BCS Page 42 25. Amendment to Contract 22/23-166, Waccasassa Water and Wastewater
Cooperative — Recommend Consent

OUTREACH AND OPERATIONS
Katelyn Potter, Division Director

Communications and Qutreach

OPS Page 1 26. Outreach and Communications Activity Summary
OPS Page 3 27. 2026-2030 Strategic Plan

Land Acquisition

OPS Page 4 28. Land Acquisition and Disposition Activity Report

OPS Page 7 29. Declaration of Surplus for the Riverbend Estates Tract, Dixie County —
Recommend Consent

Land Management

OPS Page 16 30. Land Management Update Report

OPS Page 18 31. Offer Additional Tracts of Land to the Florida Fish and Wildlife Conservation
Commission for Inclusion within the Wildlife Management Area Program

EXECUTIVE OFFICE
Hugh Thomas, Executive Director

32. Announcements
33. Governing Board Comments

Unless otherwise noted, all meetings are at District Headquarters in Live Oak, Florida

February 10, 2026 9:00 a.m.  Board Meeting
Workshop / Committee Meetings

Workshops and Committee Meetings will begin following the Board Meeting unless
otherwise noted.

34. Adjournment

Any member of the public who desires to address the Board at a Board Meeting, must appear in person at the
Board Meeting and sign up (including the completion of the required speaker forms showing any agenda item(s)
on which the speaker wishes to comment) with District staff before the time designated for Public Comment on
the agenda. During Public Comment, the chair shall recognize those persons signed up to speak on agenda items
first. To the extent time permits, the chair may thereafter recognize those persons signed up to speak on non-
agenda items. Provided that if, after the regular time for Public Comment, the agenda is amended to add an item
for consideration, the chair shall allow public comment on the added agenda item prior to the Board taking action
thereon. Unless, leave is given by the chair, (1) all speakers will be limited to a maximum of three minutes per
topic, (2) any identifiable group of three persons or more shall be required to choose a representative, who shall



