Monitor Current Easements 14 2 14%

Culvert Replacements 17 0 0%
Road maintenance (miles) 199 12 6%
Mowing (total miles) 1,634 0 0%
Site Maintenance (total visits) 2568 214 8%
Enhanced Patrols (hours) 800 52 7%
Sign Replacements 42 2 5%
Boundary Line Painting (miles) 100 0 0%

Special Projects

Mount Gilead Tract: EUTAW, Inc. provided an estimate for design to update and fortify the
boat ramp. Project is on hold pending hurricane repairs at other sites.

Starke Bypass Mitigation Area: Site monitoring work conducted by FDOT is complete, and
the 2025 Monitoring Report is expected by the end of November.

Christian Tract: The spring overlook and parking area guardrail will be installed, completing
the Shirley Spring access, by December 15, 2025

Telford Spring: The parking area guardrail will be installed, completing the parking area, by
December 31, 2025.

Falmouth Springs Park: Design, permitting and reconstruction of access pending funding.

Steinhatchee Falls Park: Design and permitting is complete. Renovation of the boat ramp
is pending funding.
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