9,

1926 and was survived by his w1fe, Npsh;h Hﬁgﬁh and the’ follow;ng
childrén: ~ = -~

6§ . eyl g Biee & ST hde
- P .

Ma::tha H. Asbell SR "L.'? N
! t” . ] ww C. ‘Ha by “
poaeo o ugiqa:et Haggg Stherfitt.' e

Affiant statas ‘that Thomaa €. Hagan died unma:rled on or

about Octqbez ggm 1950 and yés survived by the followang

. R . . Van Hagan .
. . Elaine Hagan Faison
S Y I o -9 Hyhtt Hagan i
y " e
X Thia afE;davit i made to explazn of necord the heirs of

the namad dwnera 1n the clalm of title tq the SQutneast Quarter .
{SE 1/4) hﬁ'ﬁection 22, Township 10° SQuth Rangé 15 East. in

Gzlchffst CQunty, Florlda.
- ,11‘

Sy ._'- [

: "".q L2R . g . K l N Wa”"f/; o
g, e 8T W ' ©,' Martha H. Asbell .
Sworn k& - an&i?u lbed s f"_‘ N ;?":.“ . ' .
befbreﬂmg this: ﬂtQA.. 2 g 3 o s
¥ £ Jugyaty 0L g 75/14{[1 9 RECORD
thsary"?qb " N 1973 str’ 18 f L ol
%165 A ekpf‘x.‘ed. y-—? /"' gV,
& o 5 DF tﬂhl&tLGhDh
§ 5 % () 7 / T a sooko, i!' _ PAGE N0, 72

T ; . qPR CE THAMAS, ELLiN
e%ncmmecunu ms: COUNT ru\

S S B0 45 mef.-J93 AL Btyad
Thprm RS, L e SR N
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BOOK 45&\5{588 FTILED
IN THE CIKCUIT COURT FOR DUVAL COUNTY, FLORIDA . JUn 211373
IN RE: ESTATE OF MARGARET HAGAN SENTERFITT, DECEASE ] e ).‘;"U"',- J

i
s tha r.-i:-m coulT

ORDER OF ADMINISTRATION UNNECESSARY

. 73-683-CP
 The Petition of JAMES H. SENTERFITT, MARY CAROL ROBERTS,

and JAMES H. SENTERFITT as the legal Guardian of Marilyn Ann
Senterfitt and Gwendolyn Senterfitt, minors, for the entry of
an Ocder of Administration Unnecessary on the Estate of
Margaret Hdgan Senterfitt, deceased, has come to be considered
by the Court and it appearing to the Court that:

1. The.true cash value of the Estate of Margaret Hagan
Senterfitt is $5320.00.

2. The decedent died intestate more than three years be-
fore the filing of this Petition and no Letters of 'Administra-
tion pert#ining?to haﬁ Estate have been issued; and '

‘3., The averments of the Petition are true and no material
facts have been concealed, it therefore is

OR_DEREﬁ AND ADJUDGED that the Estate of Margaret Hagan
Senterfitt is not liable for any obligations or any cause of
action and administration of the Estate is not necessary.

IT IS FURTHER ORDERED AND ADJUDGED that the surviving

spouse and heirs of Margaret Hagan Senterfitt, are:

Name Relationship Age Residence
James H. Senterfitt Husband
; . Live Oak, Florida
Mary Carol Roberts Daughter
Williston, Florida
Marilyn Ann Senterfitt Daughter © 20 .
Live Oak, Florida

Gwendelyn Senterfitt Daughter 14
. ! Live Oak, Floraida

IT IS FURTHER ORDERED AND ADJUDGED that the assets of the
Estate, all of which are set forth below, be.distributed as
follows:

(a) Real Estate:

An undivided one-twelfth interest to cach
heir namely:

One-twelfth El/lz to James H. Senterfitt
One-twelfth (1/12) to Mary Carol Roberts
One-twelfth (1/12) to Marilyn Ann Senterfitt
One-twelfth (1/12) to Gwendolyn Senterfitt




In and to the real property in Gilchrist County,
Florida, described as:

North Half of the Southeast Quarter of
Section 22, Township 10 South, Range 15
East.

(b) Personal property described as:

None

THIS ORDER entered at Jacksonville, Duval County, Florida,

on the L(nfday of , 1973.

qr

Circyit Judge

STATE OF FLOxiDA
DUVAL CouNTY

1. THE UNDZRSIGNTD Clerk of the Circiat Court.
Duval Count;, F'anca, DO HEREBY CERIirY the within and
foregoing is a true a4 coerest copy of the original as i
appears o4 rocerd and file 12 the v.h.ze of (he Clerk of
Circuit Court of Duval County, Florgs. -

" WITKESS my hand and seal o! Cierk of Circuit Court
s at Jacksonville, Florda, this the 8¢ day of _ _June

e L} ol 1" Y
G /A D, 1873 .
g ol PR §. Morgan Slaughter
oo M ', Cletk, Cucart and Couny Couric
. o i
» J" \:a:;?
\ i : S .l
- \ yoe 2
< e e - x 'S =
<N el
' K :I\'-:i“" \‘\‘-'

73F :
ANMITTED TO RECO:

BI3SLP 18 1K 3 56
B0OR K0, 43 Fact 10 413" S99

RACE THOMAS. CLER
OFFICIAL REGORD BRI AIST COONT V-rLA.

oo 49 med8Y Clani f Bubey
INDEXED




THIS DOCUMENT PREPARED BY
Douglas K. McKoy, Attomey at Law
302 N. Main St. Suite B

Trenton, FL. 32693

DECLARATION OF RESTRICTIONS
HAGAN ESTATES PHASE 2

THIS DECLARATION OF RESTRICTIONS, for HAGAN ESTATES PHASE 2, is made this
~ day of , 2026, by REPJHB, INC. and GEM PROPERTY, LLC., hereinafter
referred to as “Developers™.

WITNESSETH:

WHEREAS, Developers are the owners of the real property described, situated, lying and being in
the County of Gilchrist, State of Florida, to-wit:

Lots 16 - 28, of HAGAN ESTATES PHASE 2, a subdivision as per plat thereof filed in Plat Book
4, Pages of the Public Records of Gilchrist County, Florida, hereinafter “The Plat”.

WHEREAS, Developers desire to create thereon a residential community with common facilities
for the benefit of the community, and

WHEREAS, the said Developers desire to place certain restrictions on all the property and desire
that they run with the land and be binding on all successors and assigns of Developers and any person or
entity claiming by, through and under them,

NOW THEREFORE, these protective restrictions shall run with the title to all lots in the
subdivision and are binding upon Developers and all persons claiming by, through or under them, for a
period of fifteen (15) years from the date these restrictions are recorded, after which time they shall be
extended automatically for successive periods of ten (10) years, unless an instrument agreeing to change
the restrictions in whole or in part executed by the majority of the lots owners is filed for record.

ARTICLE 1
DEFINITIONS

The following words, when used in this Declaration, unless the context shall prohibit, shall have the
following meanings:

(A) Developers: The Developers shall mean and refer to REPJHB, INC, and GEM PROPERTY,
LLC., respectively.



(B) Subdivision, Development or Plat: The Subdivision, Development or Plat shall mean Hagan Estates

Phase 2, according to the plat thereof recorded in plat book |, page , public records of
Gilchrist County, Florida.

(C) Lot: A lot shall mean an individual numbered lot or parcel as shown on the recorded plat for Hagan
Estates Phase 2.

(D) Owner: Owner shall mean and refer to the record fee simple title holder, whether one or more
persons or entities, of a Lot, including the Developer.

(E) Easements: Easements shall refer to public utility easements as depicted on the plat.

(F) Declaration: Declaration shall mean this Declaration of Restrictions, including such amendments
as from time to time shall be made.

ARTICLE 11
GENERAL BUILDING RESTRICTIONS

Section 1. Size of Dwelling: All conventional housing must contain a minimum of 1550 square feet

of living areas exclusive of garages, carports or porches. All garages, storage or utility buildings shall be
constructed of new material in a workman like manner and shall be fashioned in a similar like design of the
residence in material and color.

Section 2. No Mobile or Manufactured Homes: Mobile or manufactured homes are NOT allowed.
No structure or shelter shall be used for residential purposes except for conventional houses.

Section 3. Travel Trailers: No travel trailer, camper or tent shall be used as a permanent dwelling

on any lot. Campers, travel trailers and boats kept on property must be stored in the rear portion of the
property.
Section 4. Setbacks: All buildings, wells, septic systems and drain fields, will be set back at least

thirty (30) feet from the road frontage lot line; twenty-five (25) feet from side and rear lot lines. If local
government authority enacts set back lines greater than those imposed herein, said governmental set back

lines shall be imposed.

Section 5. More Than One Lot: If a residence building shall be erected on more than one parcel,

then the building restrictions referred to in Section 2 shall not apply to the interior side lines of said parcels
or parts thereof but only to the extreme side lines of the combined parcels.

Section 6. Architectural Committee: The developers of “Hagan Estates Phase 2” shall act as the

architectural committee of this development until all lots have been sold, at which time developers shall
cease serving as the architectural committee and homeowners shall have the option to form a Homeowners
Association and appoint a new architectural committee. The duties of the architectural committee shall be



for the sole purpose of determining strict adherence to the provisions of this Article II. All architectural and
building plans shall be reviewed by the architectural committee prior to submittal for building permit.

ARTICLE III
LAND AND USE RESTRICTIONS

Section 1. Residential Use and Limited Agricultural Use: The lots shall be used for single-family

residential purposes and limited agricultural use only, and no business or commercial buildings may be
erected on any lot.

Section 2. Signage: No billboards or advertising signs shall be erected on any lot, except such signs

as are customary for the sale or rental of a residence.

Section 3. Pets: Household pets are permitted provided they are kept under control of the occupants
at all times. Pets shall not be obnoxious, offensive or cause odors which shall constitute a nuisance. Swine
shall only be allowed for FFA & 4H projects that are participating in Suwannee River Fair & Livestock
Show. No swine production or free-range poultry shall be allowed.

Section 4. Nuisance: No lot shall be maintained nor shall any activity be carried on upon any lot,
which is an annoyance or nuisance. No immoral, improper or unlawful use shall be made of the property,

and each owner shall comply with all valid laws, zoning ordinances and regulations of all governmental
agencies having jurisdiction thereof.

ARTICLE 1V
GENERAL PROVISIONS

Section 1. TERM: These restrictions run with the title to all lots in the Development, and are
binding upon Declarant and all persons claiming by, through or under Declarant for a period of fifteen (15)
years from the date these covenants are recorded, after which time they shall be extended automatically for
successive periods of ten (10) years, unless an instrument agreeing to change the covenants in whole or in
part executed by the majority of the lots owners is filed for record.

Section 2. Amendment: This Declaration may be amended by Developer so long as it owns property

subject to this Declaration. Thereafter, this Declaration may be amended by a 2/3 majority vote of the lot
owners of Hagan Estates, Phase 2, provided that proper and legal notice of such vote shall be given to all
Owners and that said notice specify the amendment intended to be voted upon.

Section 3. Enforcement: The restrictions of this development shall be enforced and policed by the

developers until all lots have been sold, at which time developers shall cease serving and enforcement shall
become the responsibility of the lot owners of Hagan Estates, Phase 2.

Section 4. Effective Date: This declaration shall become effective upon its recordation in the public
records of Gilchrist County, Ilorida.




IN WITNESS WHEREQF, the parties hereto have caused these presents to be executed this
day of , 2026.

Witness Ronald E. Parrish
REPJHB, Inc., President

Witness
Witness Gary Nolan

GEM Property, LLC, Manager
Witness

STATE OF FLORIDA
COUNTY OF GILCHRIST

The foregoing instrument was acknowledged before me, by means of o physical presence or o
online notarization, this day of , 2026, by Ronald E. Parrish and Gary Nolan, who are

personally known to me or who have produced and

as identification respectively.

NOTARY SEAL:

Notary Signature



Justin Tabor

From: Justin Tabor

Sent: Thursday, March 26, 2026 11:32 AM

To: Ronald Parrish

Cc: NFPS Planning; Bobby Crosby; David M. Lang, Jr.

Subject: Public Hearings for Hagan Estates Phase 2 Preliminary Plat

Good Morning, Mr. Parrish,

I have completed the review of the revised materials received on March 13 for the Hagan Estates
Preliminary Plat. Based on this review, the application is now considered sufficient for consideration by
the Planning Commission/Board of County Commissioners and will be placed on the next available

agenda, which is April 20. The item will be considered by the Planning Commission/Board of County
Commissioners, at 5:00 PM.

Please feel free to reach out if you have any questions.

Thank you.

JUSTIN TABOR, AICP, CFM
Senior Planner

North Florida Professional Services, Inc.
Post Office Box 3823, Lake City, FL 32056
1450 SW SR 47, Lake City, FL 32025
386-752-4675 Office — 352-316-7798 Cell

AooEn

Start to Finish Solutions for Your Community

AICP
CERTIFIED




Justin Tabor

From: Justin Tabor

Sent: Monday, March 23, 2026 8:46 AM

To: ‘Ronald Parrish’

Cc: Bobby Crosby; David M. Lang, Jr.; NFPS Planning

Subject: RE: Hagan Estates Phase 2 - preliminary plat application responses
Gene,

Received. | will review and let you know if anything additional is needed for us to schedule this for a
hearing before the County Commission.

Thank you.

JUSTIN TABOR, AICP, CFM
Senior Planner

North Florida Professional Services, Inc.
Post Office Box 3823, Lake City, FL 32056
1450 SW SR 47, Lake City, FL 32025
386-752-4675 Office — 352-316-7798 Cell

AooEn

Start to Finish Solutions for Your Community

AICP
CERTIFIED

From: Ronald Parrish <ronaldparrish57 @gmail.com>

Sent: Friday, March 13, 2026 8:43 AM

To: Justin Tabor <jtabor@nfps.net>

Cc: Bobby Crosby <bcrosby@gilchrist.fl.us>; David M. Lang, Jr. <dlangxxj@bellsouth.net>
Subject: Hagan Estates Phase 2 - preliminary plat application responses

Justin,

Please see the re-submittal information as requested at the preliminary plat review meeting. Please
contact me if you have any questions or concerns.

Thank you,
Gene Parrish

Parrish Land Surveying, LLC



305 South Main Street | Trenton, FL 32693
Office: 352-463-2938

Ronald E. Parrish, P.S.M 4929

< PARRISH

LAND SURVEYING



Justin Tabor

From: JonesJr, Earl E <Earl.JonesJr@flhealth.gov>
Sent: Wednesday, December 10, 2025 7:11 AM
To: Justin Tabor

Subject: Hagan Estates Phase 2

Hello,

After reviewing the plat summited by Mr. Parrish, | have determined that the lots meet the half
acre rule that in the septic code. If you need anything else please let me know.

Earl Jones Jr

Environmental Supervisor

Dixie, Gilchrist and Levy County Health Departments
Levy Office: (352) 486 - 5301

Gilchrist Office: (352) 463 — 3120

Dixie Office: (352) 498-1360

Cell: (352) 578-5714

Please note: Florida has a very broad public records law. Most written communications to or from state officials regarding state business are public records available to
the public and media upon request. Your email communication may therefore be subject to public disclosure.

Mission: To protect, promote & improve the health of all people in Florida through integrated state,
county, & community efforts.

Vision: To be the Healthiest State in the Nation

Values: (ICARE)

Innovation: We search for creative solutions and manage resources wisely.

Collaboration: We use teamwork to achieve common goals & solve problems.

Accountability: We perform with integrity & respect.

Responsiveness: We achieve our mission by serving our customers & engaging our partners.

Excellence: We promote quality outcomes through learning & continuous performance improvement.



Justin Tabor

From: Ronald Parrish <ronaldparrish57 @gmail.com>

Sent: Thursday, December 4, 2025 5:31 PM

To: Justin Tabor

Cc: Brandon Stubbs; Bobby Crosby; David M. Lang, Jr.

Subject: Re: Technical Review Committee Comments - Hagan Estates Phase 2 Preliminary Plat
Follow Up Flag: Follow up

Flag Status: Completed

Will do. My appointment with my lawyer was rescheduled for next week. | will get that information to
you as soon as | can.

Parrish Land Surveying, LLC

305 South Main Street | Trenton, FL 32693
Office: 352-463-2938

Ronald E. Parrish, P.S.M 4929

On Thu, Dec 4, 2025, 5:28 PM Justin Tabor <jtabor@nfps.net> wrote:
Yes sir. If you could send over the boundary survey and other materials at your convenience that would
be appreciated.

JUSTIN TABOR, AICE, CFM
Semior Planner

Morth Florida Professional Services, Inc.
Post Office Box 3823, Lake City, FL 32056
1450 SW SR 47, Lake City, FL 32025
386-T752-4675 Office — 352-316-7798 Cell

i linJof@fo

Start to Finish Solutions for Your Community

AICP
CERTIFIED




Merry Christmas & Happy New Year!
Our office will be closed for the Holidays starting Thursday, December 25, 2025.
We will return to normal business hours on Monday, January 5, 2026.

From: Ronald Parrish <ronaldparrish57 @gmail.com>

Sent: Thursday, December 4, 2025 2:44:03 PM

To: Justin Tabor <jtabor@nfps.net>

Cc: Brandon Stubbs <bstubbs@nfps.net>; Bobby Crosby <bcrosby@gilchrist.fl.us>; David M. Lang, Jr.
<dlangxxj@bellsouth.net>

Subject: Re: Technical Review Committee Comments - Hagan Estates Phase 2 Preliminary Plat

Thanks Justin
Parrish Land Surveying, LLC

305 South Main Street | Trenton, FL 32693
Office: 352-463-2938

Ronald E. Parrish, P.S.M 4929

On Thu, Dec 4, 2025, 1:37 PM Justin Tabor <jtabor@nfps.net> wrote:

Mr. Parrish,

Please find attached the review comments issued by the Technical Review Committee concerning the
Hagan Estates Phase 2 Preliminary Plat, as discussed at our meeting yesterday.

Following up regarding the Certificate of Approval by the County Administrator — The County’s LDC
does not adopt a specific signature block that is required to be on the plat. Additionally, this does not
need to be on the Preliminary Plat and will only be necessary when submitting the final plat.

Please feel free to reach out to me if you have any questions.

2



JUSTIN TABOR, AICP, CFM

Senior Planner

North Florida Professional Services, Inc.

Post Office Box 3823, Lake City, FL 32056

AICP
CERTIFIED

1450 SW SR 47, Lake City, FL 32025

386-752-4675 Office — 352-316-7798 Cell

AooEn

Start to Finish Solutions for Your Community

Merry Christmas & Happy New Year!
Our office will be closed for the Holidays starting Thursday, December 25, 2025.
We will return to normal business hours on Monday, January 5, 2026.



N ' P S PO BOX 3823 PHONE (386) 752-4675 wwwnfps.net

LAKE CITY, FL 32056 FAX (386) 752-4674

December 4, 2025

Sent by electronic mail to ronaldparrish57@gmail.com

Ronald E. Parrish
REPJHB, Inc.
5360 SW CR 344
Trenton, FL 32693

Re: Completeness Review — Hagan Estates Phase 2 Preliminary Plat
Subdivision Application # SD 2025-03

Dear Mr. Parrish,

On October 7, 2025, we received your application for a request for the preliminary plat of
Hagan Estates Phase 2. This project proposes to subdivide a +33.54 acre subject parcelinto
a total of 13 lots with associated infrastructure improvements and consists of Tax Parcel
Number 22-10-15-0000-0009-0000. A sufficiency review letter was issued to you on October
13, 2025, specifying the information needed in order for review of the application to
commence, and a response to this letter was received on October 30, 2025.

The applications have been reviewed for compliance with the Gilchrist County
Comprehensive Plan and Land Development Code (LDC). Upon review of the applications
and materials, the following insufficiencies must be addressed.

Please address the following:

1. Draft Restrictions, Easements, and Maintenance Restrictions

a. There does not appear to be an Exhibit “A” referenced in the draft Declarations,
Easements, and Maintenance Covenants.

b. Article Il, Ownership Association, Section 1 references that the Articles of
Incorporation of Hagan Estates Owners Association, Inc. are attached as Exhibit
“B” and the By-Laws of the Association are attached as Exhibit “C”. These
documents were not attached to the draft Declaration of Restrictions,
Easements, and Maintenance Covenants.

c. Hagan Estates Owners Association, Inc. does not appear to be a registered
corporation in the State of Florida. The Association will need to be established
with the Division of Corporations prior to recording the Restrictions, Easements,
and Maintenance Covenants.

2. Please provide a copy of a boundary survey of the lands to be subdivided.

Start to Finish Solutions for Your Community


mailto:ronaldparrish57@gmail.com

3. Compliance with Article 10, Subdivision Regulations

a.

Please label the width of all proposed right-of-way to demonstrate compliance
with Section 10.05.02.

In accordance with Sections 10.06.02(c) and 10.06.03(c), provide documentation
from the County Health Department that confirms the proposed preliminary plat
conforms to the requirements of the Health Department.

Please advise if the developer intends to construct infrastructure improvements
(e.g, roadways) be completed prior to or subsequent to approval of the final plat.
Please note the requirements as set forth in Sections 10.07.09(b) and (c) for each
scenario.

NOTE: Section 10.07.09(d) states that as a condition for final approval of any
subdivision within which will be constructed paved roads (including sidewalks,
stormwater management facilities, or other associated improvements) to be
dedicated to the public and transferred to the County for county maintenance,
the developer shall be required to consent to the creation of a special
assessment district pursuant to Article Ill, Chapter 70, Gilchrist County Code.
This shall be required prior to approval of the final plat.

Section 10.08.02(c)(2) requires the applicant to provide a statement indicating
whether or not any mineral rights for land covered by the plat have been
conveyed. Please provide documentation to address this requirement.

Section 10.08.02(c)(21) requires the applicant to provide documentation
concerningthe subsurface conditions of the property, identifying subsurface soil,
rock and ground water conditions, location and results of soil percolation tests,
and location and extent of muck pockets. Please provide documentation to
address this requirement.

4. Miscellaneous

a.

SE 97" Street, located in Hagan Estates Phase 1, is labelled as SE 8" Terrace.

b. Recommend continuing lot numbers on from Phase 1 (e.g., begin lot numbers in

Phase 2 with Lot 13).

Please feel free to reach out to me if you have any questions.

SINCERELY,

JUSTIN TABOR, AICP, CFM
SENIOR PLANNER

Cc:

Bobby Crosby, County Administrator
David M. Lang, Jr., County Attorney

Page 2 of 2



Justin Tabor

From: Justin Tabor

Sent: Monday, November 24, 2025 3:50 PM

To: Ronald Parrish

Cc: Brandon Stubbs; Bobby Crosby

Subject: Technical Review Committee - Hagan Estates Phase 2
Mr. Parrish,

The County has scheduled a Technical Review Committee meeting for next Wednesday, 12/3, at 3:30 PM
to discuss the Hagan Estates Phase 2 Preliminary Plat. This is a meeting of County and NFPS Staff to
discuss the application and to identify any information needed for the application to be considered
complete and ready for a hearing before the Planning Commission/Board of County Commissioners. You
are welcome to attend the meeting but are not required to be in present.

Below are the draft comments that | have prepared for the meeting. These items will need to be
addressed in advance of any public hearings. | am providing them to you now in their draft form so you
may have some additional time to work to resolve them in the interest of proceeding as soon as possible
to a hearing.

Please feel free to reach out if you have any questions.

DRAFT REVIEW COMMENTS

1. Draft Restrictions, Easements, and Maintenance Restrictions

a. There does not appear to be an Exhibit “A” referenced in the draft Declarations,
Easements, and Maintenance Covenants.

b. Article ll, Ownership Association, Section 1 references that the Articles of Incorporation of
Hagan Estates Owners Association, Inc. are attached as Exhibit “B” and the By-Laws of the
Association are attached as Exhibit “C”. These documents were not attached to the draft
Declaration of Restrictions, Easements, and Maintenance Covenants.

c. Hagan Estates Owners Association, Inc. does not appear to be a registered corporation in
the State of Florida. The Association will need to be established with the Division of
Corporations prior to recording the Restrictions, Easements, and Maintenance Covenants.

2. Please provide a copy of a boundary survey of the lands to be subdivided.

3. Compliance with Article 10, Subdivision Regulations

a. Please label the width of all proposed right-of-way to demonstrate compliance with
Section 10.05.02.

b. Inaccordance with Sections 10.06.02(c) and 10.06.03(c), provide documentation from the
County Health Department that confirms the proposed preliminary plat conforms to the
requirements of the Health Department.

c. Please advise if the developer intends to construct infrastructure improvements (e.g,
roadways) be completed prior to or subsequent to approval of the final plat. Please note
the requirements as set forth in Sections 10.07.09(b) and (c) for each scenario.

1




d. NOTE: Section 10.07.09(d) states that as a condition for final approval of any subdivision
within which will be constructed paved roads (including sidewalks, stormwater
management facilities, or other associated improvements) to be dedicated to the public
and transferred to the County for county maintenance, the developer shall be required to
consent to the creation of a special assessment district pursuant to Article lll, Chapter 70,
Gilchrist County Code. This shall be required prior to approval of the final plat.

e. Section 10.08.02(c)(2) requires the applicant to provide a statement indicating whether or
not any mineral rights for land covered by the plat have been conveyed. Please provide
documentation to address this requirement.

f. Section 10.08.02(c)(21) requires the applicant to provide documentation concerning the
subsurface conditions of the property, identifying subsurface soil, rock and ground water
conditions, location and results of soil percolation tests, and location and extent of muck
pockets. Please provide documentation to address this requirement.

4. Miscellaneous
a. SE 97" Street, located in Hagan Estates Phase 1, is labelled as SE 8™ Terrace.

JUSTIN TABOR, AICP, CFM
Senior Planner

North Florida Professional Services, Inc.
Post Office Box 3823, Lake City, FL 32056
1450 SW SR 47, Lake City, FL 32025
386-752-4675 Office — 352-316-7798 Cell

AooEn

Start to Finish Solutions for Your Community

AICP
CERTIFIED

Merry Christmas & Happy New Year!
Our office will be closed for the Holidays starting Thursday, December 25, 2025.
We will return to normal business hours on Monday, January 5, 2026.



N ' P S PO BOX 3823 PHONE (386) 752-4675 wwwnfps.net

LAKE CITY, FL 32056 FAX (386) 752-4674

October 13, 2025
Sent by electronic mail to ronaldparrish57@gmail.com

Ronald E. Parish
REPJHB, Inc.
5360 SW CR 344
Trenton, FL 32693

Re: Sufficiency Review- Hagan Estates Phase 2 Preliminary Plat
Subdivision Application # SD 2025-03

Dear Mr. Parrish,

On October 7, 2025, we received your application for a request for the preliminary plat of Hagan
Estates Phase 2. This project proposes to subdivide a £+33.54 acre subject parcel into a total of 13
lots with associated infrastructure improvements and consists of Tax Parcel Number 22-10-15-
0000-0009-0000.

The application has been reviewed to determine if the required materials have been submitted with
the application. It has been determined that the following must be addressed in order for the
application to be deemed sufficient.

Please address the following:

1. Records for the subject property indicate it is owned by REPJHC, Inc. and Gem Property, Inc.
Authorization has been provided by an authorized agent of REPJHC, Inc., however,
authorization has not been provided by an authorized agent of Gem Property, Inc.

Upon satisfaction of the comment above, an in-depth review of the content of the application will be
performed and the findings will be sent under separate cover.

Please feel free to reach out to me if you have any questions.

SINCERELY,

JUSTIN TABOR, AICP

SENIOR PLANNER

NORTH FLORIDA PROFESSIONAL SERVICES, INC.
PosT OFFICE BOox 3823, LAKE CITY, FL 32056
1450 SW SR 47, LAKE CITY, FL 32025
386-752-4675 OFFICE

Cc: Bobby Crosby, County Administrator
David M. Lang, Jr., County Attorney

Start to Finish Solutions for Your Community


mailto:ronaldparrish57@gmail.com
https://www.google.com/maps/place/North+Florida+Professional+Services,+Inc./@30.1511862,-82.6493494,15z/data=!4m5!3m4!1s0x0:0x3146122cf38fee81!8m2!3d30.1511862!4d-82.6493494

Justin Tabor

From: Bobby Crosby <bcrosby@gilchrist.fl.us>

Sent: Thursday, October 2, 2025 11:15 AM

To: Brandon Stubbs; Justin Tabor; Laurie Hodson

Subject: FW: HAGAN ESTATES PHASE 2 (GENE PARRISH)

Attachments: DECLARATION OF RESTRICTIONS HAGAN ESTATES PHASE 2.pdf; P200 EXISTING

CONDITIONS.pdf; P300 DEVELOPMENT PLAN.pdf; P100 HAGAN ESTATES COVER
SHEET.pdf; P110 HAGAN ESTATES COVER SHEET DIMENSION PLAN.pdf; P500
DRAINAGE MAP.pdf; P400 SOILS MAP.pdf

Good morning,

Attached you will find the submittal information from Gene Parrish for Hagen Estates Subdivision.

Thanks, Bobby

Gilchrist County Board of
County Commissioners
'r’-ax.,/)z.r.-ff_z.*!; £y _%rh‘r

Bobby Crosby

County Administrator
©) 5524635194 [Office]

) berosbhyigilchrist flus

) 200 SE 15t Street. Trarton, FL 32653

From: Ronald Parrish <ronaldparrish57 @gmail.com>
Sent: Wednesday, October 1, 2025 1:00 PM

To: Bobby Crosby <bcrosby@gilchrist.fl.us>

Subject: HAGAN ESTATES PHASE 2 (GENE PARRISH)

This email originated outside of Gilchrist County. Please use caution when opening

attachments, clicking links, or responding to this email.

Bobby,

The preliminary plat information is attached. Let me know if you have any questions and that you
received it.

Thanks,
Gene
Parrish Land Surveying, LLC

305 South Main Street | Trenton, FL 32693
Office: 352-463-2938



Thomas R. Bon, P.S.M 6547

Ronald E. Parrish, P.S.M 4929

¢ Under Florida law, email addresses are public records. If you do not want your email address released
in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone orin writing. ® The information contained in this email is privileged and confidential
information intended only for the entity to which itis addressed. If you are not the intended recipient, you
are hereby notified that any use, dissemination, distribution, copying, or taking action in reliance upon
this email is strictly prohibited. If you have received this emailin error, please immediately notify the
sender and delete this email entirely.



AFFP
SD-2025-03-PC

Affidavit of Publication

STATE OF FLORIDA} SS
COUNTY OF CITRUS }

Before the undersigned authority personally appeared Evelyn Larsen,
who on oath says that she is an Legal Advertising Representative of the
Levy Citizen, a weekly newspaper published at 17 NE 3rd Street,
Chiefland, FL in Levy County, Florida; that the attached copy of
advertisement, being a legal notice in the matter of SD-2025-03-PC, was
published in said newspaper by print in the issues of 4/10/2026 or by
publication on the newspaper’s website, if authorized, on 4/10/2026.

Affiant further says that the newspaper complies with all legal
requirements for publication in chapter 50, Florida Statutes.

That said newspaper was regularly issued and circulated on those
dates.

_ o, i diren

Sworn to and subscribed before me this 13 Apr 2026, by Evelyn Larsen
who is personally known to me.

vn LyW/Notary Public 6/10/2029

O, JACKLYNLYTTON

Publisher's Fee: $22.80 S

109810 (C1399-L2291 * *  Commission # HH 686162
o, < .
f‘y,ew F&eﬁ’ Expires June 10, 2028

Gilchrist County Clerk
p.o. box 3823
Lake City, FL 32056
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COPY OF ADVERTISEMENT

NOTICE OF PUBLIC HEARING BEFORE
THE GILCHRIST COUNTY PLANNING COMMISSION

Notice is hereby given by the Board of County Commissioners of
Gilchrist County, Florida, serving as the Planning Commission,
will consider at a public hearing the below described application
at the Gilchrist County Board of County Commissioners Meeting
Facility located at 210 South Main Sireet, Trenton, Florida on
April 20, 2026, at 5:00 P.M., or as soon thereafter as the matter
can be heard, the following:

SD 2025-03 — A request by Ronald E. Parrish of REPJHB, Inc. as
co-owner and agent for Gary M. Nolan of Gem Property, LLC, co-
owner, for a Major Subdivision Preliminary Plat. The petition
proposes to subdivide a £33.54 acre subject parcel into a total of
13 lots with associated infrastructure improvements; consisting of
Tax Parcel Number 22-10-15-0000-0009-0000; Zoning -
Agriculture ~ 1 (A-1).

At the aforementioned public hearing, all interested parties may
appear to be heard with respect to the application. Copies of the
application are available for public inspection by request to the
Gilchrist County Administrator's Office, at 209 SE First Street,
Trenton, FL 32693.

The public hearing may be continued to one or more future
dates. Any interested party shall be advised that the date, time,
and place of any continuation of the public hearing shall be
announced during the public hearing and that no future notice
concerning the matter will be published, unless said continuation
exceeds six calendar weeks from the date of the above
referenced public hearing.

All persons are advised that if they decide to appeal any decision
made at the above referenced public hearing, they will need a
record of the proceedings, and that, for such purpose, they may
need io ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon
which the appeal is to be based.

In accordance with the American with Disabilities Act, any person
with disabilites requesting reasonable accommodations to
participate in the proceedings should contact 352-463-4000
{Voice & TDD) or via Florida Relay Service, 1-800-955-8771, at
least 48 hours prior to the proceedings.

Published April 10, 2026.



AFFP
SD-2025-03-BOCC

COPY OF ADVERTISEMENT

Affidavit of Publication

STATE OF FLORIDA}

COUNTY OF CITRUS }

Before the undersigned

S8

authority personally appeared Evelyn Larsen,

who on oath says that she is an Legal Advertising Representative of the
Levy Citizen, a weekly newspaper published at 17 NE 3rd Street,
Chiefland, FL in Levy County, Florida; that the attached copy of
advertisement, being a legal notice in the matter of SD-2025-03-BOCC,
was published in said newspaper by print in the issues of 4/10/2026 or
by publication on the newspaper’s website, if authorized, on 4/10/2026.

Affiant further says that the newspaper complies with all legal
requirements for publication in chapter 50, Florida Statutes.

That said newspaper was regularly issued and circulated on those

dates.
SIGNED

Affiant

Qw}x/m e

NOTICE OF PUBLIC HEARING BEFORE THE BOARD OF
COUNTY COMMISSIONERS OF GILCHRIST COUNTY,
FLORIDA

Notice is hereby given that the Board of County Commissioners
of Gilchrist County, Florida, will consider at a public hearing the
below described application in the Giichrist County Board of
County Commissioners Meeting Facility located at 210 South
Main Street, Trenton, Florida on April 20, 2026, at 5:05 PM. or as
soon thereafter as the matter can be heard, the following:

8D 2025-03 - A request by Ronald E. Parrish of REPJHB, Inc. as
co-owner and agent for Gary M. Nolan of Gem Property, LLC, co-
owner, for a Major Subdivision Preliminary Plat. The pelition
proposes to subdivide a £33.54 acre subject parcel into a total of
13 lots with associated infrastructure improvements; consisting of
Tax Parcel Number 22-10-15-0000-0008-0000; Zoning -
Agriculture — 1 (A-1).

A copy of the Petition is on file in the Office of the County Clerk,
Gilchrist County Courthouse, located at 112 South Main Street,
Trenton, Florida and may be inspected during regular business
hours. On the date, time and place first above mentioned, all
interested persons may appear and be heard with respect to the
petition.

The public hearing may be continued to one or more future
dates. Any interested party shall be advised that the date, time
and place of any continuation of the public hearing shall be
announced during the public hearing and that no further notice
concerning the matter will be published,

Persons with disabilities requesting reasonable accommodations
to participate in this proceeding should contact (352) 463-3169
(Voice & TDD) or via Florida Relay Service (800) 955-8771.

All persons are advised that, if they decide to appeal any
decisions made at the public hearing, they will need a record of
the proceedings and, for such purpose, they may need to ensure
that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to
be based.

Published Apri} 10, 2026.

Sworn to and subscribed before me this 13 Apr 2026, by Evelyn Larsen
who is personally known to me.

Jackryﬁvaotary Public 6/10/2029

Publisher's Fee: $21.09
109810 (C1399-.2292

S JACKLYNLYTTON
%  Commission # HH 686162
® Expires June 10, 2029

Gilchrist County Clerk
p.o. box 3823
Lake City, FL 32056
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
FINANCIAL STATEMENTS
SEPTEMBER 30, 2025



SUWANNEE RIVER WATER MANAGEMENT DISTRICT

TABLE OF CONTENTS
SEPTEMBER 30, 2025

FINANCIAL SECTION
List of Principal Officials

Independent Auditor's Report
Management's Discussion and Analysis

BASIC FINANCIAL STATEMENTS

Statement of Net Position

Statement of Activities

Governmental Funds
Balance Sheet
Statement of Revenues, Expenditures and Changes in Fund Balances
Reconciliation of the Statement of Revenues, Expenditures and Changes

in Fund Balances to the Statement of Activities

Notes to the Financial Statements

REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Revenues, Expenditures and Changes in Fund Balance - Budget and Actual

General Fund

Land Management and Operations Fund
District Special Revenue Fund

State Special Revenue Fund

Federal Special Revenue Fund

Note to Schedule of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual - Major Governmental Funds

Schedule of Proportionate Share of Net Pension Liability

Schedule of Contributions Florida State Retirement System and Health
Insurance Subsidy Program

Schedule of Changes in the Total OPEB Liability
Notes to the Required Supplementary Information

SINGLE AUDIT SECTION
Schedule of Expenditures of Federal Awards and State Financial Assistance

Note to Schedule of Expenditures of Federal Awards and State Financial Assistance

16
18

19
20

21

22

54
55
56
57

59

60

61

62

63

12



SUWANNEE RIVER WATER MANAGEMENT DISTRICT
TABLE OF CONTENTS
SEPTEMBER 30, 2025
(continued)

SUPPLEMENTARY INFORMATION
Combining Balance Sheet - Sub Funds
District Special Revenue Fund
State Special Revenue Fund
Federal Special Revenue Fund

Combining Statement of Revenues, Expenditures and Changes in Fund
Balance - Sub Funds
District Special Revenue Fund
State Special Revenue Fund
Federal Special Revenue Fund

ADDITIONAL REPORTS

Independent Auditor's Report on Internal Control Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Governmental Auditing Standards

Independent Auditor's Report on Compliance with Requirements that Could Have a Direct and
Material Effect on Each Major Program and on Internal Control over Compliance Required
by the OMB Uniform Guidance

Independent Auditor's Report on Compliance with Requirements That Could
Have a Direct and Material Effect on Each Major State Project and on

Internal Control Over Compliance in Accordance with Chapter 10.550,
Rules of the Auditor General, Office of the Auditor General

Schedules of Findings and Questioned Costs
Management Letter
Independent Accountant's Report

Communication with Those Charged with Governance

Page

74
75
76

1
78
7

81

86

89

91

9%

9%



FINANCIAL SECTION



SUWANNEE RIVER WATER MANAGEMENT DISTRICT OFFICIALS

Chair

Vice Chair

Secretary-Treasurer

Board Members

Executive Director

LIST OF PRINCIPAL OFFICIALS
SEPTEMBER 30, 2025

Virginia H. Johns

Richard Schwab

Charles Keith

William Lloyd
Larry Sessions
Harry Smith
Larry Thompson
George Wheeler

Hugh Thomas



Iy Powell and Jones CPA

204 N. Marion Ave
Lake City, FL 32055
Phone 386.755.4200

INDEPENDENT AUDITOR’S REPORT

March 24, 2026

To the Honorable Board of Governors
Suwannee River Water Management District

Opinions

We have audited the accompanying financial statements of the governmental activities and each
major fund of the Suwannee River Water Management District (the District) as of and for the year
ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise the District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, and each major fund of the District, as of
September 30, 2025, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the District, and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in aggregate, that raise substantial doubt about the District’s ability
to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the District’s internal control. Accordingly, no such opinion
is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, and other post-
employment benefits plan and pension-related schedules be presented to supplement the basic
financial statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The accompanying schedule of
expenditures of federal awards and state financial assistance, as required by the audit requirements
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and Section
215.97, Florida Statutes, Florida Single Audit Act; Chapter 10.550, Rules of the State of Florida,
Office of the Auditor General is presented for the purposes of additional analysis and is not a required
part of the basic financial statements.

The combining fund financial statements and the schedule of expenditures of federal awards and
state financial assistance were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. The information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining fund financial
statements and schedule of expenditures of federal awards and state financial assistance are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March
24, 2026, on our consideration of the District’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. The report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the
District’s internal control over financial reporting and compliance.

s S

Powell & Jones CPA
Lake City, Florida
March 24, 2026



SUWANNEE RIVER WATER MANAGEMENT DISTRICT
Management'’s Discussion and Analysis

The purpose of management’s discussion and analysis (MD&A) is to help Suwannee River Water
Management District’s (the District) stakeholders and other readers understand what the financial
statements and notes in this financial report say about the District’s financial health and why it has
changed since last year. It contains information drawn from those other parts of the report,
accompanied by explanations informed by the finance staff’'s knowledge of the District’s finances.

Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to Suwannee River Water Management District, 9225 CR
49, Live Oak, FL 32060.

Overview of the Financial Statements

The District’s financial statements include government-wide financial statements, fund financial
statements, and notes to the financial statements. This report also includes required supplementary
information.

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting and provide a long-term view of the District’s financial
position and changes in net position. The statement of net position presents the District’s assets and
liabilities, while the statement of activities reports how net position changed during the year.

The District’s activities are primarily supported by ad valorem property taxes and intergovernmental
revenues and include the District’s functions of water resource planning and monitoring, land
acquisition, restoration and public works, operation and maintenance of works and lands, regulation,
outreach, and management and administration.

The fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting and present information on the District’'s governmental
funds, focusing on near-term inflows and outflows of spendable resources and balances available at
year-end. The District reports five governmental funds:

General Fund

Land Management and Operations Fund
District Special Revenue Fund

State Special Revenue Fund

Federal Special Revenue Fund

The notes to the financial statements provide additional detail necessary to understand the financial
statements. Required supplementary information includes budgetary comparisons and pension and
other postemployment benefit schedules.



Financial Summary

SUWANNEE RIVER WATER MANAGEMENT DISTRICT

Current and other assets
Capital assets:
Land and other improvements
Construction in process
Other capital assets, net of depreciation
Total assets

Deferred outflows
Current liabilities
Noncurrent liabilities
Total liabilities

Deferred inflows

Net position

Invested in capital assets, net of related debt

NET POSITION

Restricted for land acquisition, restoration, and public works
Restricted for water resource planning and monitoring

Unrestricted
Total net position

2025

$ 44,694,168

217,300,644
335,129
3,896,920

2024

266,226,861

$ 44,519,192

215,674,343
804,036
2,581,717

922,335

263,579,288

4,276,427
5,004,468

1,306,939

9,280,895

3,825,117
6,431,609

1,347,224

10,256,726

221,532,693
9,816,487
410,319
24,761,578

861,283

$ 256,521,077

219,060,096
10,840,251
894,376
22,973,495

$ 253,768,218

In the case of District’s net position, assets and deferred outflows of resources exceeded liabilities
and deferred inflows of resources by approximately $256.52 million at the close of the most recent

fiscal year.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

CHANGES IN NET POSITION

2025 2024
Revenues:
Program revenues:
Charges for services $ 294,150 $ 326,156
Operating grants and contributions 8,527,512 10,567,746
Capital grants and contributions 11,595,135 12,845,937
General revenues:
Ad valorem property taxes 7,116,972 6,935,213
Other income 2,703,753 1,654,047
Interest income 1,661,715 1,414,602
Gain/(Loss) on disposal of assets (245,782) (609,952)
Change in fair value of investments 298,783 1,022,867
Total revenues 31,952,238 34,156,616
Expenses:
Water resource planning and monitoring 6,547,510 6,351,565
Land acquisition, restoration, and public works 13,516,706 14,228,131
Operation and maintenance of works and lands 5,778,343 4,990,091
Regulation 1,440,092 1,570,457
Outreach 198,885 233,455
Management and administration 1,717,843 1,741,550
Total expenses 29,199,379 29,115,249
Increase in net position 2,752,859 5,041,367
Net position, beginning of year 253,768,218 248,726,851

Net position, end of year $256,521,077 $253,768,218

Governmental activities increased the District's net assets by $2.75 million. Key elements of this
increase can be attributed to:

Interest earned in the District’s investment accounts

Gains related to the fair market value adjustment on the District’s SPIA account
Increased ad valorem property taxes collected

One-time insurance claim recovery

Additional timber revenues

The reconciliation statements in Note 2 of the notes to the financial statements detail the
relationship between the government-wide financial statements and the governmental fund
statements.
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Detailed Analysis
Government-Wide Financial Analysis
The District’s net position increased modestly during the year, reflecting stable operations.

By far the largest portion of the District's net position (86 percent) reflects its investment in capital
assets (e.g., land, buildings, machinery, and equipment). The District uses these capital assets to
protect the water resources of the District; consequently, these assets are not available for future
spending.

Governmental activities revenues totaled approximately $31.95 million, while expenses totaled
$29.20 million, resulting in the observed increase in net position.

Key drivers of the changes included:

Increased interest income driven by higher market rates

Growth in ad valorem property taxes due to new construction in the District

Additional timber revenue tied to hurricane-related salvage harvesting activity

One-time insurance recovery revenue that was the result of Hurricane damage at the
District’s headquarters

Fund-Level Financial Analysis

As of the end of the current fiscal year, the District's governmental funds reported combined ending
fund balances of $40.70 million, a decrease of $242 thousand from the prior year. Indicating that
current year expenditures slightly exceeded inflows.

The General Fund is the chief operating fund of the District. In the current fiscal year, the fund balance
increased by $2.28 million, which was 18.6 percent of the total revenue earned. This ratio was a
decrease from the prior year's ratio of 33.4 percent because of the $2.16 million increase in
expenses related to the District’s investment in water resource planning and monitoring.

The Land Management and Operations Fund had a total fund balance of $6.56 million. The majority
of the $658 thousand increase in this fund in the current year was attributable to net increase from
timber sales that was the result of the harvest and selling of trees damaged in recent hurricanes.

The District Special Revenue Fund had a fund balance of $6.34 million. The decrease of $1.01 million
is related to the completion and progress on District funded projects and Cost-Share programs.

The State Special Revenue Fund had a total fund balance of $4.66 million. The $2.17 million
decrease is primarily due to the purchase of a conservation easement.

The Federal Special Revenue Fund had a total fund balance of $0. This fund is continually supported
by intergovernmental revenue.

Overall, fund activity reflects the timing of multi-year projects and grant-funded initiatives rather than
structural financial issues.
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Budgetary Highlights
Actual expenditures were significantly below budget across all major funds, primarily due to:

¢ Timing of multi-year projects and grant funded activities

¢ Lower-than-expected capital outlays

¢ Personnel cost savings from vacancies and turnover and projected benefit increases that did
not materialize

o Lower contracted services and operating expenditures

These variances indicate that:

¢ Many projects are still in progress and will continue into future periods
e Budget capacity remains available for planned initiatives

Funds committed for future expenditures were as follows:

General Fund - $740 thousand

Land Management and Operations Fund - $631 thousand
District Special Revenue Fund - $2.11 million

State Special Revenue Fund - $23.95 million

Federal Special Revenue Fund - $6.56 million

Capital Assets and Long-Term Financing

Capital assets. The District's investment in capital assets, subscriptions, and leases as of September
30, 2025, amounts to $221.53 million (net of accumulated depreciation and amortization). This
investment in capital assets includes land, land improvements, conservation easements, buildings,
vehicles, office equipment, field equipment, computer equipment, leased assets, and subscription-
based IT arrangements.

Capital activity during the year included $3.18 million in additions which were derived mainly from
the purchase of a $1.87 million conservation easement and $711 thousand of purchases related to
buildings and improvements. Depreciation and amortization totaled approximately $460 thousand
for the year, reflecting the District's continued use of capital assets.

The District has minimal long-term debt, with obligations consisting primarily of lease liabilities,
subscription-based IT arrangements, compensated absences, and pension-related liabilities.

Overall, the District remains in a strong capital position with limited financing risk.
Currently Known Facts, Decisions, or Conditions

The fiscal year (FY) 2025-26 adopted budget demonstrates the District’'s commitment to protecting
Florida’s water and restoring water resources. The District continues to focus on mission critical
areas, improving water quality, protecting Florida springs, setting minimum flows and minimum
water levels, completing District projects including Alternative Water Supply (AWS) and Wastewater
projects, and funding capital investment in the region. The budget furthers the Governor’s priorities
for Florida’s environment, and the Legislature’s support of those priorities, and recognizes the
importance of continued state funding critical to providing resources for water supply, water quality,
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and water restoration activities. The budget is $83.63 million, compared to $79.97 million for FY
2024-25. This is an increase of $3.66 million or 4.6 percent.

The District’s primary revenue sources for recurring operations are state appropriations and ad
valorem property taxes. Additional recurring revenue has been derived from the sale of timber on
District lands used to support land management operations and permitting fees and fines used for
ongoing costs of the District’s regulatory program.

Ad valorem property taxes are levied using the rolled-back rate and is collected from the 15 counties
encompassed by the District. The FY 2025-26 budget includes $7.31 million in ad valorem property
tax revenue. This is based on a rolled-back millage rate and accounts for growth in new unit
construction. The operating or recurring portion of the FY 2025-26 budget is $18.17 million,
compared to $17.39 million for FY 2024-25. This is an increase of $777 thousand or 4.5 percent.
The District’s workforce remains the same at 69 Full-Time Equivalent (FTE) positions.

The projects and non-recurring portion of the FY 2025-26 budget is $65.46 million, compared to
$62.57 million for FY 2024-25. This is an increase of $2.88 million or 4.6 percent. This increase is
primarily related to expenditures in the Land Acquisition, Restoration, and Public Works program
area for anticipated Water Resource Development, Surface Water, and Land Acquisition projects
funded by Alternative Water Supply, Resiliency, and Statewide Water Quality Restoration grants.

These factors are expected to continue influencing the District’s financial position in future periods.
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BASIC FINANCIAL STATEMENTS
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

STATEMENT OF NET POSITION
For the Fiscal Year Ended September 30, 2025
Governmental
Activities
ASSETS
Cash and cash equivalents $ 750,141
Interest bearing cash accouts 13,799,751
Investments 25,012,599
Accounts receivable 1,872,572
Intergovernmental receivables 3,244,976
Prepaid expenses 14,129
Right-to-use subscription asset, net 236,277
Right-to-use lease asset, net 80,997

Capital assets not being depreciated
Land

217,300,644

Construction in process 335,129
Depreciable capital assets, net

Buildings 3,040,560

Equipment 539,086

Total capital assets, net

Total assets

DEFERRED OUTFLOWS OF RESOURCES

221,215,419

266,226,861

Other post employment benefits 5,314
Pension obligations 917,021
922,335
LIABILITIES
Accounts payable 2,339,741
Accrued liabilities 445,299
Unearned revenues 197,884
Damage deposits 27,500
Performance deposits 981,663
Subscription liability, due within one year 78,237
Lease liability, due within one year 42,358
Compensated absences, due within one year 163,745
Other post employment benefits, due within one year
Net pension liability, due within one year
Noncurrent liabilities
Subscription liability, due in more than one year 176,994
Lease liability, due in more than one year 43,218
Compensated absences, due in more than one year 491,234
Other post employment benefits, due in more than one year 172,020
Net pension liability, due in more than one year 4,121,005
Total liabilities 9,280,895
DEFERRED INFLOWS OF RESOURCES
Pension obligations 1,347,224

(continued)
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATEMENT OF NET POSITION (CONCLUDED)
For the Fiscal Year Ended September 30, 2025

NET POSITION
Net investment in capital assets 221,532,693
Restricted for:
Water Management Lands Trust Fund -Springs 25,873
Land Management - Timber 5,286,994
Land Management - Other 918,999
Surplus Lands Funds 357,501
DOT Mitigation Projects 384,446
Land Acquisition - PCS Mitigation 3,252,993
Unrestricted
Project Effectiveness Metrics 353,079
RIVER Cost-Share 1,349,717
Agricultural Cost-Share 1,278,544
Regional Water Resource Projects 3,363,555
Economic Stabilization Reserve 2,600,000
Operating Liquidity Reserve 3,900,000
Operating Transfer - Hyrdo & Ag Monitoring 785,734
Operating Transfer - Ag Cost-Share 994,305
General Fund Operations 10,136,644
Total net position $ 256,521,077

See notes to financial statements.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2025

Net (Expenses)
Revenue and

Changes in
Program Revenues Net Position
Operating Grants and Capital Grants Governmental
Functions/Programs Expenses Charges for Services Contributions and Contributions Activities
Governmental activities:
Water resource planning and monitoring $ 6,547,510 $ - $ 4,482,112 $ - $ (2,065,398)
Land acquisition, restoration, and public works 13,516,706 3,100 294,493 10,618,928 (2,600,185)
Operation and maintenance of works and lands 5,778,343 - 2,614,908 976,207 (2,187,228)
Regulation 1,440,092 291,050 730,999 - (418,043)
Outreach 198,885 - - - (198,885)
Management and administration 1,717,843 - 405,000 - (1,312,843)
Total governmental activities $ 29,199,379 $ 294,150 $ 8,527,512 $ 11,595,135 (8,782,582)
General Revenues

Ad valorem property taxes 7,116,972

Timber sales 2,134,379

Interest income 1,661,715

Other income 569,374

Increase in fair value of investments 298,783
Net loss on disposal of assets and conveyance (245,782)

Total general revenues 11,535,441

Change in net position 2,752,859

Net position at beginning of year 253,768,218

Net position at end of year $ 256,521,077

See notes to the financial statements.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

GOVERNMENTAL FUNDS
BALANCE SHEET
September 30, 2025
Land
Management & Total
General Operations District State Federal Governmental
Fund Fund Fund Fund Fund Funds
Assets
Cash and cash equivalents $ 750,141 - $ - $ - $ - $ 750,141
Interest bearing cash accounts 13,799,751 - - - - 13,799,751
Investments 25,012,599 - - - - 25,012,599
Receivables 70,863 1,801,709 - - - 1,872,572
Intergovernmental receivables 528,059 - - 1,716,772 1,000,145 3,244,976
Prepaid items 14,129 - - - - 14,129
Due from other funds 1,593,218 5,564,541 6,365,307 4,972,517 7,117 18,502,700
Total assets $ 41,768,760 7,366,250 $6,365,307 $ 6,689,289 $1,007,262 $ 63,196,868
Llabllitles
Accounts payable $ 263,053 777,084 $ 20412 $ 365,770 $ 913,422 $ 2,339,741
Accrued liabilities 445,299 - - - - 445,299
Unearned revenue 5,686 25,672 - 166,526 - 197,884
Due to other funds 16,909,484 - - 1,499,376 93,840 18,502,700
Damage deposits 27,500 - - - - 27,500
Performance deposits 981,663 - - - - 981,663
Total liabilities 18,632,685 802,756 20,412 2,031,672 1,007,262 22,494,787
Fund balances
Nonspendable
Prepaid expenses 142,547 - - - - 142,547
Restricted for:
Land Management - Timber - 5,286,994 - - - 5,286,994
Land Management - WMLTF - 918,999 - - - 918,999
Surplus Land Funds - 357,501 - - - 357,501
Water Management Lands Trust Fund - - - 25,873 - 25,873
DOT Mitigation Projects - - - 384,446 - 384,446
Land Acquisition - PCS Mitigation - - - 3,252,993 - 3,252,993
Committed for:
Project Effectiveness Metrics - - 353,079 - - 353,079
Agricultural Cost-Share - - 1,278,544 - - 1,278,544
Regional Water Resource Projects - - 3,363,555 - - 3,363,655
RIVER Cost-Share - - 1,349,717 - - 1,349,717
Economic Stabilization Reserve 2,600,000 - - - - 2,600,000
Assigned
Operating Liquidity Reserve 3,900,000 - - - - 3,900,000
Hydro & Ag Monitoring FY24 SR
Operating Transfer 785,734 - - - - 785,734
Ag Cost-Share FY24 SR Operating
Transfer - - - 994,305 - 994,305
Unassigned, general fund operations 15,707,794 - - - - 15,707,794
Total fund balances 23,136,075 6,563,494 6,344,895 4,657,617 - 40,702,081
Total llabllitles and fund balance $ 41,768,760 7,366,250 $ 6,365,307 $ 6,689,289 $1,007,262
Amounts reported for governmental activities in the statement of net position
are different because:
Capital assets used in governmental activities are not available financial
resources and, therefore, are not reported in the funds 221,532,693
Deferred outflows/inflows are not available resources and, therefore,
are not reported in the funds. (424,889)
Noncurrent liabilities are not due and payable in the current period and,
therefore, are not reported in the funds. (5,288,808)

Net position of governmental activities

See notes to the financial statements.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Fiscal Year Ended September 30, 2025

Revenues
Ad valorem property taxes
Intergovernmental revenue
License and permit fees
Charges for services
Timber revenue
Lease proceeds
Other income
Interest income
Increase in fair value investment
Total revenues

Expenditures

General government
Water resource planning and monitoring
Land acquisition, restroration, and public works
Operation and maintenance of works and lands
Regulation
Outreach
Management and administration
Capital outlay

Total general government expenditures

Excess (deficiency) of revenues over
(under) expenditures

Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

See notes to the financial statements.

Land
Management & Total
General Operations District State Federal Governmental
Fund Fund Fund Fund Fund Funds

$ 5,989,839 $ 1,127,133 $ - $ - $ - $ 7,416,972
4,412,420 3,691,115 - 6,911,357 5,207,755 20,122,647
291,050 - - - - 291,050

- 3,100 - - - 3,100

- 2,134,379 - - - 2,134,379

82,445 - - - - 82,445
90,607 478,767 - - - 569,374
1,156,684 235,250 - 269,781 - 1,661,715
298,783 - - - - 298,783
12,321,828 7,569,744 - 7,181,138 5,207,755 32,280,465
5,138,780 - 13,415 282,716 1,158,975 6,593,886
1,288,809 8,123 999,615 7,198,257 4,048,780 13,543,584
1,481 5,763,474 - - - 5,764,955
1,512,984 - - - - 1,512,984
209,748 - - - - 209,748
1,718,867 - - - - 1,718,867
166,752 1,139,745 - 1,872,083 - 3,178,580
10,037,421 6,911,342 1,013,030 9,353,056 5,207,755 32,522,604
2,284,407 658,402 (1,013,030) (2,171,918) - (242,139)
2,284,407 658,402 (1,013,030) (2,171,918) - (242,139)
20,851,668 5,905,092 7,357,925 6,829,535 - 40,944,220
$ 23,136,075 $ 6,563,494 $ 6,344,895 $4,657,617 $ - $ 40,702,081
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND
BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Fiscal Year Ended September 30, 2025

Net change in fund balances - total governmental funds $ (242,139)
Amounts reported for governmental activities in the statement
of activities are different because:
Governmental funds report capital outlay as expenditures.
However, in the statement of activities, the cost of those
assets is allocated over their estimated useful lives as
depreciation/amortization expense.
Expenditures for capital and right of use assets assets 3,178,580
Less current year depreciation/amortization (460,201) 2,718,379

The net effect of various miscellaneous transactions involving
balance sheet items (i.e., contributions, sales, conveyance, and
disposals) is to increase/(decrease) net assets.
Net loss on disposal of fixed assets, net (245,782)
Lease proceeds (82,445) (328,227)

Some expenditures reported in the statement of activities do
not require the use of current financial resources, therefore,
are not reported as expenditures in governmental funds.
Also, recognition of certain obligations related to prior and
subsequent periods are not recognized in governmental funds
but are recognized in the statement of activities.
Recoghnition of changes in deferred inflows and outflows of resources:

Florida State Retirement Pension (863,720)
OPEB (6,825)
Recognition of changes in long-term debt:
Compensated absences (878)
OPEB liability (25,587)
Net pension liability 1,389,914
Lease liability 39,834
Subscription liability 72,108 604,846
Change in net position of governmental activities $2,752,859

See notes to the financial statements
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Suwannee River Water Management District (the District) was established by the Florida Water
Resources Act of 1972, Chapter 72-299, Laws of Florida, and operates under Chapter 373, Florida
Statutes. It was the State of Florida Legislature's stated intent in establishing the District, and other
Districts, to provide for the management of water and related land resources, promote the
conservation, development, and proper utilization of surface and ground water, develop and
regulate dams, impoundments, reservoirs, and other works and to provide water storage for
beneficial purposes; prevent damage from floods, soil erosion, and excessive drainage, preserve
natural resources, fish and wildlife; promote recreational development, protect public lands
and assist in maintaining the navigability of rivers and harbors and otherwise promote the
health, safety, and the general welfare of the people of the state.

The District encompasses all or part of fifteen counties in the north-central part of Florida. There
are nine statutory members of the District Governing Board. Each member resides within the District
and is appointed by the Governor and confirmed by the Senate. Board members are appointed for a
four- year term.

The District's financial statements are prepared in accordance with accounting principles generally
accepted in the United States of America. The Governmental Accounting Standards Board (GASB)
is responsible for establishing accounting principles generally accepted in the United States
of America for state and local governments through its pronouncements (Statements and
Interpretations). The more significant accounting policies established in accounting principles
generally accepted in the United States of America and used by the District are discussed below.

A. Financial Reporting Entity

As required by accounting principles generally accepted in the United States of America, these
financial statements present the District as a component unit of the State of Florida. Based on the
criteria listed below, the State of Florida is considered a primary government.

A primary government is financially accountable for an organization if (1) it appoints a voting
majority of the organization's governing board, (2) it is able to impose its will on the organization,
or (3) there is a potential for the organization to provide specific financial benefits to or impose
specific financial burdens on the primary government. Based upon these criteria, the District is
considered to be a component unit of the State of Florida and is disclosed as such in the State of
Florida financial statements.

B. Financial Reporting Structure

The basic financial statements include both government-wide (based on the District as a whole) and
fund financial statements.
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Government-wide Financial Statements

The government-wide financial statements (i.e. the statement of net assets and the statement
of activities) report information on all of the non-fiduciary activities of the District. For the most part,
the effect of interfund activity has been removed from these statements. The focus of the
government-wide statements is on the sustainability of the District as an entity and the change in
aggregate financial position resulting from the activities of the fiscal period. Governmental
activities, which normally are supported by taxes and intergovernmental revenues, are reported.

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are offset by program revenues. Direct expenses are those
that are clearly identifiable with a specific function or segment. Administrative overhead, including
centralized expenses, are directly allocated to a specific function and are included in direct expenses.
Program revenues include 1) charges to customers or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants
and contributions that are restricted to meeting the operational or capital requirements of a
function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenues. Program revenues are netted within program expenses in the
statement of activities to present the net cost of each program.

Fund Financial Statements

The emphasis of fund financial statements is on the District's major funds, each presented in
a separate column.

The District's transactions are recorded in the following fund types:

The General Fund is the principal operating fund used to account for most of the District's general
activities.

Special Revenue Funds account for proceeds of specific revenue sources that are legally restricted to
expenditures for specific purposes.

The District reports the following major governmental funds:

The General Fund is the District's primary operating fund. It accounts for all financial resources of the
District except those required to be accounted for in another fund.

The Land Management and Operations Fund accounts for timber transactions, land use charges,
acquisitions and surplus, fleet and facilities, and funds appropriated by the State of Florida legislature
for the purpose of land management: maintenance, capital improvements of land titled to the
District, and payments in lieu of taxes.

The District Special Revenue Fund was created to consolidate similar accounting funds that were
established by the Governing Board's commitment of fund balance for a specific use. Those
accounting funds consolidated into the District Special Revenue Fund include the Agricultural Cost-
Share program, Regional Initiative Valuing Environmental Resources (“RIVER”) Cost-Share program,
Project Effectiveness Metrics, and Regional Water Resource Development.

The State Special Revenue Fund was created to consolidate similar accounting funds that were
established to account for programs funded by the State of Florida for a specific purpose. Those
accounting funds consolidated into the State Special Revenue Fund include the Alternative Water
Supply Program (AWS), Water Protection and Sustainability Program Grants (“WPSP”), Spring
Appropriation Grants, Water Management Lands Trust Fund - Springs Appropriation, Florida
Forever/Preservation 2000, DOT - Environmental Transportation Decision Making (“ETDM”) Grant,
DOT Mitigation Grants, Suwannee River Partnership Program, Land Acquisition from Mitigation
Funds, and Other State Reimbursable Grants.
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The Federal Special Revenue Fund was created to consolidate similar accounting funds that were
established to account for programs funded by Federal grants for a specific purpose. Those
accounting funds consolidated into the Federal Special Revenue Fund include FEMA Risk Map
Program Grants, and other Federal Reimbursable Grant programs.

C. Measurement Focus, Basis of Accounting. and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of when the related cash flows take place.
Non-exchange transactions, in which the District gives (or receives) value without directly receiving
(or giving) equal value in exchange include ad valorem property taxes, entitlements, and donations.
Ad valorem property taxes are recognized as revenues at the time of receipt. Grants and similar
items are recognized as revenues as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when payment is
due. General capital asset acquisitions are reported as expenditures in governmental funds.

Ad valorem property taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal
period. All other revenue items are considered to be measurable and available only when cash is
received by the government.

When both restricted and unrestricted resources are available for use, it is the District's policy to use
restricted resources first, then unrestricted resources as they are needed.

As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements.

D. New Accounting Pronouncements

GASB issued Statement No. 102, Certain Risk Disclosures, in December 2023. The Statement
requires that governments disclose essential risks related to certain vulnerabilities due to certain
concentrations or constraints. The provisions for GASB 102 are effective for fiscal years beginning
after June 15, 2024.

GASB issued Statement No. 103, Financial Reporting Model Improvements, which became effective
for the District for the fiscal year ended September 30, 2025. GASB Statement No. 103 establishes
improvements to the financial reporting model for state and local governments, including changes
to the format and content of the management’s discussion and analysis (MD&A), the presentation
of unusual or infrequent items, and certain financial statement disclosures.

The District implemented the provisions of GASB Statement No. 103 during the current fiscal year.
The implementation of this statement resulted in changes to the presentation and structure of the
MD&A; however, it did not have a material impact on the District’s financial position, results of
operations, or cash flows.
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GASB Statement No. 104, Disclosure of Certain Capital Assets was implemented by the District
during the current fiscal year. This statement establishes new disclosure requirements for certain
types of capital assets, including capital assets held for sale, intangible assets, and lease assets.

The implementation of this statement resulted in additional disclosures in the notes to the financial
statements; however, it did not have a material impact on the District’s financial position, changes
in financial position, or cash flows.

E. Accounting and Financial Reporting for Pensions

GASB Statement No. 68, Accounting and Financial Reporting for Pensions—an amendment of GASB
Statement No. 27, requires the District to recognize as a liability their long-term obligation for pension
benefits. The District’s liability is to be measured as the difference between the present value of
projected benefit payments to be provided through the pension plan for past periods of service less
the amount of the pension plan’s fiduciary net position. Obligations for the District’s cost sharing
plans are based on their proportionate share of contributions to the pension plan. The standard also
requires immediate recognition of annual service cost, interest, and changes in benefits for pension
expense; specifies requirements for discount rates, attribution methods; and changes disclosure
requirements.

F. Assets. Liabilities, Deferred Outflows/Inflows. and Net Position or Equit
« Deposits and Investments

The District's cash and cash equivalents are considered to be cash on hand, demand deposits, and
short-term investments with original maturities of three months or less from the date of acquisition.
Included in overall cash is interest-bearing cash accounts in which the District has deposited funds.

State statutes authorize the District to invest in direct obligations of the U.S. Treasury, Local
Government Surplus Funds Trust Funds, or any intergovernmental investment pool authorized
pursuant to the Florida Interlocal Cooperation Act of 1968, SEC registered money market funds
with the highest credit quality rating, savings and interest-bearing time deposits, or savings
accounts in qualified public depositories.

Investments for the District are generally reported at fair value. The State of Florida Department of
Financial Services Special Purpose Investment Account (SPIA) operates in accordance with
applicable State laws and regulations. As a participant in SPIA, the District invests in pooled
investments whereby the District owns a share of the respective pool rather than the underlying
securities. The District also participates in the Florida PRIME investment pool administered by the
State Board of Administration of Florida. Florida PRIME is a qualifying external investment pool that
measures its investments at amortized cost in accordance with GASB Statement No. 79; therefore,
the District’s investment in Florida PRIME is reported at amortized cost rather than fair value.

2. Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at
the end of the fiscal year are referred to as either “due to/from other funds" (i.e., the current portion
of interfund loans) or "advances to/from other funds" (i.e., the non-current portion of interfund loans).
All other outstanding balances between funds are reported as "due to/from other funds."

Advances between funds, as reported in the fund financial statements, are offset by a fund balance

reserve account in applicable governmental funds to indicate that they are not available for
appropriation and are not expendable available resources.
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All receivables are shown net of an allowance for uncollectible receivables.
3. Ad Valorem Property Taxes

The District is authorized by Section 373.503, Florida Statutes, to levy ad valorem property taxes on
all real and personal property located within the District not to exceed .75 mills. The rate for the
2024-2025 fiscal year was .2936 mills. The property assessment and tax collection functions are
performed by appropriate officials of county government in each of the fifteen counties comprising
the District. Commissions are paid to the counties for these appraisal and collection services.

Taxes are billed and collected for the District by the County Tax Collectors according to Florida
Statutes under the following calendar:

Levy Date: October 1
Due Date: November 1
Lien Date: January 1

Delinquency Date: April 1

4, Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both government-wide and fund financial statements.

5. Capital Assets

Capital assets, which include property, plant, and equipment are reported in the governmental
activities columns in the government-wide financial statements. Capital assets are defined by the
District as assets with an initial individual cost of $5,000 or more (amount not rounded) and an
estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at estimated
acquisition value at the date of donation.

Additions, improvements, and other capital outlay that significantly extend the useful life of an asset
are capitalized. The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend assets' lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed.

Property, plant, and equipment of the District is depreciated using the straight-line method over the
following estimated useful lives:

Assets Years
Buildings 40
Office equipment 10
Mobile equipment 7
Field equipment 7
Computer equipment 5

The District does not own any infrastructure assets.
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6. Capitalization of Leases and Subscription-Based Information Technology Arrangements

In compliance with Statement of Governmental Accounting Standards (SGAS) No. 87, Leases, and
No. 96, Subscription-Based Information Technology Arrangements (SBITA), the District must consider
the possibility of capitalizing leases and SBITAs whose terms exceed 12 months. This results in both
a right-to-use asset and a related liability being reported in the government-wide financial
statements. Both the asset and the liability are amortized over their respective term. In order to
efficiently record material lease and SBITA transactions, the District has adopted a capitalization
policy. According to this policy, leased property and equipment or SBITAs whose asset or liability is
amortized at a rate of $5,000 or more annually are capitalized and reported on the government-wide
financial statements in a manner consistent with the provisions outlined by the Government
Accounting Standards Board. For the year ending September 30, 2025, the District reported a right-
to-use lease asset and liability of $80,997 and $85,576, respectively on its government-wide
financial statements and a right-to-use subscription asset and liability of $236,277 and $255,228,
respectively, net of any accumulated amortization.

7. Unearned Revenues

Unearned revenues reported in government-wide financial statements represent unearned timber
and grant revenues. The unearned revenues will be recognized as revenue in the fiscal year they are
earned in accordance with the accrual basis of accounting. At September 30, 2025, the District
reported $197,884 in unearned revenues.

8. Compensated Absences

It is the District's policy to permit employees to accumulate earned but unused vacation and sick pay
benefits. Vacation and sick pay benefits are accrued when incurred in the government-wide financial
statements. A portion of the compensated absences liability for these amounts is reported in
governmental funds only if it has matured, for example, as a result of employee resignations and
retirements. In compliance with SGAS No. 101, a compensated absences liability is accrued in the
government-wide financial statements for leave that more likely than not will be used for time off or
paid to the employee at some point in the future.

9. Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the applicable governmental activities.

10. Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. The District only has two
items that qualify for reporting in this category. The first is the deferred charge on pensions in the
government-wide statement of net position. Deferred outflows on pensions are recorded when actual
earnings on pension plan investments exceed projected earnings and are amortized to pension
expense using a systematic and rational method over a closed five-year period. Deferred outflows
on pensions also include the difference between expected and actual experience with regard to
economic or demographic factors; changes of assumptions about future economic, demographic, or
other input factors; or changes in the District’s proportionate share of net pension liability. These are
amortized over the average expected remaining service lives of all employees that are provided with
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pensions through each pension plan. Contributions to pension plans made subsequent to the
measurement date are also deferred and reduce net pension liability in the subsequent year. The
second type of deferred outflow recorded in the financial statements is related to the Other Post-
Employment Obligations of the District. This deferred outflow is related to the benefits paid
subsequent to year end.

In addition to liabilities, the statement of financial position will sometimes report a separate section
for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time. The government has only one type
of item, which is related to pensions. Deferred inflows on pension plan investments exceed actual
earnings and are amortized to pension expense using a systematic and rational method over a closed
five-year period. Deferred inflows on pensions also include the difference between expected and
actual experience with regard to economic or demographic factors; changes of assumptions about
future economic, demographic, or other input factors; or changes in the District’s proportionate share
of net pension liability. These are amortized over the average expected remaining service lives of all
employees that are provided with pensions through each pension plan.

11. Fund Balances - Governmental Funds

As of September 30, 2025, fund balances of the governmental funds are classified as follows:

Non-spendable - amounts that cannot be spent either because they are in non-spendable form or
because they are legally or contractually required to be maintained intact.

Restricted - amounts that can be spent only for specific purposes because of constitutional
provisions, charter requirements or enabling legislation or because of constraints that are externally
imposed by creditors, grantors, contributors, or the laws or regulations of other governments.

Committed - amounts that can be used only for specific purposes determined by a formal action of
the District. The Board is the highest level of decision-making authority for the District.
Commitments may be established, modified, or rescinded only through ordinances or resolutions
approved by the Board.

Assigned - amounts that do not meet the criteria to be classified as restricted or committed but that
are intended to be used for specific purposes. Under the District’s adopted policy, only the Executive

Director may assign amounts for specific purposes.

Unassigned - all other spendable amounts.

28



As of September 30, 2025, fund balances are composed of the following:

Governmental Funds

Nonspendable, Prepaid Expenses $ 142,547
Restricted, Land Management - Timber 5,286,994
Restricted, Land Management - WMLTF 918,999
Restricted, Surplus Land Funds 357,501
Restricted, DOT Mitigation Projects 384,446
Restricted, Water Management Lands Trust Fund 25,873
Restricted, Land Acqusition - PCS Mitigation 3,252,993
Committed, Project Effectiveness Metrics 353,079
Committed, RIVER Cost-Share 1,349,717
Commiitted, Agricultural Cost-Share 1,278,544
Committed, Regional Water Resource Projects 3,363,555
Committed, Economic Stabilization Reserve 2,600,000
Assigned, Operating Liquidity 3,900,000
Assigned, Operating Transfer - Hydro and Ag Monitoring 785,734
Assigned, Operating Transfer - Ag Cost-Share 994,305
Unassigned, General Fund Operations 15,707,794

$ 40,702,081

When an expenditure is incurred for purposes for which both restricted and unrestricted fund balance
is available, the District considers restricted funds to have been spent first. When an expenditure is
incurred for which committed, assigned, or unassigned fund balances are available, the District
considers amounts to have been spent first out of committed funds, then assigned funds, and finally
unassigned funds, as needed, unless the Board has provided otherwise in its commitment or
assignment actions.

12. Use of Estimates
The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that

affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.
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NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A Explanation of Differences Between the Governmental Funds Balance Sheet and the
Government-wide Statement of Net Position.

“Total fund balances” of the District’s governmental funds $40,702,081 differs from “net position”
of governmental activities $256,521,077 reported in the statement of net position. This difference
primarily results from the long-term economic focus of the statement of net position versus the
current financial resources focus of the governmental funds balance sheet.

Capital related items

When capital assets (property, plant, equipment) that are to be used in governmental activities are
purchased or constructed, the cost of these assets are reported as expenditures in governmental
funds. However, the statement of net position included those capital assets among the assets of
the District as a whole.

Cost of capital assets $ 226,613,781
Right-to-use subscription asset 393,795
Right-to-use lease asset 141,951
Accumulated depreciation (5,398,362)
Accumulated amortization (218,472)

$ 221,532,693

Long-term debt transactions

Long-term liabilities applicable to the District’s governmental activities are not due and payable in
the current period and accordingly are not reported as fund liabilities. All liabilities (both current and
long-term) are reported in the statement of net position. Balances at September 30, 2025, were:

Compensated absences $ (654,979)
Other post-employment benefits (172,020)
Net pension liability (4,121,005)
Subscription liability (255,228)
Lease liability (85,576)

$ (5,288,808)

Deferred outflows/inflows of resources

Deferred outflows of resources represent a consumption of net position in a future period while
deferred inflows of resources represent an acquisition of net position in a future period and
accordingly, are not reported in the governmental fund statements. However, the statement of net
position included those deferred outflows/inflows of resources.

Deferred outflows $ 922,335
Deferred inflows (1,347,224)
$ (424,889)
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

A. Explanation of Differences Between Governmental Fund Balance Sheet and the Government-wide

Statement of Net Position

ASSETS
Cash and cash equivalents
Interest bearing cash accounts
Investments
Receivables
Intergovernmental receivables
Prepaid expenses
Due from other funds
Capital assets - net
Right-to-use subscription asset, net
Right-to-use lease asset, net
Total assets

DEFERRED OUTFLOWS
OPEB oblgation
Pension obligations

LIABILITIES
Accounts payable
Accrued liabilities
Unearned revenues
Due to other funds
Damage deposits
Performance deposits
Subscription liability
Lease liability
Compensated absences
OPEB liability
Net pension liability

Total liabilities

DEFERRED INFLOWS

FUND BALANCE/NET POSITION
Fund balance/net position

Total Long-term Debt
Governmental Capital Transactions/ Deferred Statement of
Funds Related Items Eliminations Outflows/Inflows Net Position
$ 750,141 $ - $ - $ - $ 750,141
13,799,751 - - - 13,799,751
25,012,599 - - - 25,012,599
1,872,572 - - - 1,872,572
3,244,976 - - - 3,244,976
14,129 - - - 14,129
18,502,700 - (18,502,700) - -
- 221,215,419 - - 221,215,419
- 236,277 - - 236,277
- 80,997 80,997
63,196,868 221,532,693 (18,502,700) - 266,226,861
- - - 5,314 5,314
- - - 917,021 917,021
- - - 922,335 922,335
2,339,741 - - - 2,339,741
445,299 - - - 445,299
197,884 - - - 197,884
18,502,700 - (18,502,700) - -
27,500 - - - 27,500
981,663 - - - 981,663
- - 255,228 - 255,228
85,576 85,576
- - 654,979 - 654,979
- - 172,020 - 172,020
- - 4,121,005 - 4,121,005
22,494,787 - (13,213,892) - 9,280,895
- - - 1,347,224 1,347,224
40,702,081 221,532,693 (5,288,808) (424,889) 256,521,077
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B. Explanation of certain differences between the governmental fund statement of revenues,
expenditures, and changes in fund balances and the government-wide statement of activities

The “net change in fund balances” for governmental funds ($242,139) differs from the “change in
net position” for governmental activities $2,752,859 reported in the statement of activities. The
differences arise primarily from the long-term economic focus of the statement of activities versus
the current financial resources focus of the governmental funds. The effect of the differences is
illustrated below.

Capital related items

When capital assets that are to be used in governmental activities are purchased or constructed, the
resources expended for those assets are reported as expenditures in governmental funds. However,
in the statement of activities, the costs of those assets is allocated over their estimated useful lives
and reported as depreciation expense. As a result, fund balances decrease by the amount of
financial resources expended, whereas net position decreases by the amount of depreciation
expense charges for the year.

Capital outlay $ 3,178,580
Depreciation/amortization expense (460,201)
Net loss on disposals of assets (245,782)

$ 2,472,597

Long-term debt related items

Some expenses reported in the statement of activities do not require the use of current financial
resources, therefore, are not reported as expenditures in governmental funds.

Net increase in compensated absences $ (878)
Net decrease in other post-employment benefits (25,587)
Combined reduction of lease and subscription liabilities 111,942
Recognition of lease proceeds (82,445)
Net increase in net pension expense 1,389,914
$ 1,392,946

Other items

Recognition of certain obligations related to prior and
subsequent periods are not recognized in the governmental funds.
Change in deferred inflows and deferred outflows $ (870,545)
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

NOTE 2. RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

B.

Explanation of Difference Between Government Fund Statements of Revenues, Expenses,
and Changes in Fund Balance and the Statement of Activities

Revenues

Ad valorem property taxes

Intergovernmental revenue

License and permit fees

Charges for service

Timber revenue

Lease proceeds

Other income

Interest income

Increase/(decrease) in fair value of investment

Total revenues

Expenditures

General government
Water resource planning and monitoring
Land acquisition, restroration, and public works
Operation and maintenance of works and lands
Regulation
Outreach
Management and administration
Capital outlay
Total general government expenditures

Excess of revenues over

expenditures

Other financing sources (uses)

Gain (loss) on disposal of assets

Total other financing sources (uses)

Net change in fund balance/net position

Fund balance at beginning of year

Fund balance at end of year

Total Long-term Debt
Govermnmental Capital Transactions/ Deferred Statement of
Funds Related ltems Eliminations Outflows/Inflows Activities
7,116,972 - 7,116,972
20,122,647 - 20,122,647
291,050 - 291,050
3,100 - 3,100
2,134,379 - 2,134,379
82,445 - (82,445)
569,374 - 569,374
1,661,715 - 1,661,715
298,783 - 298,783
32,280,465 - (82,445) 32,198,020
6,593,886 157,294 (491,733) 288,063 6,547,510
13,543,584 76,882 (258,369) 154,609 13,516,706
5,764,955 93,488 (192,923) 112,823 5,778,343
1,512,984 31,199 (247,818) 143,727 1,440,092
209,748 2,593 (37,222) 23,766 198,885
1,718,867 98,745 (247,326) 147,557 1,717,843
3,178,580 (3,178,580)
32,522,604 (2,718,379) (1,475,391) 870,545 29,199,379
(242,139) 2,718,379 1,392,946 (870,545) 2,998,641
(245,782) (245,782)
(245,782) (245,782)
(242,139) 2472597 1,392,946 (870,545) 2,752,859
40,944,220 219,060,096 (6,681,754) 445656 253,768,218
40,702,081 221,532,693 (5,288,808) (424,889) 256,521,077
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NOTE 3. DETAILED NOTES ON ALL FUNDS
A. Deposits and Investments

Deposits. At year end, the entire operating bank account balances of $1,396,252, were covered by
Federal depository insurance or by collateral, held by the District’s custodial bank, which is pledged
to a state trust fund that provides security in accordance with the Florida Security for Deposits Act,
Chapter 280, for amounts held in excess of the Federal Deposit Insurance Corporation (FDIC)
coverage. The District also holds a portion of the balance of its investments in an interest-bearing
Insured Cash Sweep (ICS) account. At year-end, the bank balance for this account was $13,799,751,
and was fully covered by the FDIC due to the entire balance being allocated amongst FDIC insured
institutions in amounts that were below the $250,000 per depositor per institution threshold.

The Florida Security for Public Deposits Act established guidelines for qualification and participation
by banks and savings associations, procedures for the administration of the collateral requirements
and characteristics of eligible collateral.

Investments. The foremost objective of the District's investment policy is the safety of capital and
liquidity of funds. Achieving an optimal rate of return is of secondary importance compared to the
safety and liquidity of funds. The District's investment policy limits investments to relatively low-risk
securities authorized by Florida law.

The District invests in two State of Florida investment pools: the Special Purpose Investment Account
(SPIA) administered by the Florida Department of Financial Services and Florida PRIME,
administered by the State Board of Administration.

Special Purpose Investment Account (SPIA)

The District is a participant in the State of Florida Department of Financial Services Special Purpose
Investment Account (SPIA). As a SPIA participant, the District invests in the Florida Treasury
Investment Pool. The Florida Treasury Investment Pool is a pool of investments whereby the District
owns a share of the pool, not the underlying securities.

Credit Risk: The Florida Treasury Investment Pool is rated by Standard and Poor’s. The current rating
is AA-f. The unaudited fair value factor for September 30, 2025 of this pool was 1.0065. This fair
value factor is also posted to the Florida State Treasury website at www.fltreasury.org.

Interest Rate Risk: The District manages its exposure to declines in fair values of investments by
investing operating funds primarily in shorterterm securities, State of Florida Department of
Financial Services Special Purpose Investment Account. The effective duration of SPIA at
September 30, 2025 was 3.47 years.

Custodial Credit Risk: Investments are subject to custodial credit risk if the securities are uninsured,
not registered in the District’'s name, and are held by the party that either sells to or buys for the
District. No investments held at year end were subject to custodial credit risk. The District owns
shares of the Florida Treasury Investment Pool, and not the underlying investments. The District has
not participated in a securities lending program in the fiscal year ending September 30, 2025.

Foreign Currency Risk: State law and investment policy do not authorize the Treasury Investment
Pool to purchase investments in foreign currencies. Therefore, the Treasury Investment Pool is not
exposed to Foreign Currency Risk.
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Fair Value Hierarchy: Participants contribute to the Treasury Pool on a dollar basis. These funds are
commingled, and a fair value of the pool is determined from the individual values of the securities.
The fair value of the securities is summed, and a total pool fair value is determined. A fair value
factor is calculated by dividing the pool’s total fair value by the pool participant’s total cash balances.
The fair value factor is the ratio used to determine the fair value of an individual participant’s pool
balance.

Florida PRIME

The District also participates in Florida PRIME, an external investment pool administered by the State
Board of Administration (SBA) of Florida. Participants in Florida PRIME own shares of the investment
pool rather than the underlying securities.

Florida PRIME is a qualifying external investment pool that measures its investments at amortized
cost for financial reporting purposes in accordance with GASB Statement No. 79, Certain External
Investment Pools and Pool Participants. Accordingly, the District’s investment in Florida PRIME is
reported at amortized cost, which approximates fair value, and is not included within the fair value
hierarchy established by GASB Statement No. 72.

Credit Risk: Florida PRIME is rated AAAm by Standard and Poor’s.

Interest Rate Risk: The dollar weighted average days to maturity (WAM) of Florida PRIME on
September 30, 2025, is 47 days. Next interest rate reset dates for floating rate securities are used in
the calculation of the WAM. The weighted average life (WAL) of Florida PRIME on September 30,
2025, is 73 days.

Foreign Currency Risk: Florida PRIME was not exposed to any foreignh currency risk during the period
October 1, 2024, to September 30, 2025.

Securities Lending: Florida PRIME did not participate in a securities lending program during the
period October 1, 2024, to September 30, 2025.

Fair Value Hierarchy: Florida PRIME currently meets all the necessary GASB 79 criteria to elect to
measure all the investments in Florida PRIME at amortized cost; therefore, your participant account
balance should be reported at amortized cost.

Liquidity and Redemption Restrictions: GASB Statement No. 79 requires participants in qualifying
external investment pools to disclose any limitations or restrictions on withdrawals.

Florida PRIME participants may withdraw funds daily; however, Section 218.409(8)(a), Florida
Statutes, authorizes the executive director of the SBA to limit contributions or withdrawals for up to
48 hours in the event of a material impact on the liquidity or operations of the pool. The trustees
must subsequently convene an emergency meeting to review the necessity of such action and may
vote to continue the measures for an additional period not exceeding 15 days.

Florida Statutes also authorize the SBA to impose liquidity fees or early withdrawal penalties if such
provisions are disclosed in the pool’s enroliment materials. As of September 30, 2025, Florida PRIME
had not implemented any liquidity fees, redemption fees, or maximum transaction limits that would
restrict a participant’s ability to withdraw 100 percent of their account balance.
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The SBA prepares separate financial statements for Florida PRIME, which are available once the
audit for the fiscal year ended June 30, 2025 is completed.

As of September 30, 2025, the District had the following investments reported fair values:

Fair

Value
Florida PRIME investments $ 5,198,404
Florida Treasury Investment Pool 19,814,195
25,012,599

B. Receivables

Receivables as of year-end for the government's individual major funds and nonmajor funds in the
aggregate, including the applicable allowances for uncollectible accounts, are as follows:

Other
Governmental
General Fund Funds Total
Receivables:
Intergovernmental $ 528,059 $ 2,716,917 $ 3,244,976
Other 70,863 1,801,709 1,872,572
Gross total receivables $ 598,922 $ 4,518,626 $ 5,117,548
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C.

Capital Assets

Capital asset activity for the year ended September 30, 2025, was as follows:
Noncash activity/

Land
Easements
Land - Headquarters

Construction in Process

Buildings and improvements
Equipment

Office/field

Computer

Mobile
Right-to-use subscription asset
Right-to-use lease asset

Equipment

Total capital assets
Depreciation:

Building

Office/field

Computer

Mobile

Right to use subscription asset

Right-to-use lease asset

Equipment

Net depreciable assets

Total assets

Beginning Additions Deletions Reclassifications Ending
$155,510,098 $ - $ (245,755) $ - $155,264,343
60,126,560 1,872,083 - 27) 61,998,616
37,685 - - - 37,685
804,036 335,129 - (804,036) 335,129
216,478,379 2,207,212 (245,755) (804,063) 217,635,773
4,718,306 710,936 - 804,036 6,233,278
1,135,444 37,442 (51,270) - 1,121,616
658,390 54,806 - - 713,196
866,614 85,739 (42,435) - 909,918
393,795 - - - 393,795
59,506 82,445 - - 141,951
7,832,055 971,368 (93,705) 804,036 9,513,754
224,310,434 3,178,580 (339,460) 27 227,149,527
(3,070,774) (121,944) - - (3,192,718)
(971,084) (56,735) 51,270 - (976,549)
(435,532) (77,025) - - (512,557)
(675,593) (83,380) 42,435 - (716,538)
(78,759) (78,759) - - (157,518)
(18,596) (42,358) - - (60,954)
(5,250,338) (460,201) 93,705 - (5,616,834)
2,581,717 511,167 - 804,036 3,896,920
$219,060,096 $ 2,718,379 $ (245,755) $ (27) $221,532,693

Depreciation and amortization expense was charged to functions of the District as follows:
Governmental Activities
Water resource planning and monitoring
Land acquisition, restoration, and public works
Operation and maintenance of works and lands

Regulation
Outreach

Management and administration
Total depreciation expense

157,294
76,882
93,488
31,199

2,593
98,745
460,201

Included in capital assets is land held for sale within governmental activities; however, the amount
is not material to the government-wide financial statements.
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D. Interfund Balances and Activity

Due To Due From
General Fund $ 16,909,484 $ 1,593,218
Land Management and Operations Fund - 5,564,541
District Fund - 6,365,307
State Fund 1,499,376 4,972,517
Federal Fund 93,840 7,117
$ 18,502,700 $ 18,502,700

Interfund receivables/payables represent loans to fund expenditures of other funds.
E. Long-term Liabilities

Changes in Long-term Liabilities: Long-term liability activity for the year ended September 30, 2025,
was as follows:

Balance Balance Due Within
9/30/2024 Additions* Reductions* 9/30/2025 One Year
Governmental activities:
Compensated absences $ 654,101 $ 878 $ - $ 654,979 $ 163,745
Other post-employment
benefits 146,433 25,587 - 172,020 -
Net pension liability 5,510,919 (1,389,914) 4,121,005 -
Subscription liability 327,336 - (72,108) 255,228 78,237
Lease liability 42,965 82,445 (39,834) 85,576 42,358

$6,681,754 $ 108,910 $(1,501,856) $5,288,808 $ 284,340

*The change in the compensated absences liability is presented as a net change.

The compensated absences liability, other post-employment benefits, and net pension liability will
be liquidated primarily by the General Fund.

NOTE 4. OTHER INFORMATION
A. Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters for which the District carries
commercial insurance.

B. Deferred Compensation Plan

The District offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The plan, available to all full-time District employees, permits the
participants to defer a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseen financial emergency. The
District does not contribute to the 457 plan. Participation under the plan is solely at the discretion
of the employee.
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The District has no liability for losses under the 457 plan but does have the duty of due care that
would be required of an ordinary prudent investor. The District does not have a fiduciary
relationship with the plan. Therefore, the assets and liabilities related to the plan are not recorded
in the District's financial statements.

C. Related Party Balances and Transactions

One Board member has entered into a timber service agreement with the District. The District
received $2,743 in timber-related revenue from these agreements and did not pay for contracted
services. There was a remaining contract balance of $2,500 on the timber-related agreements as of
September 30, 2025.

One Board member is indirectly associated with three approved participants in the District’s
Agricultural Cost-Share and grant programs. The three participants received $140,768 from the
District during the fiscal year. This noncompetitive program assists farmers in upgrading irrigation
systems to reduce water use and nitrogen loading. As of September 30, 2025, the balance
remaining under the related contracts was $3,225,883.

One Board member is employed by a City that received a Florida Department of Environmental
Protection Water Quality Improvement Grant that was passed through the District in the amount of
$6,190,000. The City received $4,229,069 from the District during the fiscal year. As of September
30, 2025, the balance remaining under the related contract was $1,569,711.

Three Board members hold environmental resource permits. Two Board members are either holders
or compliance contacts on agricultural water use permits.

NOTES5. COST-SHARING MULTIPLE EMPLOYER DEFINED BENEFIT PENSION PLANS - FLORIDA
RETIREMENT SYSTEM PENSION PLAN AND THE RETIREMENT HEALTH INSURANCE
SUBSIDY PROGRAM

A. Florida Retirement System

General Information - All of the District’'s employees participate in the Florida Retirement System
(FRS). As provided by Chapters 121 and 112, Florida Statutes, the FRS provides two cost sharing,
multiple employer defined benefit plans administered by the Florida Department of Management
Services, Division of Retirement, which include the FRS Pension Plan (Pension Plan) and the Retiree
Health Insurance Subsidy (HIS Plan). Under Section 121.4501, Florida Statutes, the FRS also
provides a defined contribution plan (Investment Plan) alternative to the FRS Pension Plan, which is
administered by the State Board of Administration (SBA). As a general rule, membership in the FRS
is compulsory for all employees who work in a regularly established position for a state agency,
county government, district school board, state university, community college, or a participating city
or special district within the State of Florida. The FRS provides retirement and disability benefits,
annual cost-of-living adjustments, and death benefits to plan members and beneficiaries. Benefits
are established by Chapter 121, Florida Statutes, and Chapter 60S, Florida Administrative Code.
Amendments to the law can be made only by an act of the Florida State Legislature.

The State of Florida annually issues a publicly available financial report that includes financial
statements and required supplementary information for the FRS. The latest available report may be
obtained by writing to the State of Florida Division of Retirement, Department of Management
Services, P.0. Box 9000, Tallahassee, Florida 32315-9000, or from the Web site:
www.dms.myflorida.com/workforce_operations/retirement/publications/annual_reports.
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B. Pension Plan

Plan Description - The Pension Plan is a cost-sharing multiple-employer defined benefit pension
plan, with a Deferred Retirement Option Program (DROP) for eligible employees.

Benefits Provided - Benefits under the Pension Plan are computed on the basis of age, average final
compensation, and service credit. For Pension Plan members enrolled before July 1, 2011, Regular
class members who retire at or after age 62 with at least six years of credited service or 30 years of
service regardless of age are entitled to a retirement benefit payable monthly for life, equal to 1.6%
of their final average compensation based on the five highest years of salary, for each year of credited
service. This amount increases with every year of additional service up to a maximum of 1.68% of
the final average compensation of their five highest years for each year of credited service at age 65
with 33 or more years of service. Vested members with less than 30 years of service may retire
before age 62 and receive reduced retirement benefits. Special Risk Administrative Support class
members who retire at or after age 55 with at least six years of credited service (age 52 if credited
service includes at least four years of wartime military service) or 25 years of service regardless of
age are entitled to a retirement benefit payable monthly for life, beginning at 1.6% of their final
average compensation based on the five highest years of salary, for each year of credited service
and increasing to a maximum of 1.68% of each year up to age 58 (55 with wartime service) and 28
years of special risk service. Special Risk class members (sworn law enforcement officers,
firefighters, and correctional officers) who retire at or after age 55 (age 52 with wartime experience)
with at least six years of credited service, or with 25 years of service regardless of age, are entitled
to a retirement benefit payable monthly for life, equal to 3.0% of their final average compensation
based on the five highest years of salary for each year of credited service. Senior Management
Service class members who retire at or after age 62 with at least six years of credited service or 30
years of service regardless of age are entitled to a retirement benefit payable monthly for life, equal
to 2.0% of their final average compensation based on the five highest years of salary for each year
of credited service. Elected Officers’ class members who retire at or after age 62 with at least six
years of credited service or 30 years of service regardless of age are entitled to a retirement benefit
payable monthly for life, equal to 3.0% (3.33% for judges and justices) of their final average
compensation based on the five highest years of salary for each year of credited service.

For Plan members enrolled on or after July 1, 2011, the vesting requirement is extended to eight
years of credited service for all these members and increasing normal retirement to age 65 or 33
years of service regardless of age for Regular, Senior Management Service, and Elected Officers’
class members, and to age 60 or 30 years of service regardless of age for Special Risk and Special
Risk Administrative Support class members. The final average compensation for all these members
is also based on the eight highest years of salary.

As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the Pension
Plan before July 1, 2011, and all service credit was accrued before August 1, 2011, the annual
cost-of- living adjustment is three percent per year. The cost-of-living adjustment for participants
with a retirement date or DROP participation date after August 1, 2011 is determined by dividing the
sum of the pre-July 2011 service credit by the total service credit at retirement and multiplying by
three percent. Plan members initially enrolled on or after July 1, 2011, will not have a cost-of-living
adjustment after retirement.

In addition to the above benefits, the DROP program allows eligible members to defer receipt of
monthly retirement benefit payments while continuing employment with an FRS employer for a
period not to exceed 96 months after electing to participate. Deferred monthly benefits are held in
the FRS Trust Fund and accrue interest. There are no required contributions by DROP participants.
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Contributions - Effective July 1, 2011, all enrolled members of the FRS, other than DROP
participants, are required to contribute three percent of their salary to the FRS. In addition to
member contributions, governmental employers are required to make contributions to the FRS
based on state-wide contribution rates established by the Florida Legislature. These rates are
updated as of July 1 of each year. The employer contribution rates by job class for the periods from
October 1, 2024 through June 30, 2025 and from July 1, 2025 through September 30, 2025.

respectively, were as follows:
October 1, 2024  July 1, 2025

Class June 30, 2025 September 30, 2025
Regular Class 13.63% 14.03%
Special Risk Class 32.79% 35.19%
Special Risk Administrative Support 39.82% 39.48%
County Elected Officers Class 58.68% 54.57%
Senior Management Class 34.52% 33.24%
Deferred Retirement Option Program (DROP) 21.13% 22.02%

These employer contribution rates include a 2.00% HIS Plan subsidy for the periods October 1, 2024
through September 30, 2025, respectively.

The District’s contributions, including employee contributions, to the Pension Plan totaled $620,256
for the fiscal year ended September 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions - At September 30, 2025 the District reported a liability of
$2,899,319 for its proportionate share of the Pension Plan’s net pension liability. The net pension
liability was measured as of June 30, 2025, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of June 30, 2025. The District’s
proportionate share of the net pension liability was based on the District’'s 2024-25 fiscal year
contributions relative to the 2023-24 fiscal year contributions of all participating members.
At June 30, 2025, the District's proportionate share was .009342056% percent, which was a
decrease of 6.61 percent from its proportionate share measured as of June 30, 2024.
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For the fiscal year ended September 30, 2025, the District recognized pension expense of $210,985.
In addition, the District reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred Outflows Deferred Inflows

Description of Resources of Resources
Differences between expected and actual

experience $ 309,678 $ -
Changes in assumptions 336,686 -

Net difference between projected and actual
earnings on Pension Plan investments - 484,071

Changes in proportion and differences
between District Pension Plan contributions and

proportionate share of contributions 87,182 397,983
District Pension Plan contributions subsequent

to the measurement date 137,276 -
Total $ 870,822 $ 882,054

The deferred outflows of resources related to the Pension Plan, totaling $137,276, resulting from
District contributions to the Plan subsequent to the measurement date, will be recognized as a
reduction of the net pension liability in the fiscal year ended September 30, 2025. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to the Pension
Plan will be recognized in pension expense as follows:

Fiscal Year Ending

September 30 Amount
2026 $ (429,940)
2027 $76,389
2028 $114,319
2029 $90,724
2030 -
Thereafter -
$ (148,508)

Actuarial Assumptions - The total pension liability in the July 1, 2025 actuarial valuation was
determined using the following actuarial assumption, applied to all period included in the
measurement:

Inflation 2.40%

Salary increases 3.50%, average, including inflation

Investment rate of return 6.70%, net of pension plan investment
expense, including inflation

Discount rate 6.70%

Mortality rates were based on the PUB-2010 base table, generational mortality using the gender
specific MP 2018 mortality improvement projection scale.

The actuarial assumptions used in the June 30, 2025, valuation was based on the results of an
actuarial experience study for the period July 1, 2018 through June 30, 2023.
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The long-term expected rate of return on Pension Plan investments was not based on historical
returns but instead is based on a forward-looking capital market economic model. The allocation
policy’s description of each asset class was used to map the target allocation to the asset classes
shown below. Each asset class assumption is based on a consistent set of underlying assumptions
and includes an adjustment for the inflation assumption. The target allocation and best estimates
of arithmetic and geometric real rates of return for each major asset class are summarized in the
following table:

Compound
Annual Annual

Target Arithmetic  (Geometric)  Standard

Asset Class Allocation Return Return Deviation

Cash 1.0% 3.2% 3.2% 1.1%

Fixed income 29.0% 5.5% 5.4% 4.0%

Global equity 45.0% 8.5% 6.9% 18.3%

Real estate 12.0% 8.4% 7.1% 16.8%

Private equity 11.0% 12.4% 8.8% 28.4%

Strategic investments. 2.0% 6.5% 6.1% 8.7%
Total 100.0%

Assumed inflation - mean 2.4% 1.5%

Discount Rate - The discount rate used to measure the total pension liability was 6.70%. The Pension
Plan’s fiduciary net position was projected to be available to make all projected future benefit
payments of current active and inactive employees. Therefore, the discount rate for calculation of
the total pension liability is equal to the long-term expected rate of return.

Sensitivity of the District’s Proportionate Share of the Net Position Liability to Changes in the Discount
Rate - The following represents the District’s proportionate share of the net pension liability
calculated using the discount rate of 6.70%, as well as what the District’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is one percentage point
lower (5.70%) or one percentage point higher (7.70%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
5.70% 6.70 7.70
District's proportionate share of
the net pension liability $5,689,869 $2,899,319 $ 559,762

Pension Plan Fiduciary Net Position - Detailed information regarding the Pension Plan’s fiduciary net
position is available in the separately issued FRS Pension Plan and Other State-Administered
Systems Comprehensive Annual Financial Report.

Payables to the Pension Plan - The District had no payables for outstanding contributions to the
Pension Plan required for the fiscal year ended September 30, 2025.
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C. HIS Plan

Plan Description - The HIS Plan is a cost-sharing multiple-employer defined benefit pension plan
established under Section 112.363, Florida Statutes, and may be amended by the Florida legislature
at any time. The benefit is a monthly payment to assist retirees of State-administered retirement
systems in paying their health insurance costs and is administered by the Florida Department of
Management Services, Division of Retirement.

Benefits Provided - For the fiscal year ended September 30, 2025, eligible retirees and beneficiaries
received a monthly HIS payment of $7.50 for each year of creditable service completed at the time
of retirement, with a minimum HIS payment of $45 and a maximum HIS payment of $225 per
month. To be eligible to receive these benefits, a retiree under a State-administered retirement
system must provide proof of health insurance coverage, which may include Medicare.

Contributions - The HIS Plan is funded by required contributions from FRS participating employers
as set by the Florida Legislature. Employer contributions are a percentage of gross compensation for
all active FRS members. For the fiscal year ended September 30, 2025, the HIS contribution for the
period October 1, 2024 through June 30, 2025 and from July 1, 2025 through September 30, 2025
was 2.00% and 2.00%, respectively. The District contributed 100% of its statutorily required
contributions for the current and preceding three years. HIS Plan contributions are deposited in a
separate trust fund from which payments are authorized. HIS Plan benefits are not guaranteed and
are subject to annual legislative appropriation. In the event legislative appropriation or available
funds fail to provide full subsidy benefits to all participants, benefits may be reduced or cancelled.

The District’s contributions, including employee contributions, to the HIS Plan totaled $324,581 for
the fiscal year ended September 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions - At September 30, 2025, the District reported a liability of
$1,318,210 for its proportionate share of the HIS Plan’s net pension liability. The net pension liability
was measured as of June 30, 2025, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of July 1, 2024. The District’'s proportionate
share of the net pension liability was based on the District’'s 2024-25 fiscal year contributions
relative to the 2023-24 fiscal year contributions of all participating members. At June 30,
2025, the District's proportionate share was . 010284499 percent, which was an decrease of
5.99 percent from its proportionate share measured as of June 30, 2024.
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For the fiscal year ended September 30, 2025, the District recognized an expense related to the HIS
Plan of $141,553. In addition the District reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows

Description of Resources of Resources
Differences between expected and actual

experience $ 7,869 $ 2,091
Changes in assumptions 11,668 318,841
Net difference between projected and actual

earnings on HIS Plan investments - 1,097
Changes in proportion and differences

between District HIS Plan contributions and

proportionate share of contributions 4,117 143,141
District HIS Plan contributions subsequent

to the measurement date 22,545 -
Total $ 46,199 $ 465,170

The deferred outflows of resources related to the HIS Plan, totaling $22,545 , resulting from District
contributions to the HIS Plan subsequent to the measurement date, will be recognized as a reduction
of the net pension liability in the fiscal year ended September 30, 2025. Other amounts reported as
deferred outflows of resources and deferred inflows of resources related to the HIS Plan will be
recoghnized in pension expense as follows:

Fiscal Year Ending

September 30 Amount
2026 $ (97,399)
2027 (116,610)
2028 (98,178)
2029 (78,679)
2030 (50,650)

Thereafter -
$ (441,516)
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Actuarial Assumptions - The total pension liability in the July 1, 2025, actuarial valuation was
determined using the following actuarial assumptions, applied to all periods included in the
measurement:

Inflation 2.40%
Salary increases 3.50%, average, including inflation
Municipal bond rate 5.20%

Mortality rates were based on the PUB-2010 base table, generational mortality using the gender
specific MP 2018 mortality improvement projection scale.

The actuarial valuations were prepared as of June 30, 2025 valuation was based on the results of an
actuarial experience study, completed in 2025, for the period July 1, 2018 through June 30, 2023.

Discount Rate - The discount rate used to measure the total pension liability was 5.20%. In general,
the discount rate for calculating the total pension liability is equal to the single rate equivalent to
discounting at the long-term expected rate of return for benefit payments prior to the projected
depletion date. Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion
date is considered to be immediate, and the single equivalent discount rate is equal to the municipal
bond rate selected by the HIS Plan sponsor. The Bond Buyer General Obligation 20-Bond Municipal
Bond Index was adopted as the applicable municipal bond index.

Sensitivity of the District’s Proportionate Share of the Net Position Liability to Changes in the Discount
Rate - The following represents the District’s proportionate share of the net pension liability
calculated using the discount rate of 5.20%, as well as what the District’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is one percentage point
lower (4.20%) or one percentage point higher (6.20%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
4.20 5.20 6.20
District's proportionate share of
the net pension liability $1,486,494 $1,318,210 $1,177,073

HIS Plan Fiduciary Net Position - Detailed information regarding the HIS Plan’s fiduciary net position
is available in the separately issued FRS Pension Plan and Other State-Administered Systems
Comprehensive Annual Financial Report.

Payables to the HIS Plan - The District had no payables for outstanding contributions to the HIS Plan
required for the fiscal year ended September 30, 2025.
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D. Investment Plan

The SBA administers the defined contribution plan officially titled the FRS Investment Plan. The
Investment Plan is reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to participate in
the Investment Plan in lieu of the FRS defined benefit plan. District employees participating in
DROP are not eligible to participate in the Investment Plan. Employer and employee contributions,
including amounts contributed to individual member's accounts, are defined by law, but the
ultimate benefit depends in part on the performance of investment funds. Benefit terms,
including contribution requirements, for the Investment Plan are established and may be amended
by the Florida Legislature. The Investment Plan is funded with the same employer and employee
contribution rates that are based on salary and membership class (Regular Class, Elected District
Officers, etc.), as the Pension Plan. Contributions are directed to individual member accounts,
and the individual members allocate contributions and account balances among various approved
investment choices. Costs of administering the Investment Plan, including the FRS Financial
Guidance Program, are funded through an employer contribution of 0.06 percent of payroll and by
forfeited benefits of plan members. Allocations to the investment member's accounts at the end
of the 2024 fiscal year, as established by Section 121.72, Florida Statutes, are based on a
percentage of gross compensation, by class, as follows: Regular class 11.57%, Special Risk
Administrative Support class 37.76%, Special Risk class 30.73%, Senior Management Service class
32.46% and District Elected Officers class 56.62%.

For all membership classes, employees are immediately vested in their own contributions and are
vested after one year of service for employer contributions and investment earnings. If an
accumulated benefit obligation for service credit originally earned under the Pension Plan is
transferred to the Investment Plan, the member must have the years of service required for Pension
Plan vesting (including the service credit represented by the transferred funds) to be vested for these
funds and the earnings on the funds. Nonvested employer contributions are placed in a suspense
account for up to five years. If the employee returns to FRS-covered employment within the five-year
period, the employee will regain control over their account. If the employee does not return within
the five-year period, the employee will forfeit the accumulated account balance. For the fiscal
year ended September 30, 2025, the information for the amount of forfeitures was unavailable
from the SBA; however, management believes that these amounts, if any, would be immaterial to
the District.

After termination and applying to receive benefits, the member may rollover vested funds to another
qualified plan, structure a periodic payment under the Investment Plan, receive a lump-sum
distribution, leave the funds invested for future distribution, or any combination of these options.
Disability coverage is provided; the member may either transfer the account balance to the Pension
Plan when approved for disability retirement to receive guaranteed lifetime monthly benefits under
the Pension Plan or remain in the Investment Plan and rely upon that account balance for retirement
income.

The District had 28 participants in the Investment Plan for the fiscal year ended September 30,
2025.
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NOTE 6. OTHER POST-EMPLOYMENT BENEFITS (OPEB)
Plan Description

The District has previously established and maintains an employee group health insurance plan (the
Plan) that it makes available to eligible retirees in accordance with the State of Florida law. The Plan
is a single employer, experience rated insurance plan that provides medical benefits to eligible
retirees and their eligible dependents. The post-retirement benefit portion of the Plan refers to the
medical benefits applicable to current and future retirees and their eligible dependents. The Plan
does not issue a stand-alone report and is not included in the report of a Public Employee Retirement
System or another entity.

Membership of each plan consisted of the following as of the measurement date of September 30,
2025:

Date of Actuarial Valuation: September 30, 2025
Retirees and Beneficiaries Receiving Benefits 1
Active Plan Members 65
Total 66

Funding Policy

In prior years, the District has followed a pay-as-you-go funding policy, contributing only those
amounts necessary to provide for its portion of current year benefit cost and expenses. The
contribution requirements of plan members, if any, are established by the District. Eligible retirees
pay the full cost of blended rate premiums associated with the medical plan elected; no direct District
subsidy is currently applicable. However, there are implicit costs of the medical plan for retirees, as
their claims experience is higher than the blended rate premiums. State of Florida Law prohibits the
District from separately rating retirees and active employees specifically for medical plan benefits.
The District, therefore, assigns eligible active employees and eligible retirees equal, blended-rate
premiums and makes available to both groups the same plan options. Although both groups are
assigned the same blended rate premiums, generally accepted auditing principles (GAAP) requires
the actuarial liabilities presented below to be calculated using age-adjusted premiums
approximating claim costs for eligible retirees separate from active eligible members. The use of
age-adjusted premiums results in the full expected retiree obligation recognized in this disclosure.

Annual OPEB Costs and Net OPEB Obligation

The Annual OPEB Cost is the amount that was expensed for the fiscal year. Since the District’'s OPEB
plan is currently unfunded, the offset to that expense comes from subsidies paid on behalf of the
current retirees and their dependents for the current year. This offset is called the Employer
Contribution, and equals the total age-adjusted premiums paid by the District for coverage for the
retirees and their dependents for the year (net of the retiree’s own payments for the year). The
cumulative difference between the Annual OPEB Cost for the year and the Employer Contribution for
the year is called the Net OPEB Obligation. The Net OPEB Obligation is reflected as a liability in the
statement of net position.

For the year ended September 30, 2025, the District recognized an OPEB expense of $25,587.
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Total OPEB Liability - The District’s total OPEB liability as of September 30, 2025 was determined by
an actuarial valuation as of September 30, 2024 using September 30, 2023 as the measurement
date. The actuarial assumptions used in the September 30, 2022 valuation with a measurement
date of September 30, 2023 were as follows:

Methods and Assumptions Used to Determine Total OPEB Liability

Actuarial Cost Method Entry Age Normal
Inflation 2.50%
Salary Increases 3.00%
Discount Rate 3.81%
Initial Trend Rate FY beginning 2024 0.00%
Trend Rate for FY beginning 2025 7.00%
Ultimate Trend Rate 4.00%

Retirement age varies based on several factors including plan-specific retirement eligibility
provisions and experience.

Mortality tables come from those used in the July 1, 2024 actuarial valuation of the Florida
Retirement System for non-K-12 Instructional Regular Class members . These rates were taken from
adjusted PUB-2010 mortality tables published by the Society of Actuaries with generational mortality
improvements using Scale MP-2018. Adjustments to the referenced tables are based on the results
of a statewide experience study covering the period 2013 through 2018.

Healthcare Cost Trend Rates are 7.00% for the fiscal year beginning 2025, 7.00% for the fiscal year
beginning 2026 and then gradually decreasing to an ultimate trend rate of 4.00%.

Other information:

Changes in assumptions and other inputs reflected in the schedule of changes in the Total OPEB
liability include:

e Discount rates changed from 4.63 to 3.81%.
There were no benefit changes during the year.

For plans that do not have formal assets, the discount rate should equal the tax-exempt municipal
bond rate based on an index of 20-year general obligation bonds with an average AA credit rating as
of the measurement date. For the purpose of this AMM roll forward calculation, the municipal bond
rate is 3.81% (based on the daily rate of Fidelity’s “20-Year Municipal GO AA Index” closest to but not
later than the measurement date of the Bond Buyer “20-Bond GO Index”). The discount rate was
4.63% as of the beginning of the measurement year.

There are no plan assets accumulated in a trust that meets the criteria in paragraph 4 of GASB
Statement No. 75.
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Changes in the Total OPEB Liability:

Measurement Fiscal Year Ended September 30, 2024
Total OPEB Liability
Service cost $ 18,607
Interest 7,360

Changes in benefit terms -
Difference between expected and actual experience
of Total OPEB Liability -

Changes in assumptions and inputs 11,759

Benefit payments (12,139)
Net changes 25,587
Total OPEB Liability - Beginning of Fiscal Year 146,433
Total OPEB Liability - Ending of Fiscal Year $ 172,020
Covered Employee Payroll 4,760,680
Total OPEB Liability as a percentage of Covered Employee Payroll 3.61%

Sensitivity of the total OPEB liability to changes in the discount rate - The following table presents
the total OPEB liability of the District, as well as what the District's total OPEB liability would be if it
were calculated using a discount rate that is 1 percentage point lower (2.61%) or 1 percentage point
higher (4.61%) than the current discount rate.

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates - The following
table presents the total OPEB liability of the District, as well as what the District's total OPEB liability
would be if it were calculated using a healthcare cost trend rates that are 1 percentage point lower
or 1 percentage point higher than the current healthcare cost trend rates:

Current Healthcare Cost
1% Decrease Trend Rate Assumption 1% Increase

Total other postemployment
benefits liability $ 151,877 $ 172,020 $ 196,461
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Statement of OPEB expense Employer Fiscal Year End September 30, 2025:

(Based on Measurement Period Ending September 30, 2024.)
OPEB Expense

Service cost $ 18,607
Interest on the Total OPEB Liability 7,360
Changes in benefit terms -
Difference between expected and actual experience

of Total OPEB Liability -
Changes in assumptions and inputs 11,759

Benefit payments (12,139)
Total OPEB Expense $ 25,5687

Schedule of Employer Contributions

Year Ended Annual Net OPEB

September 30 OPEB Expense % Contributed Obligation
2019 (7,709) 0% 104,879
2020 247,498 0% 352,337
2021 16,099 0% 368,476
2022 (238,581) 0% 129,895
2023 (10,928) 0% 118,967
2024 27,466 0% 146,433
2025 25,587 0% 172,020

NOTE 7. SUBSCRIPTION BASED INFORMATION TECHNOLOGY AGREEMENTS

In March 2023, the District entered into a three-year Subscription Based Information Technology
Agreement (SBITA) for disaster recovery services. Payments were made on an annual basis in the
amount of $92,213. In accordance with SGAS 96, the District reported a subscription right-to-use
asset and subscription liability on the government-wide financial statements. In March 2024 the
District amended the contract extending the length to five years and increasing annual payments to
$99,932, which increased the value of the right-to-use asset and the corresponding subscription
liability. At September 30, 2025, the subscription based right-to-use asset of $236,277, net of
accumulated amortization, was reported and is also displayed on the Capital Asset schedule in Note
3. The subscription liability at September 30, 2025 was $255,228. The related principal and interest
requirements to maturity for the subscription liability are as follows:

Interest Principal Payment
2026 $ 21,695 $ 78,237 $ 99,932
2027 15,044 84,888 99,932
2028 7,829 92,103 99,932

$ 44,568 $ 255,228 $ 299,796
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NOTE 8. LEASES

The District has entered into various leases for office equipment whose terms extend beyond 12
months. Per the District’s lease and subscription capitalization policy, the resulting amortization of
each lease exceeds the threshold of $5,000 annually. As a result, the District has recognized a right-
to-use lease asset and a corresponding lease liability on the government-wide financial statements.
As of the end of the 2025 fiscal year, the District’s right-to-use lease asset was valued at $80,997,
net of accumulated amortization and has been included in the capital asset schedule in Note 3. The
lease liability was valued at $85,576 at year-end. The related principal and interest requirements to
maturity for the lease liability are as follows:

Interest Principal Payment
2026 $ 5,339 $ 43,180 $ 48,519
2027 1,743 42,396 44,139

$ 7,082 $ 85,576 $ 92,658

NOTE 9. CONTINGENCIES

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor
agencies, principally the State and Federal governments. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures which may be disallowed by the grantor cannot be determined at this time, although
the District expects such amounts, if any, to be immaterial.
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REQUIRED SUPPLEMENTARY INFORMATION
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL FUND

BUDGET AND ACTUAL

For the Fiscal Year Ended September 30, 2025

Revenues

Ad valorem property taxes

Intergovemmental revenue

Licenses and permits

Lease proceeds

Other income

Interest income

Increase/(decrease) in fair value of investment
Total revenues

Expenditures

General govemment
Salaries and benefits
Contracted services
Operating expenditures
Intergovernmental expenditures
Capital outlay
Capital outlay- leases

Total general government expenditures

Excess (deficiency) of revenues over
(under) expenditures

Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

See notes to required supplementary information.

Variance with Variance With
Original Budget- Final Budget
Budgeted Amounts over (under) Actual Positive
Original Final Final Budget Amounts (Negative)
6,085,787 § 6,085,787 $ 5989839 § (95948
4,632,000 4,632,000 4,412,420 (219,580)
223,000 223,000 291,050 68,050
82,445 82,445
90,000 90,000 90,607 607
130,000 130,000 1,156,684 1,026,684
298,783 298,783
11,160,787 11,160,787 12,321,828 1,161,041
7,816,845 7,816,496 (349) 6,291,083 1,525,413
2,952,675 2,952,675 1,384,409 1,568,266
1,683,792 1,683,792 1,277,426 406,366
1,420,500 1,420,500 917,751 502,749
149,714 149,714 84,307 65,407
82,445 (82,445)
14,023,526 14,023,177 10,037,421 3,985,756
(2,862,739) (2,862,390) 349 2,284,407 5,146,797
(2,862,739) (2,862,390) 349 2,284,407 5,146,797
20,851,668 20,851,668 20,851,668

17,988,929  $17,989,278 349  $23136,075 $ 5146,797
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
LAND MANAGEMENT AND OPERATIONS FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2025

Variance with Variance With
Original Budget- Final Budget
Budgeted Amounts over (under) Actual Positive
Original Final Final Budget Amounts (Negative)
Revenues
Ad valorem property taxes $ 1,008994 $1,008994 $ - $1127,133 $ 118,139
Intergovernmental revenue 5,690,119 5,690,119 - 3,591,115 (2,099,004)
Licenses and permits
Charges for services - - - 3,100 3,100
Timber revenue 1,300,000 1,300,000 - 2,134,379 834,379
Other income 20,288 20,288 - 478,767 458,479
Interest revenue - 235,250 235,250
Total revenues 8,019,401 8,019,401 - 7,569,744 (449,657)
Expenditures
General government
Salaries and benefits 1,165,305 1,165,305 - 906,094 259,211
Contracted services 4,031,489 4,031,489 - 3,686,901 344,588
Operating expenditures 855,508 855,508 - 559,723 295,785
Intergovernmental expenditures 970,000 970,000 - 618,879 351,121
Caplital outlay 3,664,330 3,664,330 - 1,139,745 2,524,585
Total general government expenditures 10,686,632 10,686,632 - 6,911,342 3,775,290
Excess (deficiency) of revenues over
(under) expenditures (2,667,231)  (2,667,231) - 658,402 3,325,633
Net change in fund balance (2,667,231)  (2,667,231) - 658,402 3,325,633
Fund balance at beginning of year 5,905,092 5,905,092 - 5,905,092
Fund balance at end of year $ 3237861 $3,237861 $ - $6,563,494 $ 3,325,633

See notes to required supplementary information.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
DISTRICT SPECIAL REVENUE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
For the Fiscal Year Ended September 30, 2025

Variance with Variance With
Original Budget- Final Budget
Budgeted Amounts over (under) Actual Positive
Original Final Final Budget Amounts (Negative)
Revenues
Other income $ - $ - $ - $ - $
Total revenues
Expenditures
General government
Contracted services 1,150,000 1,150,000 - 255,884 894,116
Operating expenditures 30,000 30,000 - - 30,000
Caplital outlay 25,000 25,000
Intergovernmental expenditures 2,135,000 2,135,000 - 757,146 1,377,854
Total general government expenditures 3,340,000 3,340,000 - 1,013,030 2,301,970
Excess (deficiency) of revenues over
(under) expenditures (3,340,000)  (3,340,000) - (1,013,030) 2,326,970
Net change in fund balance (3,340,000)  (3,340,000) - (1,013,030) 2,326,970
Fund balance at beginning of year 7,357,925 7,357,925 - 1,357,925
Fund balance at end of year $ 4017925 $4017925 § - $ 6344805 $ 2326970

See notes to required supplementary information.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATE SPECIAL REVENUE FUND
BUDGET AND ACTUAL
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
For the Fiscal Year Ended September 30, 2025

Variance with Variance With
Original Budget- Final Budget
Budgeted Amounts over (under) Actual Positive
Original Final Final Budget Amounts (Negative)
Revenues
Intergovernmental revenue $ 42034120 $42,034120 $ - $ 6911357 § (35,122,763
Interest revenue - - - 269,781 269,781
Total revenues 42,034,120 42,034,120 - 7,181,138 (34,852,982)
Expenditures
General government
Salaries and henefits 5,552 5,552 - - 5,552
Contracted services 13,915,620 13,915,620 - 4,055,025 9,860,595
Operating expenditures 10,948 10,948 - 4910 6,038
Intergovemmental expenditures 23,542,000 23,542,000 - 3,421,038 20,120,962
Caplital outlay 7,000,000 7,000,000 - 1,872,083 5,127,917
Total general govemment expenditures 44,474,120 44,474,120 - 9,353,056 35,121,064
Excess (deficiency) of revenues over
(under) expenditures (2,440,000) (2,440,000) - (2,171,918) 268,082
Net change in fund balance (2,440,000) (2,440,000) - (2,171,918) 268,082
Fund balance at beginning of year 6,829,535 6,829,535 - 6,829,535
Fund balance at end of year $ 4389535 $ 4389535 § - $ 4657617 $ 268,082

See notes to required supplementary information.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

FEDERAL SPECIAL REVENUE FUND
BUDGET AND ACTUAL
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

For the Fiscal Year Ended September 30, 2025

Revenues
Intergovernmental revenue
Total revenues

Expenditures
General government
Salaries and benefits
Contracted services
Operating expenditures
Intergovernmental expenditures
Total general government expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses)
Transfers in
Total other financing sources (uses)

Net change in fund balance

Fund balance at beginning of year
Fund balance at end of year

See notes to required supplementary information.

Variance with Variance With
Original Budget- Final Budget
Budgeted Amounts over (under) Actual Positive
Original Final Final Budget Amounts (Negative)
7443000 $7443349 $ 349  $5207,755 $ (2,235,594)
7,443,000 7,443,349 349 5,207,755 (2,235,594)
349 349 349

4,435,000 4,285,000 (450,000) 2,056,237 2,228,763
8,000 8,000 2,389 5,611
3,000,000 3,150,000 150,000 3,148,780 1,220
7,443,000 7,443,349 349 5,207,755 2,235,594

$ $ $ $
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

NOTES TO SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES- BUDGET AND ACTUAL- MAJOR GOVERNMENTAL FUNDS

For the Fiscal Year Ended September 30, 2025

Stewardship, Compliance and Accountability:

A.

Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles
generally accepted in the United States of America for all governmental funds. All
annual appropriations lapse at fiscal year-end.

The Board generally follows these procedures in establishing the budgetary data
reflected in the financial statements:

1.

In accordance with Florida Statutes, prior to July 15, the finance office shall
submit to the Board a proposed operating budget for the fiscal year
commencing the following October 1. The operating budget includes
proposed expenditures and the means of financing them.

Public hearings are conducted following preliminary examination and
revision of the proposed operating budget by the Board.

After public hearings and necessary revisions have been completed, the
budget is legally enacted through passage of a resolution.

Revisions that alter the total expenditures of any fund must be approved by
the Board. The Executive Director is authorized to approve line-item budget
transfers within a fund without approval of the Governing Board. The legal
level of budgetary control is the fund level.

Formal budgetary integration is employed as a management control device
during the year for all governmental fund types.
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF SUWANNEE RIVER WATER MANAGEMENT DISTRICT'S PROPORTIONATE SHARE OF NET PENSION LIABILITY

FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM

LAST 10 FISCAL YEARS
2025 04 023 02 02 2020 2019 218 017 2016

District’s proportion ofthe FRS net pension abifty (assef) 0009342056%  0010003549%  0.010466194%  0011597006%  0010742049%  0.010137885%  0010515337%  0010495420%  0011136560%  0.011295417%
Disticts proportionate share ofthe FRS netpension ity (asset) ~—~—~ § 2899319 § 3869843 § ALT044T § 4315018 §  BULM0 § 4303009 § 362336 § M6 § 3204020 § 2852402
District’s proportion ofthe: IS net pension liabilty (asses) 0010284499%  0010939797%  0.010941147%  0011810070%  0011747994%  0014761558%  0011188140%  0011137294%  0011336563%  0.01122258%%
District’s proportonate share ofthe HIS net pension liablty (asses) 1318210 1,641,076 1,737,600 1250875 1,441,068 1,436,067 1329411 1203725 1212158 1,307,946
Distie' proportionate share ofthe total net pension iahifty asses) § 47529 § 5510919 § 5908047 § 565893 § 2200508 § 5829976 § 4950747 § 4364999 § 4506278 § 4160048
Distrie' covered-employee payroll § 4504009 § 4620861 § 4364957 § 4303956 § 4150083 § 4082091 § 39T94ML § 37786 § 3613480 § 3468829
Disticts' proportionat share of thg net pension liailty(asset) as a

ercentage ofts coveredemploye payroll 91.79% 119.03% 133.73% 12932% 54.16% 14282% 12441% 17 41% 12471 119.93%
Plan fiuciary et positon as a percentage o the total pension liabity 82.96% 18.79% T1.04% 19.09% 91.09% 7885% 8261 19.86% 19.30% 8585%

See notes to the required supplementary information,
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Contractually required FRS contrigution
Contractually required HIS contriution
Total Contractually Required Contrioutions

Contributions in refation to the contractually required contribution

Contribution deficiency (excess)

Districts covered-employee payroll

Contributions as a percentage of covered-employee payoll

See notes to the required supplementary information.

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF SUWANNEE RIVER WATER MANAGEMENT DISTRICT'S CONTRIBUTIONS
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM

LAST 10 FISCAL YEARS
2025 2024 023 2022 2021 2020 2019 218 017 2016
§ 62026 § 630197 § 589166 § 632041 § 461356 § 465924 §  MTAI6 5 412608 § 414205 § 380782
324,981 297584 21551 91,210 11852 94,280 90,534 85,019 60321 17992
94831 921,781 810,747 23311 539,208 560,204 537,950 497,687 474622 458,174
(944837) (927781) (810717) (123311) (539,208) (560.204) (537,950) (497,681) (474622) (498,774)
§ - - - § - . - $ -8 $
§ 4698124 § 4613661 § 4417842 § 4216591 § 4180251 § 4050200 § 4049548 § 3802030 § 3634040 § 3505500
2028% 0.41% 18.35% 17.45% 1287% 1383% 13.28% 13.09% 13.06% 13.09%
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REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF SUWANNEE RIVER WATER MANAGEMENT DISTRICT'S CHANGES IN
THE TOTAL OPEB LIABILITY*

Measurement Year Ended September 30, 2024 2023 2022 2021 2020 2019 2018 2017

Total OPEB Liability
Service Cost $ 18607 $ 15210 $ 20045 $ 31335 § 28618 $§ 9310 $ 9440 $ 9711

Interest 7,360 5,606 3,128 9,305 10,068 4,049 3,933 3,922
Changes in benefit terms - - - - - -
Difference between expected and actual experience

of total OPEB Liability - 169 - (192,129) 149,893 -
Changes in assumptions and inputs 11,759 20,038 (19,842) (59,654) 7214 101,180 (4,770) (2,174)
Benefit Payments (12,139) (43,557) (14,259) (27,438) (29,801) (16,934) (19,312) (31,379)
Net changes $ 25587 $ 27466 $ (10,928) $ (238581) $ 16,099 $ 247,498 $ (7,709) $ (19,920)
Total OPEB Liability - Beginning of Fiscal Year 146,433 118,967 129,895 368,476 352,377 104,879 112,588 132,508
Total OPEB Liability - Ending of Fiscal Year 172,020 146,433 118,967 129,895 368,476 352,377 104,879 112,588
Covered Employee Payroll $4,760,680  $4,582,572  $4,342462  $4,324982  $4,134319  $3917555  $3,798982  $3,108,830

Total OPEB Liability as a percentage of Covered Employee Payroll 3.61% 3.20% 2.74% 3.00% 8.91% 8.99% 2.76% 3.62%

*GASB requires information for 10 years. Until a full ten-year trend has been compiled, only those years for which information is available
has been presented. Only information for the current year is presented.

See notes to the required supplementary information.
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NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION

THE SUWANNEE RIVER WATER MANAGEMENT DISTRICT'S PROPORTIONATE SHARE OF THE NET
PENSION LIABILITY AND REQUIRED CONTRIBUTIONS
FLORIDA RETIREMENT SYSTEM AND HEALTH INSURANCE SUBSIDY PROGRAM
For the Fiscal Year Ended September 30, 2025

Net Pension Liability

The components of the collective net pension liability of the participating employers for each defined
benefit plan for the measurement date of September 30, 2025, are shown below:

FRS HIS
Total pension liability $ 243,620,457,000 $ 13,687,702,516
Plan fiduciary net position (212,585,325,722) (870,258,386)
Net pension liability $ 31,035,131,278 $ 12,817,444,130
Plan fiduciary net position as a percentage
of the total pension liability 87.26% 6.36%

The total pension liability for each plan was determined by the plans’ actuary and reported in the
plans’ valuations dated June 30, 2025. The fiduciary net position used by the actuary to determine
the net pension liability (as shown above) was determined on the same basis used by the plan. The
fiduciary net position is reported in the financial statements and the net pension liability is disclosed
in the notes to the financial statements. Update procedures were not used.

The HIS actuarial valuation was prepared as of July 1, 2024. The fiduciary net position used by the
actuary to determine the net pension liability (as shown above) was determined on the same basis
used by the Plan. The fiduciary net position is reported in the financial statements and the net
pension liability is disclosed in the notes to the financial statements. Update procedures were not
used.

Basis for Allocation

The employer’s proportionate share reported in the pension allocation schedules was calculated
using accrued retirement contributions related to the reporting periods included in the system’s
current and several prior measurement dates. For fiscal years June 30, 2018 through June 30, 2025,
in addition to contributions from employers the required accrued contributions for the division (paid
on behalf of the division’s employees who administer the plans) were allocated to each employer on
a proportionate basis. The division administers the Plans, and therefore, cannot allocate a portion
of the liability to itself. Although GASB 68 encourages the use of the employers’ projected long-term
contribution effort to the retirement plan, allocating on the basis of historical employer contributions
is acceptable. The aggregate employer contribution amounts for each fiscal year agree to the
employer contribution amounts reported in the system’s ACFR for that fiscal year.
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The proportion calculated based on contributions for each of the fiscal years presented in the pension
allocation schedules was applied to the net pension liability and other pension amounts applicable
for that fiscal year to determine each employer’s proportionate share of the liability, deferred outflows
of resources, deferred inflow of resources and associated pension expense.

For the purposes of the pension allocation schedules, pension amounts are allocated to reporting
employers. The pension amounts of participating employers whose payrolls are reported and
contributions are remitted by another entity are included in the reporting employer’s amounts and
will be allocated to the participating employer by the reporting employer.

Actuarial Methods and Assumptions

The Florida Retirement System (FRS) Actuarial Assumption Conference is responsible for setting the
assumptions used in the funding valuations of the defined benefit pension plan pursuant to section
216.136(10), Florida Statutes. The division determines the assumptions in the valuations for GASB
67 reporting purposes. The FRS Pension Plan’s GASB 67 is performed annually. The HIS Program
has a valuation performed biennially that is updated for GASB reporting in the year a valuation is not
performed. The most recent experience study for the FRS Pension Plan was completed in 2024 for
the period July 1, 2018 through June 30, 2023. Because the HIS Program is funded on a pay-as-you-
go basis, no experience study has been completed for that program. The actuarial assumptions that
determined the total pension liability for the HIS Program were based on certain results of the most
recent experience study for the FRS Pension Plan.

The total pension liability for each cost-sharing defined benefit plan was determined using the
individual entry age actuarial cost method. Inflation increases for both Plans is assumed at 2.40%.
Payroll growth, including inflation, for both Plans is assumed at 3.50%. Both the discount rate and
the long-term expected rate of return used for FRS Pension Plan investments is 6.70%. The Plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of
current active and inactive employees. Therefore, the discount rate for calculating the total pension
liability is equal to the long-term expected rate of return.

Because the HIS Program uses a pay-as-you-go funding structure, a municipal bond rate of 5.20 %
was used to determine the total pension liability for the program (Bond Buyer General Obligation 20-
Bond Municipal Bond Index). Mortality assumptions for both the FRS Pension Plan and the HIS
Program were based on the Pub-2010 base table.

The following changes in actuarial assumptions occurred in 2025:

e All demographic assumptions and methods were reviewed as part of the 2024 Experience
Study. Changes were adopted by the 2024 FRS Actuarial Assumption Conference during it
meetings in October 2024.

e The coverage election assumptions were updated to reflect recent and anticipated future
experience of HIS program participants. Changes were adopted by the 2025 FRS Actuarial
Assumption Conference during its October 2025 meeting.

o The discount rate was modified to reflect the change in the value of the municipal bond index
between GASB measurement dates.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
OTHER POST-EMPLOYMENT BENEFITS (OPEB) RETIREMENT HEALTHCARE PLAN
SEPTEMBER 30, 2025

The District obtains an actuarial report every three years. The information presented in the required
supplementary schedules was determined as part of the actuarial valuations at September 30, 2023
that were “rolled forward” to the September 30, 2024 measurement date, with results applicable to
the fiscal year ended September 30, 2025. Information about the methods and assumptions used
in the actuarial valuation follows:

Valuation Date: September 30, 2023

Measurement Date: September 30, 2024

Roll Forward Procedures: The Total OPEB Liability was rolled forward twelve months from the
Valuation Date to the Measurement Date using standard actuarial
techniques.

Methods and Assumptions Used to Determine Total OPEB Liability

Actuarial Cost Method Entry Age Normal

Inflation 2.50%

Salary Increases 3.00%

Discount Rate 3.81%

Initial Trend Rate FY beginning 2024 0.00%

Trend Rate for FY beginning 2025 7.00%

Ultimate Trend Rate 4.00%

Retirement Age Varies based on several factors including plan-specific retirement

eligibility provisions and experience.

Mortality Mortality tables used in the July 1, 2023 actuarial valuation of the
Florida Retirement System for non-K-12 Instructional Regular Class
members . These rates were taken form adjusted PUB-2010 mortality
tables published by the Society of Actuaries with generational mortality
improvements using Scale MP-2018. Adjustments to referenced tables
are based on the results of a statewide experience study covering the
period 2013 through 2018

Other information: Changes in assumptions and other inputs include the change in the
discount rate from 4.63% as of the beginning of the measurement period
to 3.81% as of September 30, 2024. This change is reflected in the
Schedule of Changes in Total OPEB Liability.

There were no benefit changes during the year.

As of September 30, 2023, the most recent actuarial valuation date, the Plan was unfunded. The
actuarial accrued liability for benefits at September 30, 2025 was $172,020, and the actuarial value
of assets was $0.
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The following Schedule of Funding Progress presents multiyear trend information about whether the
actuarial value of plan assets is increasing or decreasing over time relative to the actuarial accrued
liabilities for benefits.

SCHEDULE OF OPEB FUNDING PROGRESS

Actuarial

Accrued UAAL:as
Actuarial Liability (AAL) - Unfunded a % of

Actuarial Value of Entry Age AAL Funded Covered Covered
Valuation Assets Normal Cost (UAAL) Ratio Payroll Payroll

Date (a) (b) (b-a) (a/b) (c) ((b-a)/c)
9-30-18 - 112,588 112,588 0.00% 3,108,830 3.62%
9-30-19 - 104,879 104,879 0.00% 3,798,982 2.76%
9-30-20 - 352,337 352,337 0.00% 3,917,555 8.99%
9-30-21 - 368,476 368,476 0.00% 4,134,319 8.91%
9-30-22 - 129,895 129,895 0.00% 4,324,982 3.00%
9-30-23 - 118,967 118,967 0.00% 4,342,462 2.74%
9-30-24 - 146,433 146,433 0.00% 4,582,572 3.20%
9-30-25 - 172,020 172,020 0.00% 4,760,680 3.61%

SCHEDULE OF OPEB EMPLOYER CONTRIBUTIONS

Year Ended Annual Net OPEB

September 30 OPEB Expense % Contributed Obligation
2019 (7,709) 0% 104,879
2020 247,498 0% 352,337
2021 16,099 0% 368,476
2022 (238,581) 0% 129,895
2023 (10,928) 0% 118,967
2024 27,466 0% 146,433
2025 25,587 0% 172,020
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SINGLE AUDIT SECTION
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Program Titles & Grant Numbers

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE

For the Fiscal Year Ended September 30, 2025

Federal Awards
U.S. Department of the Treasury passed through
from the Florida Department of Environmental

Protection

Coronavirus Sate and Local Fiscal Recovery
Funds-Live Oak Septic to Sewer Reuse**

Coronavirus Sate and Local Fiscal Recovery
Funds-Graham Farm Land Acquisition**

Total U.S. Department of Treasury pass through

from Florida Department of Environmental Protection

protection

Nutrient Reduction

Total U.S. Department of

U.S. Department of Interior
Service-Lower Suwannee River Watershed

Interior

U.S. Department of Homeland Security-Federal
Emergency Management Agency passed through
Florida Division of Emergency Management

DR4086- Hurricane Debby
DR4686 - Hurricane Helene

Cooperating Technical
Cooperating Technical
Cooperating Technical
Cooperating Technical
Cooperating Technical
Cooperating Technical
Cooperating Technical
Cooperating Technical

Total U.S. Department Homeland Security - Federal
Emergency Management Agency pass through
Florida Division of Emergency Management

U.S. Department of Homeland Security-Federal
Emergency Management Agency

Partners
Partners
Partners
Partners
Partners
Partners
Partners
Partners

Total U.S. Department of Homeland Security -
Federal Emergency Management Agency

Total Federal Awards

**Major Programs are identified with an asterisk
(Continued)

Expenditures

Expenditures

Transfers to

U.S. Department of Environmental Protection passed through
the Florida Department of Environmental Protection

BMAP monitoring - SRWMD Region

Total U.S. Department of Environmental Protection pass
through from the Florida Department of Environmental

Award/Contract Recognized in Recognized in Subrecipients in
ALN/CFSA Award Number Amount Prior Years Current Year Current Year

21.027 WGO051 3,540,000 391,220 3,148,780 3,148,780

21.027 WSAO06 900,000 - 900,000 900,000

4,440,000 391,220 4,048,780 4,048,780
66.454 MNO32 327,726 104,255 126,374 -
327,726 104,255 126,374 -
15.658 N122CPT0011155 323,750 281,414 349 -
323,750 281,414 349 -
97.036 74242 48,193 - 48,193 -
97.036 24758 58,782 - 58,782 -
106,975 - 106,975 -
97.045 EMA-2016-CA-0009 1,088,000 942,739 121,004 -
97.045 EMA-2017-CA-00002 1,018,000 877,247 91,033 -
97.045 EMA-2018-CA-00006 1,718,594 1,154,308 118,398 -
97.045 EMA-2019-CA-00002 1,873,150 578,820 32,410 -
97.045 EMA-2020-CA-00003 2,136,750 699,161 163,855 -
97.045 EMA-2021-CA-00003 1,904,527 138,569 395,303 -
97.045 EMA-2022-CA-00015 1,620,396 264,605 63,188 -
97.045 EMA-2024-CA-05005 1,043,000 - 47,061 -
12,402,417 4,655,450 1,032,252 -

17,600,869 5,432,339 5,314,730 4,048,780
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE (Continued)
For the Fiscal Year Ended September 30, 2025

Expenditures

Expenditures

Transfers to

Award/Contract Recognized in Recognized in Subrecipients in
Program Titles & Grant Numbers ALN/CFSA Award Number Amount Prior Years Current Year Current Year
State Financial Assistance
Department of Environmental Protection
Water Management District Operations
General Fund-Operations 37.037 WP027 2,287,000 - 2,287,000 -
Total Water Management District Operations 2,287,000 - 2,287,000 -
Florida Springs Grant Program
Agricultural Springs Pilot Program-Low Input
Agriculture and Land Conservation** 37.052 LP61038 5,000,000 1,374,261 333,355 -
Accelerating Suwannee River Restoration and
Silviculture Management* * 37.052 LP6103G 1,878,736 201,118 415,875 415,875
Precision Agricultural Practices-Land Acquisition
Trust Fund** 37.052 LP6103K 5,000,000 2,453,828 705,414 -
Bradford Co. Silviculture Enhancement and Recharge** 37.052 LPS0016 2,000,000 537,810 290,597 -
Agricultural Springs Protection* * 37.052 LPS0087 6,000,000 1,152,222 1,809,259 -
Agricultural Springs Protection** 37.052 S0676 3,660,000 2,593,298 5,078 -
Total Florida Springs Grant Program 23,538,736 8,312,537 3,559,578 415,875
Alternative Water Supply
Pivot Retrofits** 37.100 WS002 1,200,400 677,230 110,041 -
Public Supply Efficiency Improvements* * 37.100 WS003 1,000,000 873,796 126,204 126,204
GRU Recharge Wetland Phase II* * 37.100 WS004 500,000 210,240 73,124 73,124
Lake Butler Wastewater Treatment Facility-Phase | & I1** 37.100 WS005 3,400,000 3,155,878 236,400 236,400
AWS Feasibility Study* * 37.100 WS044 700,000 277,041 243,818 -
Reducing Impacts from Urban Landscapes* * 37.100 WS070 220,000 2,209 16,241 16,241
Dispersed Storage for Recharge and Alternative Water
Supply* * 37.100 WS072 2,100,000 102,416 69,343 -
Archer Water Systems Improvements Project* * 37.100 WS075 724,220 5,311 87,852 87,852
Total Alternative Water Supply 9,844,620 5,304,120 963,022 539,820

**Major Projects are identified with an asterisk
(Continued)
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE (Continued)
For the Fiscal Year Ended September 30, 2025

Expenditures Expenditures Transfers to
Award/ Contract Recognized in Recognized in Subrecipients in
Program Titles & Grant Numbers ALN/CFSA Award Number Amount Prior Years Current Year Current Year
Florida Department of Environmental Protection from
Appropriations
Internal Improvement Trust Fund-PILT 37.022 WPO027 $ 352,909 $ - $ 352,909 $ -
Land Acquisition Trust Fund-Land Management 37.022 WP027 1,777,210 - 1,777,210 -
Land Acquisition Trust Fund-Minimum Flows and
Minimum Water Levels 37.022 WPO027 1,635,000 436,040 1,198,960 -
Land Acquisition Trust Fund-Minimum Flows and
Minimum Water Levels 37.022 WPO034 1,635,000 - 473,462 -
Land Acquisition and Improvements - District Field
Service Lab and Facilities Renovation 37.022 WP024 3,500,000 753,920 976,207 -
Total Land Acquisition and Improvement Trust Fund 8,900,119 1,189,960 4,778,748 -
General Revenue Fund-Environmental Resource Permitting 37.029 WP018 453,000 - 453,000 -
Total Appropriations 9,353,119 1,189,960 5,231,748 -

Passed through Surface Restoration and Wastewater Program
Sustainable Suwannee Nurtrient Mitigation Project 37.039 LPS0082 5,500,000 350,000 60,358
Statewide Water Quality Restoration Projects - North
Florida Mega Industial Park Wastewater Treatment

Plant 37.039 WGO050 3,359,615 2,498,339 861,277 861,277
Statewide Water Quality Restoration Projects - Live Oak
Septic to Sewer Reuse 37.039 WGO051 2,650,000 - 1,080,289 1,080,289
Total Passed Through Surface Restoration and Wastewater Program 11,509,615 2,848,339 2,001,923 1,941,565
Passed through Office of Water Policy and Ecosytem
Restoration -Water Quality
SRWMD Water Quality Monitoring Enhancement 37.105 ATO25 290,418 60,978 219,773 -
SRWMD Water Quality Monitoring Enhancement 37.105 ATO28 195,531 - 62,943 -
Total Passed Through Office of Water Policy and Ecosystem
Restoration - Water Quality 485,949 60,978 282,716 -
Total Florida Department of Environmental Protection 57,019,039 17,715,934 14,325,986 2,897,261

Florida Division of Emergency Management

Disaster Grants - Public Assistance - DR4086 Hurricane Debby 97.036 24242 8,032 - 8,032 -
Disaster Grants - Public Assistance - DR4686 Hurricane Helene 97.036 24758 5,137 - 5,137 -
Total Florida Division of Emergency Management 13,169 - 13,169 -

**Major Projects are identified with an asterisk
(Continued)
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE (Concluded)
For the Fiscal Year Ended September 30, 2025

Expenditures Expenditures Transfers to
Award/ Contract Recognized in Recognized in Subrecipients in
Program Titles & Grant Numbers ALN/CFSA Award Number Amount Prior Years Current Year Current Year
Florida Department of Agricultural Services and -
Consumer Services
Agricultural Nonpoint Source Best Management Practices
Implementation 42,017 29631 200,000 39,128 45,625 -
Prescribed Fire Enhancement Program- Florida Forest Services 42.065 30427 294,000 270,428 23,185 -
Prescribed Fire Enhancement Program- Florida Forest Services 42.065 31513 342,275 - 341,460 -
Total Florida Department of Agricultural Services and
Consumer Services 836,275 309,555 410,270 -
Florida Department of Transportation
State Road 200 Mitigation Project 55.031 N/A 4,065,292 4,006,868 58,424 -
Efficient Transportaion Decision Making (ETDM) ASY63 50,000 - 69 -
Total Florida Department of Transportation 4,115,292 4,006,868 58,493 -
Total State Awards 61,983,775 22,032,356 14,807,919 2,897,261
Total Federal and State Financial Assistance $ 79,584,644 $ 27,464,696 $ 20,122,649 $6,946,041

**Major Projects are identified with an asterisk

See notes to the Schedule of expenditures of federal awards and state financial assistance.
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
NOTE TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS AND STATE FINANCIAL ASSISTANCE
For the Fiscal Year Ended September 30, 2025

I Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance
includes the federal and state award activity of Suwannee River Water Management District and is
presented on the accrual basis of accounting. The information in this schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and
Chapter 10.550, Rules of the State of Florida, Office of the Auditor General. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the preparation
of, the financial statements.

2 Summary of Significant Account Policies

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowed or are limited as to reimbursement.

3. Subrecipients

The District utilizes some State and Federal funds received to issue awards to subrecipients in order

to fund projects that are in alignment with the purposes of the District. These transfers to
subrecipients have been reflected on the preceding schedule.

4. Indirect Cost Rate

The District did not elect to use the 10% de minimis cost rate.
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SUPPLEMENTARY INFORMATION
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Assets
Due from other funds
Total assets

Liabilities
Accounts payable
Total liabilities

Fund balances
Committed
Total fund balances
Total liabilities and fund balance

SUWANNEE RIVER WATER MANAGEMENT DISTRICT
DISTRICT SPECIAL REVENUE FUND
COMBINING BALANCE SHEET - SUB FUNDS
September 30, 2025

Water
Project Resource Total District
Effectiveness Agricultural Development RIVER Special Revenue
Metrics Cost-Share Projects Cost-Share Fund
$ 358,329 $ 1,278,544 $ 3,378,717 $ 1,349,717 $ 6,365,307

$ 358,329 $ 1,278,544 $ 3,378,717 $ 1,349,717

$ 6,365,307

$ 5,250 $ - $ 15,162 $ - $ 20,412
5,250 - 15,162 - 20,412
353,079 1,278,544 3,363,655 1,349,717 6,344,895
353,079 1,278,544 3,363,655 1,349,717 6,344,895

$ 358,329 $ 1,278,544 $ 3,378,717 $ 1,349,717

$ 6,365,307
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATE SPECIAL REVENUE FUND
COMBINING BALANCE SHEET - SUB FUNDS
September 30, 2025

Water
Altermative Water Management Total State
Supply & WPSP Lands Trust Fund - Suwannee River ~ OtherState  Land Acquisitions-  Special Revenue
Grants Springs Grants Springs DOT - Mitigation Partnership Grants PCS Mitigation Fund

Assets

Intergovernmental receivables $ 58621 § 1593021 $ - $ - $ - $ 65130 § - $ 1,716,772

Due from other funds 104,751 - 192,399 428,069 994,305 - 3,252,993 4972517
Total assets $ 163372 $§ 1593021 § 192399 § 428069 $ 994305 § 65130 § 3252993 § 6,689,289
Liabilities

Accounts payable $ 163372 § 158775 § - $ 43623 § . $ - $ - $ 365770

Interest payable

Unearned revenue - - 166,526 - - - - 166,526

Due to other funds 1,434,246 - - - 65,130 - 1,499,376
Total liabilities 163,372 1,593,021 166,526 43,623 - 65,130 - 2,031,672
Fund balances

Assigned - - - - 994,305 - - 994,305

Restricted - - 25873 384,446 - - 3,252,993 3,663,312
Total fund balances - - 25873 384,446 994,305 - 3,252,993 4,657,617

Total liabilities and fund balance $ 163372 § 1593021 § 192399 § 428069 § 994305 § 65130 § 3252993 $ 6,689,289
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

FEDERAL SPECIAL REVENUE FUND
COMBINING BALANCE SHEET - SUB FUNDS

September 30, 2025

Assets
Intergovernmental receivables
Due from other funds

Total assets

Liabilities
Accounts payable
Due to other funds

Total liabilities

Fund balances
Total fund balances
Total liabilities and fund balance

Total Federal

FEMA Risk Other Federal Special Revenue
Mapping Grants Grants Fund

$ - $ 1,000,145 $ 1,000,145
7,117 - 7,117

$ 7,417 $ 1,000,145 $ 1,007,262

$ 7,417 $ 906,305 $ 913,422

- 93,840 93,840

7,417 1,000,145 1,007,262

$ 7,417 $ 1,000,145 $ 1,007,262
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

DISTRICT SPECIAL REVENUE FUND
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

For the Fiscal Year Ended September 30, 2025

Revenues
Intergovernmental revenue
Total revenues

Expenditures
General government
Water resource planning and monitoring
Land acquisition, restoration, and public works
Total general government expenditures

Excess (deficiency) of revenues over
(under) expenditures

Net change in fund balance

Fund balances at beginning of year
Fund balances at end of year

Project Water Resource Total District
Effectivness Agricultural Development RIVER Special Revenue
Metrics Cost-Share Projects Cost-Share Fund
$ - $ - $ $ $
13,415 - 13,415
- 37,405 205,064 757,146 999,615
13,415 37,405 205,064 757,146 1,013,030
(13,415) (37,405) (205,064) (757,146) (1,013,030)
(13,415) (37,405) (205,064) (757,146) (1,013,030)
366,494 1,315,949 3,568,619 2,106,863 7,357,925
$ 353079 $1278544 $ 3363555 $1,349,717 $ 6,344,895
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
STATE SPECIAL REVENUE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2025

Water DOT-
Altermative Water Management Environmental Total State
Supply & WPSP Lands Trust Fund - Transportation DOT- Suwannee River  Other State Land Special Revenue
Grants Springs Grants Springs Decision Making ~ Mitigation Partnership Grants PCS Fund
Revenues
Intergovermental revenue $ 963,022 $ 3559578 $ - $ 69 § 58424 § - 2,330,264 $ - $ 6911357
Interest income 6,843 - 7,649 842 20,368 43,565 - 190,514 269,781
Total revenues 969,865 3,559,578 7,649 911 78,792 43565 2,330,264 190,514 7,181,138
Expenditures
General government
Water resource planning and monitoring - - - - - - 282,716 - 282,716
Land acquisition, restoration, and public works 1,122,406 3,559,578 - 42814 239,074 186,240 2,047,548 597 7,198,257
Capital outlay - - - - - - - 1,872,083 1,872,083
Total general govemment expenditures 1,122,406 3,559,578 - 42814 239,074 186,240 2,330,264 1,872,680 9,353,056
Excess (deficiency) of revenues over
(under) expenditures (152,541) - 7,649 (41903)  (160,282) (142,675) - (1,682,166) (2471,918)
Net change in fund balance (152,541) - 7,649 (41,903)  (160,282) (142,675) - (1,682,166) (2,171918)
Fund balances at beginning of year 152,541 - 18,224 41,903 544,728 1,136,980 - 4,935,159 6,829,535
Fund balances at end of year $ - $ - $ 25873  $ - $384446 $ 994305 § - $3252993 § 4,657,617
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

FEDERAL SPECIAL REVENUE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
For the Fiscal Year Ended September 30, 2025

Revenues
Intergovernmental revenue
Total revenues

Expenditures
General government
Water resource planning and monitoring
Land acquisition, restoration, and public works
Total general government expenditures

Excess (deficiency) of revenues over
(under) expenditures

Net change in fund balance

Fund balances at beginning of year
Fund balances at end of year

Total Federal

FEMA Risk Other Federal Special Revenue
Mapping Grants Grants Fund

$ 1,032,252 $ 4,175,503 $ 5,207,755

1,032,252 4,175,503 5,207,755

1,032,252 126,723 1,158,975

- 4,048,780 4,048,780

1,032,252 4,175,503 5,207,755
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

March 24, 2026

To the Honorable Board of Governors
of the Suwannee River Water Management District:

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities of the Suwannee River Water Management District (the District) as of and
for the year ended September 30, 2025, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements and have issued our report thereon
dated March 24, 2026.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Fovsant. S5

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

March 24, 2026

To the Honorable Board of Governors
of the Suwannee River Water Management District:

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited Suwannee River Water Management District’s (the District) compliance with the
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement
that could have a direct and material effect on each of the District’s major federal programs for the
year ended September 30, 2025. The District’s major federal programs are identified in the summary
of auditor's results section of the accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended September 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with the auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our
responsibilities under those standards and the Uniform Guidance are further described in the
Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of the
District’'s compliance with the compliance requirements referred to above.

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its federal programs.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the District’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the District's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material
if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about the District’s compliance
with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o |dentify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the District’'s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal control over compliance is a deficiency, or a combination of
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deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements
of the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Fovsant. S5

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR STATE PROJECT AND ON
INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH CHAPTER 10.550, RULES OF THE
AUDITOR GENERAL, OFFICE OF THE AUDITOR GENERAL

March 24, 2026

To the Honorable Board of Governors
of the Suwannee River Water Management District:

Report on Compliance for Each Major State Project
Opinion on Each Major State Project

We have audited Suwannee River Water Management District’s (the District) compliance with the
types of compliance requirements in the State of Florida, Department of Financial Services State
Projects Compliance and Supplement that could have a direct and material effect on each of the
District’s major state projects for the year ended September 30, 2025. The District’'s major state
projects are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

In our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major state
projects for the year ended September 30, 2025.

Basis for Opinion on Each Major State Project

We conducted our audit of compliance in accordance with the auditing standards generally accepted
in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States and Chapter 10.550,
Rules of the State of Florida, Office of the Auditor General. Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major state project. Our audit does not provide a legal determination of the
District’s compliance with the compliance requirements referred to above.

Management is responsible for compliance with the requirements of laws, regulations, contracts,
and grants applicable to its state projects.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to the District’s state projects.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the District's compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with in accordance with the auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules of the
State of Florida, Office of the Auditor General will always detect material honcompliance when it
exists. The risk of not detecting material noncompliance resulting from fraud is higher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about the District’s compliance with the requirements of each major state
project as a whole.

In performing an audit in accordance with the auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules of the
State of Florida, Office of the Auditor General, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the District’'s compliance with the compliance
requirements referred to above and performing such other procedures as we considered
necessary in the circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with Chapter 10.550, Rules
of the State of Florida, Office of the Auditor General, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control over compliance. Accordingly,
no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a state project will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a state
project that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

Pursuant to Chapter 119, Florida Statutes, this report is a public record, and its distribution is not
limited. Auditing standards generally accepted in the United States of America require us to indicate
that this report is intended solely for the information and use of the District’'s management, State
awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

(oraent 3 7 e

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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SUWANNEE RIVER WATER MANAGEMENT DISTRICT

SCHEDULE OF FINDINGS

For the Fiscal Year Ended September 30, 2025

Summary of Auditor's Results

Financial Statements

Type of auditor's report issued

Internal control over financial reporting

o Material weakness identified?

o Reportable condition identified not considered
to be material weaknesses?

Noncompliance material to financial statements

Federal Awards

Internal control over major programs:

o Material weaknesses identified?

o Reportable condition identified not considered

to be material weaknesses?

Type of auditor's report issued on compliance for
major programs

Any audit findings disclosed that are required to
be reported in accordance with 2CFR200.516(a)

Identification of major programs:

ALN

21027
Dollar threshold used to distinguish between
type A and type B programs:
Auditee qualified as low-risk auditee?
Financial Statement Findings

None

Federal Award Findings and Questioned Costs

None
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Unmodified

No
None reported

No

No

None reported

Unmodified

No

Name of Federal Programs
Coronavirus State and

Local Fiscal Recovery Funds

$750,000

Yes



SUWANNEE RIVER WATER MANAGEMENT DISTRICT
SCHEDULE OF FINDINGS
For the Fiscal Year Ended September 30, 2025

State Financial Assistance
Internal control over major projects:
o Material weakness identified?

¢ Reportable condition identified not

considered to be material weaknesses?

Type of auditor's report issued on compliance
for major projects:

Any audit findings disclosed that are required

to be reported in accordance with Rule 10.656,

Rules of the Auditor General?
CSFA Number

37.052

37.100

Dollar threshold used to distinguish between
Type A and Type B programs:

Financial Statement Findings

None

No

None reported

Unmodified

No

Name of State Programs
Florida Department of Environmental Protection
from Springs Initiative Grant Program
Florida Department of Environmental Protection
from Alternative Water Supply

$750,000

State Financial Assistance Findings and Questioned

Costs

None
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200
MANAGEMENT LETTER

To the Honorable Board of Governors
of the Suwannee River Water Management District:

Report on the Financial Statements

We have audited the financial statements of the Suwannee River Water Management District (the
District), for the year ended September 30, 2025, and have issued our report thereon dated March
24, 2026.

Auditor’'s Responsibility

We conducted our audit in accordance with the auditing standards generally accepted in the United
States of America; the standards applicable to the financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance); and Chapter 10.550, Rules of the
Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards; Independent Auditor’'s Reports on Compliance for
Each Major Federal Program and State Project and Report on Internal Control Over Compliance;
Schedule of Findings and Questioned Costs; and Independent Accountant’s Report on an
examination conducted in accordance with AICPA Professional Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports and schedule, which are dated March 24, 2026, should be
considered in conjunction with this management letter.

Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding

financial audit report. There were no findings or recommendations made in the preceding annual
financial report.
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Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed
in this management letter, unless disclosed in the notes to the financial statements. This information
has been disclosed in Note 1 of the financial statements.

Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not the
District met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to
identify the specific conditions met. In connection with our audit, we determined that the District did
not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for the District. It is management’s responsibility to
monitor the District’s financial condition, and our financial condition assessment was based in part
on the representations made by management and review of financial information provided by the
same.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Property Assessed Clean Energy (PACE) Programs

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the Suwannee River Water
Management District a statement as to whether a PACE program authorized pursuant to section
163.081 or Section 163.082, Florida Statutes did not operate within the Suwannee River Water
Management’s geographical boundaries during the fiscal year under audit.

Special District Component Units

Section 10554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate
the failure of a special district that is a component unit of a county, municipality, or special district,
to provide the financial information necessary for proper reporting for the component unit within the
audited financial statements of the county, municipality, or special district in accordance with
Section 218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special
district component units that failed to provide the necessary information for proper reporting in
accordance with 218.39(3)(b), Florida Statutes.
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Special District Specific Information

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor
General, the District reported:

a. The total number of district employees compensated in the last pay period of the district’s
fiscal year as 67 employees.

b. The total number of independent contractors to whom nonemployee compensation was paid
in the last month of the District’s fiscal year as 47 contractors.

c. All compensation earned by or awarded to employees, whether paid or accrued, regardless
of contingency as $4,781,353.

d. All compensation earned by or awarded to nonemployee independent contractors, whether
paid or accrued, regardless of contingency as $11,438,455.

e. The two construction projects with individual total costs of at least $65,000 approved by the
District that are scheduled to begin on or after October 1 of the fiscal year being reported,
together with their total expenditures, was the District Headquarters Facilities Refurbishment
with expenditures of $981,987.

f. A budget variance based on the budget adopted under Section 189.016(4), Florida Statures,
before the beginning of the fiscal year being reported if the district amends a final adopted
budget under Section 189.016(6), Florida Statutes, as follows: The District’s original
budgeted expenditures totaled $79,967,278 and there were nho amendments that changed
the overall amount.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)7, Rules of the Auditor
General, the District reported:

a. The millage rate imposed by the District as 0.2936%
The total amount of ad valorem property taxes collected by the District as $7,116,972
The total amount of outstanding bonds issued by the District and the terms of such bonds as

$0
Monthly Financial Statements

Sections 10.554(1)(i)10.a. and 10.556(9), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not the
District provided monthly financial statements to its governing board and made such monthly
statements available for public access on its website. In connection with our audit, we determined
that the District provided monthly financial statements to its governing board and made such
monthly statements available for public access on its website.
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Transparency

Sections 10.554(1)(i)10.b. and 10.556(9), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether the District
provided a link on its website to the Florida Department of Financial Service’s website to view the
District’s annual financial report submitted to the Department. In connection with our audit, we
determined that the District provided a link on its website to the Florida Financial Services website.

Sections 10.554(1)(i)10.c. and 10.556(9), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether the District
posted its tentative and final budgets on its website. In connection with our audit, we determined
that the District posted its tentative and final budgets on its website.

Additional Matters - Section 10.554(1)(i)3., Rules of the Auditor General, requires us to
communicate noncompliance with provisions of contracts or grant agreements, or fraud, waste, or
abuse, that has occurred or is likely to have occurred, that has an effect on the financial statements
that is less than material but warrants the attention of those charged with governance. In connection
with our audit, we did not note any such findings.

Purpose of This Letter

Our Management Letter is intended solely for the information of and use of the Legislative Auditing
Committee, members of the Florida Senate and Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, the District’'s Board of Governors and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

A

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200
INDEPENDENT ACCOUNTANT’S REPORT

To the Honorable Board of Governors
of the Suwannee River Water Management District:

We have examined Suwannee River Water Management District’'s compliance with Section
218.415, Florida Statutes, regarding the investment of public funds during the year ended
September 30, 2025. Management is responsible for the District’'s compliance with those
requirements. Our responsibility is to express an opinion on the District’s compliance based on our
examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a test
basis, evidence about the District’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our examination
provides a reasonable basis for our opinion. Our examination does not provide a legal determination
on the District’'s compliance with specified requirements.

In our opinion, the District complied, in all material respects, with the aforementioned requirements
for the year ended September 30, 2025.

This report is intended solely for the information and use of the District and the Auditor General,

State of Florida, and is not intended to be and should not be used by anyone other than these
specified parties.

(onsent I e

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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Iy Powell and Jones CPA

204 N. Marion Ave.
Lake City, FL 32055
Phone 386.755.4200

Communication with Those Charged with Governance

To the Honorable Board of Governors;
Suwannee River Water Management District

We have audited the financial statements of Suwannee River Water Management District (the
District) for the year ended September 30, 2025. Professional standards require that we provide you
with information about our responsibilities under generally accepted auditing standards and
Government Auditing Standards, as well as certain information related to the planned scope and
timing of our audit. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the District are described in Note 1 to the financial
statements. We noted no transactions entered into by the governmental unit during the year for
which there is a lack of authoritative guidance or consensus.

All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. There are no sensitive estimates
affecting the District’s financial statements.

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. There are no sensitive disclosures affecting the financial statements.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.

Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely misstatements identified

during the audit, other than those that are trivial, and communicate them to the appropriate level of
management. There were no such misstatements identified during our audit.
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Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that
could be significant to the financial statements or the auditor’s report. We are pleased to report that
no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated March 24, 2026.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the governmental unit’s financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit’s
auditors. However, these discussions occurred in the normal course of our professional relationship
and our responses were not a condition to our retention.

Other Information in Documents Containing Audited Financial Statements

With respect to the supplementary information accompanying the financial statements, we made
certain inquiries of management and evaluated the form, content, and methods of preparing the
information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior
period, and the information is appropriate and complete in relation to our audit of the financial
statements. We compared and reconciled the supplementary information to the underlying
accounting records used to prepare the financial statements or the financial statements themselves.

This information is intended solely for the use of the Board of Governors and management of the
District and is not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

PW_UL_Q_ QL?M@

Powell & Jones CPA
Lake City, Florida
March 24, 2026
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