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October 16, 2025
TO: Council Members

FROM: Scott R. Koons, AICP, Executive Director > (¥
SUBJECT: Regional Joint Mitigation Resiliency Project

The FloridaCommerce has awarded a $1.499 million Rebuild Florida Community Development Block
Grant General Planning Support Program grant to the East Central Florida Regional Planning Council to
complete a Regional Joint Mitigation Resiliency Project.

The East Central Florida Regional Planning Council has entered into interagency agreements with the
regional planning councils that have counties that were declared federal disaster areas as a result of
Hurricane Irma to assist in completing the project. These regional planning councils include Central Florida
Regional Planning Council, Northeast Florida Regional Council, North Central Florida Regional Planning
Council, Tampa Bay Regional Planning Council and the Treasure Coast Regional Planning Council.

The regional planning councils are engaging in cross collaboration to provide a seamless network of
community partners setting forth a single consistent methodology for vulnerability, risk analysis and
assessments with reduced focus on county boundaries in order to identify potential multi-jurisdictional or
multi-county solutions. The project will fill an identified gap in resilience efforts by focusing on the
impacts of flooding hazards to the inland counties in Florida.

The scope of work includes the following activities.

Future Extreme Rainfall Modeling;

Mitigation Needs Assessment, Template and Mitigation Priority Areas and Project List;
Small Area Mitigation Plans;

Regional Resilience Exposure Tool;

Interactive Best Practice Application; and

Stakeholder Engagement.

If you have questions concerning this matter, please do not hesitate to contact me.
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Dedicated to improving the quality of life of the Region’s citizens,
by enhancing public safety, protecting regional resources,
promoting economic development and providing technical services to local governments.
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