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SUWANNEE RIVER WATER MANAGEMENT DISTRICT
GOVERNING BOARD WORKSHOPS

Workshops began at 10:36 a.m.

Agriculture Cost-Share Directive Discussion

Ben Glass provided a PowerPoint presentation on the current process and potential updates to the
Agriculture Cost-Share Directive process.

Fiscal Year 2026-2027 Preliminary Budget Discussion

Kristin Thompson provided a PowerPoint presentation on the Fiscal Year 2026-2027 Preliminary
Budget.

Qutreach and Operations Division Presentations

The following staff provided a PowerPoint presentation on the 2025 accomplishments and 2026 key
focus areas within the Outreach and Operations Division:

-Troy Roberts: Outreach and Communications Program

-April Olive: Land Acquisition and Surplus Program

-Lorna Radcliff: Land Management Program

-Vince Robinson: Hydrologic Monitoring Program

Workshop adjourned at 12:08 p.m.
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