Agriculture Projects

BCS Page 1 10. Agricultural Cost-Share Task Work Assignment with Sanchez Farms, LLC, Dixie,
Gilchrist, Lafayette, Levy and Suwannee Counties — Recommend Consent

BCS Page 7 11. Agricultural Cost-Share Task Work Assignment with Herman Sanchez lll, Dixie,
Gilchrist, and Suwannee Counties — Recommend Consent

BCS Page 12 12. Agricultural Cost-Share Task Work Assignment with SanRiver Farms, LLC,
Suwannee County — Recommend Consent

Finance
BCS Page 18 13. October 2025 Financial Report — Recommend Consent
BCS Page 23 14. Fiscal Year 2026-2027 Preliminary Budget

Resource Management

BCS Page 24 15.  Permitting Summary Report

Environmental Projects

BCS Page 27 16. Agriculture and Environmental Projects Monthly Report
BCS Page 29 17. Task Work Assignment 23/24-166.02, with Black & Veatch Corporation

BCS Page 30 18. 2026 Federal Emergency Management Agency Risk Mapping and Planning
Program Five-Year Business Plan — Recommend Consent

OUTREACH AND OPERATIONS
Katelyn Potter, Division Director

Communications and Outreach

OPS Page 1 19. Outreach and Communications Activity Summary

Land Acquisition

OPS Page 3 20. Land Acquisition and Disposition Activity Report

OPS Page 6 21. Resolution 2025-16, Sale of Nature Coast Lots 16 and 17 to Mark Willis, Gilchrist
County

OPS Page 18 22. Resolution 2025-17, Sale of Suwannee Run Shores Lot 16 to Harold G. Sharp,
Dixie County

OPS Page 30 23. Governing Board Directive Number 25-0009, Land Acquisition and Surplus
Guidelines - Revised



