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MONTHLY ACTIVITY REPORT: September 2025

ASSOCIATION MANAGEMENT
e Prepared agenda and coordinated FRCAs September EDAC Meeting
e Worked with FRCA’s Bookkeeper to close out FY24-25
e Administrative work to review FY24-25 meetings, events, workgroups, etc. and plan for
FY25-26 and prepared an administrative calendar for new fiscal year.
e Planning and scheduling for FRCA Partners Meeting
e Worked on FRCAs website, communications plan and fall newsletters.

RESOURCE DEVELOPMENT/CAPACITY BUILDING and OUTREACH

e Coordinated and hosted RPC meeting with EDA to discuss the FY25 Disaster
Supplemental.

e Coordinated and hosted RPC meeting with Jamie Royal, Joint Administrative Procedures
Committee to discuss implementation of SB108

e Meeting with RPC Communications Workgroup

e Met with Florida Chamber Foundation to discuss 2030 Blueprint Goals and Progress and
working with FRCA and other partners to update goals.

e Followed up with contacts made at Florida Association of Counties and Florida League of
Cities Annual Conferences and other FRCA-RPC partners.

On behalf of FRCAs Policy Board members and the Executive Directors Advisory Committee, we
want to thank Pinellas County Commissioner Rene Flowers for welcoming us to the Tampa Bay
RPC and Jason Lauritsen, Chief Conservation Officer for the Florida Wildlife Corridor
Foundation for his presentation at our Summer Policy Board and Annual Meeting.
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