
Page 1 of 3 
 

SUWANNEE COUNTY BOARD OF COUNTY COMMISSIONERS 
JUDICIAL ANNEX BUILDING 
218 PARSHLEY STREET SOUTHWEST 
LIVE OAK, FLORIDA  32064 
 
TENTATIVE AGENDA FOR OCTOBER 7, 2025, AT 5:30 P.M. 
 
Invocation 
Pledge to American Flag 
 
ATTENTION: 
  
• The Board may add additional items to this agenda. 
• Affirmative action on any item includes authorization of the Chairman’s or designee’s signature on 

all associated documents. 
• Individual speakers from the audience will be allowed three (3) minutes to speak following 

recognition by the Chairman and must speak from the podium. Speakers may only make one (1) 
trip to the podium to address concerns regarding all items on the consent agenda. (Filling out of 
Comment Card required, and forward to Chairman or County Administrator.)                                        

• Groups or factions representing a position on a proposition or issues are required to select a single 
representative or spokesperson. The designated representative shall identify the group or faction 
which (s)he represents and the issues on which (s)he is going to speak. After identification of the 
group and issues, the Chairman shall ask those at the meeting to raise their hands if (1) they are a 
member of the group or faction and (2) they wish the designated representative to speak on behalf 
of the group or faction.  A minimum of two members of the audience (not including the designated 
speaker) must raise their hand at the call of the Chairman.  If enough people do not raise their 
hands, the designated speaker shall be limited to the speaking time allowed to individuals.  If the 
requisite number of people raise their hands, the designated speaker will be allowed to speak for 
seven (7) minutes following recognition by the Chairman and must speak from the podium. 
Speakers may only make one (1) trip to the podium to address concerns regarding all items on the 
agenda. (Filling out of Comment Card required, and forward to Chairman or County Administrator.) 

• For general updates or questions regarding County business, contact the County Administrator 
during regular business hours at (386) 364-3400.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

 
  
APPROVAL OF MINUTES: 
 

1. a) September 16, 2025 – Regular Board Meeting 
           b) September 22, 2025 – Special-Called Meeting 
           c) September 22, 2025 – Final Budget Hearing 
 
 
PUBLIC CONCERNS AND COMMENTS:  
 
 
 
 
 
PROCLAMATIONS AND PRESENTATIONS: 
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2. Presentation of Resolution proclaiming October 4 -11, 2025, as “National 4-H Week.” (Katie 

Jones, Extension Agent 1) 
 

3. Presentation of Resolution proclaiming October 19-25, 2025, as “Friends of Libraries” week. 
(Betty Lawrence, Director of Libraries) 

 
4. Presentation of Resolution declaring October 14, Charlie Kirk’s birthday, as “Charlie Kirk Day”. 

(Chairman Travis Land) 
 
 
CONSENT: 
 

5. Approval of payment of processed invoices. 
 

6. Approval of agreement with the Florida Department of Health, in the amount of $100,000.00, 
for the operation of the Suwannee County Health Department for Fiscal Year 2024-25. 
Budgeted item. 
 

7. Approval of destruction of records found on Clerk Records Disposition Request Number 49, 
consisting of two pages; and County Records Disposition Request Number 29, consisting of 
one page that has met its retention as required in Section 28.31 of the Florida Statutes, Rule 
1B-24 of the Florida Administrative Code. 
 

8. Approval of contribution to the Suwannee County Sheriff’s Office in the amount of $50,000, to 
be used only for Call Taker Salaries. Budgeted item. 
 

9. Approval of appointment of Ronald Meeks to serve on the Citizen’s Advisory Task Force to 
replace Shannon Roberts. 
 

10. Authorization to transfer collected Teen Court Assessment funds equally to the Florida 
Sheriff’s Youth Ranches and Police Athletic League, Suwannee County Chapter. 
 

11. Reappointment of Linda Young and Cody Witt to serve on the Suwannee County Zoning Board 
of Adjustment and Planning & Zoning Board, retroactive to September 2, 2025. 
 

12. Renewal of Agreement with Liberty Partners of Tallahassee, LLC for a twelve-month term for 
research, grant writing, and administering. Budget impact: terms remain the same. 
 

CONSTITUTIONAL OFFICERS ITEMS:   
 
 
STAFF ITEMS: 
 
COMMISSIONERS ITEMS: 
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COUNTY ATTORNEY ITEMS: 
 
 
CONSULTANT ITEMS: 
 
 
GENERAL BUSINESS: 
 

13. Discuss, with possible Board action, the transfer of collected Florida Arts Specialty License 
Plate funds. (Ms. Chris Flanagan) 
 

14. Discuss, with possible Board action, the springs protection zone on the Ichetucknee River. 
(Alden Rosner, Parks & Recreation Director) 

 
15. Discuss, with possible Board action, county roads within the city limits. (Chairman Travis Land) 

 
16. Additional Agenda Items. The Chairman calls for additional items.   

 
17. Administrator’s comments and information. 

 
18. Board Members Inquiries, Requests, and Comments.  
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5:30 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

regular meeting, and the following were present:  Chairman Travis Land; Commissioner Don Hale 

Commissioner Maurice Perkins; Commissioner Leo Mobley; and Commissioner Franklin White.  Deputy 

Clerk Eric Musgrove, County Attorney Adam Morrison, and County Administrator Greg Scott were also 

present. 

Chairman Land called the meeting to order at 5:31 p.m.  The invocation and the Pledge of 

Allegiance to the Flag of the United States of America were held. 

MINUTES: 

 The first item on the agenda was approval of the September 2, 2025 Regular meeting; September 

4, 2025 Compensation Study Workshop; and September 4, 2025 Tentative Budget Hearing minutes. 

 Commissioner Hale moved to approve the minutes of the September 2, 2025 Regular meeting; 

September 4, 2025 Compensation Study Workshop; and September 4, 2025 Tentative Budget Hearing.  

Commissioner Perkins seconded, and the motion carried unanimously. 

CONSITUTIONAL OFFICERS ITEMS: 

Clerk of Court Barry A. Baker discussed the rate study done by the County Commission and asked 

to retain $32,800 of the roughly $120,000 to be returned to the Board to make some salary adjustments.  

He noted that he would need to address the issue over a couple of years due to courtside salaries. 

Commissioner Perkins moved to allow Clerk Baker to use $32,800 for salary adjustments.  

Commissioner White seconded, and the motion carried unanimously. 

Clerk Baker noted that this was the last regular meeting for County Administrator Scott, and he 

thanked him for his many years of service. 
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PUBLIC CONCERNS AND COMMENTS: 

Mr. Moses Clepper, 14581 102nd Path, representing We the People of North Central Florida, 

questioned the expense on several agenda items, including items related to economic and tourism 

development and salary adjustments. 

Mrs. Wendy Martin, 15850 141st Road, McAlpin, stated that the lawyer for the ironworks hearing 

heard at the previous regular meeting had been disingenuous and discussed why she believed it to be so.  

She also discussed domestic violence. 

Mr. Bo Hancock, 6135 Wiggins Road, discussed issues he had concerning insurance for the Water 

Utilities Authority administrator, Mr. Shannon Roberts. 

Commissioner White noted that he had been contacted by Mr. Hancock, and he had reached out 

to Mr. Roberts about having the insurance provider to be available to him. 

Mr. Hancock also discussed differences between public comments from groups and individuals. 

Attorney Morrison noted that the Board had changed the rules to allow multiple issues for groups. 

Mr. Hancock discussed public comments in further detail. 

Chairman Land clarified the rules for public comments and suggested the public contact their 

County Commissioners before meetings to resolve issues, not wait until a meeting to discuss them. 

Mr. Wayne Hannaka, 11883 93rd Road, recognized that tonight was County Administrator Scott’s 

last regular meeting, and on behalf of Concerned Citizens of North Florida, read a letter thanking him for 

his service and then presented him with a plaque. 

Mr. Harry K. “Kin” Weaver, no address given, thanked County Administrator Scott for his many 

years of service to Suwannee County and thanked the Board and their staff for their work. 
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PROCLAMATIONS AND PRESENTATIONS: 

There were none. 

CONSENT: 

Chairman Land pulled item eight from the consent agenda for discussion. 

The second item on the agenda was approval of payment of $4,858,721.55 in processed invoices. 

The third item on the agenda was adoption of a resolution authorizing and directing the 

Suwannee County Property Appraiser to make a First Certification and Extension of the 2025 Tax Roll to 

the Tax Collector prior to the completion of the Value Adjustment Board hearings to allow for meeting 

the statutory requirements of issuing tax notices.  (Resolution No. 2025-49) 

The fourth item on the agenda was approval of Task Order No. 4 with Miller Legg & Associates 

for site planning, infrastructure review, and master plan update services for the Project Summit Regional 

Shelter.  Budget impact: $410,250.00 to be paid from grant funds.  (Resolution No. 2025-91-04) 

The fifth item on the agenda was approval of a Memorandum of Understanding Emergency 

Building Use Agreement with the Suwannee County School Board, pending County Attorney review.  

(Agreement No. 2025-112) 

The sixth item on the agenda was approval of a supplemental agreement with Madden Media 

for additional services for Economic Development for a video/photoshoot.  (Agreement No. 2025-113) 

The seventh item on the agenda was approval of an agreement with the North Central Florida 

Regional Planning Council, in the amount of $7,421.00 for Annual Monitoring of Hazardous Waste 

Generators for Fiscal Year 2025-26. Budgeted item.  (Agreement No. 2025-114) 
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The eighth item on the agenda was approval of an agreement with the North Central Florida 

Regional Planning Council, in the amount of $23,500, for Local Government Comprehensive Planning 

Services for Fiscal Year 2025-26.  Budgeted item. 

This item was pulled for discussion. 

The ninth item on the agenda was approval of year seven of the Public Emergency Medical 

Transportation Letter of Agreement with the State of Florida, Agency for Health Care Administration.  

Budget impact: $459,107.26 will be paid to Suwannee County Fire Rescue.  (Agreement No. 2025-115) 

The tenth item on the agenda was approval of the Contract for Medical Services with Dr. Grant 

Barker. Budget impact: $36,000 annually.  Budgeted item.  (Agreement No. 2025-116) 

The eleventh item on the agenda was approval and acceptance of the FDLE drone replacement 

grant that Suwannee County Fire Rescue successfully received.  Budget impact: none, $50,000 to be 

provided to Fire Rescue with no match requirement.  (Agreement No. 2025-117) 

The twelfth item on the agenda was approval of Change Order No. 2 with McInnis Services, LLC 

(LMC Steel) in the amount of $16,394.43 for labor and materials necessary to construct one ADA-

compliant ramp with steps and railings at the emergency exit of the Branford Public Library.  Budgeted 

item.  (Agreement No. 2025-50-02) 

The thirteenth item on the agenda was authorization for the Suwannee River Regional Library to 

apply for the annual Florida State Aid Grant for the Suwannee River Regional Library System for Fiscal Year 

2025-2026.  (Agreement No. 2025-118) 

The fourteenth item on the agenda was authorization for the Suwannee River Regional Library 

to apply for the annual Florida State Aid Grant for the Live Oak Public Library for Fiscal Year 2025-2026.   

(Agreement No. 2025-119) 
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The fifteenth item on the agenda was authorization to advertise an invitation to bid for the 

purchase and installation of a generator for the Suwannee County emergency shelter (Pineview 

Elementary School).  Budget impact: none, funded by a grant. 

The sixteenth item on the agenda was authorization to apply for a US Economic Development 

Association grant for $3,500,000 to construct a water tower at the Catalyst Industrial Park and to allow 

Miller Legg & Associates to assist staff in completing the application.  Budget impact: none, a 20% match 

is required, but we can use a previously awarded state grant for the match. 

The seventeenth item on the agenda was authorization (via resolution) for the Planning and 

Zoning Department and the Development Services Director to authorize plats or replats pursuant to FS 

177.071.  (Resolution No. 2025-50) 

The eighteenth item on the agenda was award of Bid No. 2025-18 and authorization for the 

Chairman to execute a contract with the lowest qualified respondent, Curt’s Construction, Inc., for Airport 

parking lot expansion/entrance road rehabilitation.  Budget impact: none, $554,171.45, 95% funded by 

FAA and 5% funded by FDOT.  (Bids were opened June 3, 2025) (Agreement No. 2025-120) 

The nineteenth item on the agenda was award of Bid No. 2025-19 and authorization for the 

Chairman to execute a contract with the lowest qualified respondent, Curt’s Construction, Inc., for 

Runway 7-25 rehabilitation at the Suwannee County Airport.  Budget impact: none, $3,167,031.78, 95% 

funded by FAA and 5% funded by FDOT.  (Bids were opened June 10, 2025) (Agreement No. 2025-121) 

Commissioner Perkins moved to approve consent items 2-7 and 9-19.  Commissioner  

Hale seconded, and the motion carried unanimously. 

The eighth item on the agenda was approval of an agreement with the North Central Florida 

Regional Planning Council, in the amount of $23,500, for Local Government Comprehensive Planning 

Services for Fiscal Year 2025-26.  Budgeted item. 
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Chairman Land asked about engaging the Planning Council about updating the County’s 

Comprehensive Plan (Comp Plan) and Land Development Regulations (LDRs).  Development Services 

Director Ron Meeks replied that changes were made as needed or requested.  The Comp Plan was the 

County’s policy, but there had been few changes since the County established them.  LDRs were 

sometimes changed to suit the Commission’s desires, and the North Central Florida Regional Planning 

Council had originally helped the County write its Comp Plan and LDRs. 

Chairman Land noted that he had heard from many citizens saying that the County needed to 

rethink its growth and were concerned about the many large tracts of land being subdivided into much 

smaller parcels for sale all over the County. 

Discussion ensued about previous discussions of impact fees and the relatively small amount of 

taxes brought in by these many new homes despite the large impact on the County, that it was the Board’s 

prerogative to make changes to the Comp Plan or LDRs, and about redoing the Comp Plan and LDRs. 

Director Meeks discussed a vision plan produced approximately 25 years ago that had indicated 

to the Board that the Comp Plan and LDRs were doing exactly what the citizens wanted. 

Further discussion ensued on planning for inevitable growth within the County. 

Chairman Land asked for recommendations from Director Meeks for possible changes.  Director 

Meeks suggested expanding and defining urban and high-density residential areas for utility growth (City 

of Live Oak, Town of Branford, interstate interchanges, etc.). 

Discussion continued on options for managing growth and the possibility of future deliberations. 

The Board suggested focusing on residential and commercial growth around areas that already 

have utilities provided (the urban and high-density residential areas). 

Further discussion ensued on the matter and that several counties surrounding Suwannee County 

had increased their impact fees, while Suwannee County still had none. 
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County Administrator Scott noted that revisiting impact fees was on the list for Assistant County 

Administrator Jason Furry to work on. 

Further discussion ensued. 

Commissioner Perkins moved to approve an agreement with the North Central Florida Regional 

Planning Council, in the amount of $23,500, for Local Government Comprehensive Planning Services for 

Fiscal Year 2025-26.  Budgeted item.  Commissioner Mobley seconded, and the motion carried 

unanimously.  (Agreement No. 2025-122) 

CONSITUTIONAL OFFICERS ITEMS: 

There were no further comments. 

STAFF ITEMS: 

Mr. Furry noted a work-related trip to Washington, D. C. to discuss grants and County needs with 

the Federal government, updated the Board on various projects such as the old John Hale Park building, 

COVID isolation building, and other ARPA-funded projects, 68th Street work, catalyst site water tower 

funding, and upcoming special-called meetings for the wastewater treatment plant due to deadlines. 

Discussion ensued on several of the projects mentioned by Mr. Furry. 

COMMISSIONERS ITEMS: 

Commissioner Hale discussed the River Task Force he was on and that he had received phone calls 

from several cities affected by wastewater runoff from the City of Valdosta. 

COUNTY ATTORNEY ITEMS: 

County Attorney Morrison discussed a Purdue Pharma bankruptcy regarding opioid litigation and 

recommended the Board approve a plan for compensation. 
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Commissioner Hale moved to deliver to the County’s legal representation that the Board was 

in favor of the Purdue Pharma bankruptcy proceedings plan for compensation related to opioid 

litigation.  Commissioner Perkins seconded, and the motion carried unanimously. 

County Attorney Morrison noted continued court cases and discussions related to Suwannee Iron 

Works that had been addressed at the previous regular Board meeting.  He added that Suwannee Iron 

Works had continued to operate, thereby violating the court order.  County Attorney Morrison stated that 

entering the building to move their equipment was one thing, but they were continuing regular work.  He 

noted a hearing on September 25 to hold Suwannee Iron Works in contempt, and that Suwannee Iron 

Works had recently signed a lease agreement with Hamilton County to move their operations to that 

county in the very near future.  County Attorney Morrison stated that after being questioned about the 

recent rate study workshop, he had determined that the County could not legally give bonuses to its 

employees for previously done work. 

Chairman Land returned to Commissioners’ Items. 

COMMISSIONERS ITEMS: 

Chairman Land noted that there were several questions related to the search for a new County 

Administrator, including additional advertisement time, cover letters, applications, resumes, etc. 

By consensus, the Board agreed to a 30-day (free) advertisement time, the requirement for a 

cover letter, application, and resume from applicants, that a bachelor’s degree in business 

administration was preferred (but not required), not to advertise with international organizations, and 

five years of progressive management experience preferred (but not required). 

CONSULTANT ITEMS 

There were none. 
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GENERAL BUSINESS: 

The twentieth item on the agenda was to discuss, with possible Board action, a proposed 

telecommunications tower proposal. 

Mr. Gary Freeman, Allpro Consulting Group, Dallas, Texas, and representing Tillman 

Infrastructure, delivered a presentation about a proposed telecommunications tower on County property 

immediately north of the Coliseum Complex whose location was due to cellular service requirements and 

a 500-foot setback from residential structures required by the City of Live Oak.  The company proposed 

renting the land (approximately 0.23 acres) for $1,500 per month, with an 8% escalator per renewal term 

after the initial ten years. 

Discussion ensued on municipal provisions, other carriers potentially using the tower, the 

proximity to the airport, the recommendation to not have the tower camouflaged as a tree, the negotiable 

monthly lease offer, potential interference with County plans for a COVID building on the property, and 

the use of the service road for egress and ingress to the Coliseum Complex. 

County Attorney Morrison suggested that the Board decide whether to move forward with the 

project, and if so, a proposed monthly lease amount, and allow staff to work out details. 

Chairman Land suggested a lease price of $1,750 with a 3% annual increase in the lease. 

By consensus, the Board agreed to move forward with the telecommunications tower with a 

requested monthly lease of $1,750 with a 3% annual increase in the price. 

County Attorney Morrison would be the contact person for the telecommunications tower. 

Mr. Richard Snyder, Branford, asked about abandonment of the tower.  Chairman Land replied 

that it would be discussed if and when the lease was discussed before the Board. 
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Mr. Clepper discussed using a so-called stealth tower instead of the proposed one.  Mr. Freeman 

replied that stealth towers were much more expensive and rarely used as a result, unless required by the 

City of Live Oak.  He then discussed the tower in further detail. 

Commissioner White left the meeting at 7:29 p.m. 

Director Meeks discussed the 500-foot restrictions by the City and the possibility of affecting other 

properties’ rights.  Chairman Land suggested that Mr. Freeman check with the City of Live Oak about the 

restrictions, so that nearby property owners were not negatively affected. 

Commissioner White returned to the meeting at 7:31 p.m. 

The twenty-first item on the agenda was to discuss, with possible Board action, preliminary plat 

approval of Dewey Meadows Subdivision. 

Chairman Land left the meeting at 7:32 p.m. 

Director Meeks discussed the plat and details of the subdivision, noting that the 5.86-acre parcel 

with 5 lots was located off CR 49 and the Northern Bypass back to US 129.  He added that due to the 

approval earlier in the meeting, this was probably the last application to come before the Board. 

Chairman Land returned to the meeting at 7:33 p.m. 

Commissioner Mobley noted that he must abstain from voting because his nephew was the owner 

of the property in question. 

Commissioner White moved to approve the preliminary plat of Dewey Meadows Subdivision.  

Commissioner Perkins seconded, and the motion carried unanimously (4-0), with Commissioner Mobley 

abstaining due to a conflict of interests. 

The twenty-second item on the agenda was to discuss, with possible Board action, gain time 

policy for the Suwannee County Jail. 
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County Attorney Morrison noted that the Board was the authority for providing a policy for gain 

time according to the Florida Statutes, not the Sheriff, and a policy was needed.  Due to deadlines, he had 

drafted a resolution recommending 5 days per month for gain time with an additional 5 days per month 

for good behavior or working as a trusty. 

Discussion ensued on the specifics of the proposed policy and that since there was no policy 

currently authorized by the Board, there was legally no policy per Florida Statutes, even though the 

Sheriff’s Office had been operating with their own for many years. 

Sheriff Sam St. John discussed the policy. 

Captain Taliah Carver, Sheriff’s Office, noted that prisoners did not receive more than one year in 

county jails and discussed some reasons behind the Sheriff’s policy that had been in use for 30+ years. 

County Attorney Morrison stated that the gain time policy was an incentive for prisoners to 

behave while incarcerated and then discussed the legalities of the Florida Statutes. 

Commissioner Perkins moved to adopt (via resolution) a gain time policy for the Jail.  

Commissioner Hale seconded, and the motion carried unanimously. (Resolution No. 2025-51) 

The twenty-third on the agenda was additional agenda items. 

There were two: 

The first additional agenda item was to approve a Letter of Agreement between the State of 

Florida, agency for Health Care Administration (ACHA) and Suwannee County BCC. 

Commissioner Hale moved to approve a Letter of Agreement between the State of Florida, 

agency for Health Care Administration (ACHA) and Suwannee County BCC.  Commissioner White 

seconded, and the motion carried unanimously. (Agreement No. 2025-123) 

The second additional agenda item was approval of the September 15, 2025 CDBG-DR special 

meeting minutes. 
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Commissioner White moved to approve the September 15, 2025 CDBG-DR special meeting 

minutes.  Commissioner Perkins seconded, and the motion carried unanimously. 

The twenty-fourth item on the agenda was Administrator’s comments and information. 

County Administrator Scott discussed employee rates based upon the recent rate study, noting 

that it would cost an additional $306,000 to bring up County employees to minimum suggested salaries.  

He also discussed compression issues with increasing some of the salaries and suggested looking at fixing 

this issue as well at the final budget hearing scheduled for the following week.  County Administrator Scott 

discussed repairs to a hayfield pivot, compactors to be installed on several collection sites, and that the 

County’s agendas were available online.  As this was his last regular meeting as County Administrator and 

a County employee, he thanked the Board for his 37 years of service and acknowledged the community, 

staff, and family for supporting him and his departments over the years. 

The Board presented a gift to County Administrator Scott for his years of service. 

The twenty-fifth on the agenda was Board Members’ inquiries, requests, and comments. 

The Board thanked County Administrator Scott for his years of service. 

Commissioner White moved to adjourn the meeting.  Commissioner Perkins seconded, and the 

motion carried unanimously. 

There being no further business to discuss, the meeting adjourned at 8:08 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  TRAVIS LAND, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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WHO MUST FILE FORM 88 

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council , 
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of 
interest under Section 112.3143, Florida Statutes . 

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending 
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before 
completing and filing the form. 

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES 
A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which 
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on 
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* * * 

ELECTED OFFICERS: 

In addition to abstaining from voting in the situations described above, you must disclose the conflict: 

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are 
abstaining from voting; and 

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and fi ling this form with the person responsible for recording the 
minutes of the meeting , who should incorporate the form in the minutes. 

APPOINTED OFFICERS: 
Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise 
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision , 
whether orally or in writing and whether made by you or at your direction. 

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE 
TAKEN: 

• You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the 
minutes of the meeting , who will incorporate the form in the minutes. (Continued on page 2) 
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APPOINTED OFFICERS (continued) 
• A copy of the form must be provided immediately to the other members of the agency. 

• The form must be read publicly at the next meeting after the form is fi led. 

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING: 

• You must disclose orally the nature of your conflict in the measure before parti cipating . 

• You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the 
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the 
agency, and the form must be read publicly at the next meeting after the form is filed. 
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/ 
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inured to the special gain or loss of ______ ____ ________________________ , by 

whom I am retained; or 

inured to the special gain or loss of---------------------- ----------- , which 

is the parent subsidiary, or sibling organization or subsid iary of a principal which has retained me. 

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows: 

If disclosure of specific information would violate confidentiality or privi lege pursuant to law or rules governing attorneys, a public officer, 
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way 
as to provide the public with notice of the conflict. 

.. -
9- /1·-~:i,C_ 

.,,~ 

Date Filed 

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §1 12.3 17, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE 
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT, 
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A 
CIVIL PENALTY NOT TO EXCEED $10,000. 

CE FORM 8B - EFF. 11 /2013 PAGE 2 
Adopted by reference in Rule 34-7.010(1 )(1) , F.A.C. 
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4:45 p.m. 

The Suwannee County Board of County Commissioners met on the above date and time for a 

special meeting, and the following were present:  Chairman Travis Land; Commissioner Don Hale; 

Commissioner Maurice Perkins; and Commissioner Franklin White. Commissioner Leo Mobley was not 

present. Deputy Clerk Logan Woods, County Administrator Greg Scott, and Assistant County Administrator 

Jason Furry were also present. 

Chairman Land called the meeting to order at 4:50 p.m. 

 The first item on the agenda was authorization to waive the County’s Purchasing Policy for the 

direct purchase of electrical distribution equipment for the construction of the Catalyst Wastewater 

Treatment Plant (FRP No. 2025-29 Catalyst Industrial Park Water Reclamation Facility). 

 Assistant County Administrator Furry stated that no bids had been received for the project and 

asked that the County’s purchasing policy be waived due to the no-bid response. He discussed the project, 

special equipment needed, direct procurement, and stated that they did not know the exact cost for the 

purchase. An agreement would be brought to the Board at a later date. 

Discussion ensued on a supplier, direct purchase from Veolia, and later agreement approval. 

It was noted that the Board would not know the final amount before it was approved, as Assistant 

Administrator Furry was asking for approval of direct purchase tonight. The agreement would be approved 

via ratification later, due to the tight timeline of the project. 

Discussion ensued on the project, needed equipment, and not being able to piggyback off the 

contracts of other counties or entities. 

Tori Humphires, North Florida Professional Services, discussed the purchase that would likely be 

from Veolia, the tight timeline, and the grant amount allotted and specific requirements for the project. 

Discussion ensued on specifications. 
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Commissioner Perkins moved to approve waiving the County’s purchasing policy for the direct 

purchase of electrical distribution equipment for the construction of the Catalyst Wastewater 

Treatment Plant (Catalyst Industrial Park Water Reclamation Facility) due to a lack of bids received. 

After brief discussion on a later contract approval and grant funds covering the cost, Commissioner 

White seconded, and the motion carried unanimously (4-0). 

 The second item on the agenda was to award RFP No. 2025-30 and authorize the Chairman to 

execute a contract with Mid Florida Diesel, Inc. for Catalyst Industrial Park Water Reclamation Facility 

Standby Power Equipment, pending County Attorney review (Bids were opened September 9, 2025). 

 Assistant County Administrator Furry discussed the two bids received for the project and stated 

that Mid Florida Diesel was the winning recommended bidder. 

Discussion ensued on the generator. 

Commissioner White moved to award RFP No. 2025-30 and authorize the Chairman to sign a 

contract with Mid Florida Diesel for Catalyst Industrial Park Water Reclamation Facility Standby Power 

Equipment. Commissioner Perkins seconded, and the motion carried unanimously (4-0). (Agreement 

No. 2025-124) 

Commissioner White moved to adjourn the meeting.  Commissioner Hale seconded, and the 

motion carried unanimously (4-0). 

There being no further business to discuss, the meeting adjourned at 5:02 p.m. 

 

ATTEST:  

___________________________, DC  _______________________________ 
BARRY A. BAKER  TRAVIS LAND, CHAIRMAN 
CLERK OF THE CIRCUIT COURT  SUWANNEE COUNTY BOARD OF 
  COUNTY COMMISSIONERS 
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5:05 p.m.  

The Suwannee County Board of County Commissioners met on the above date and time for the 

Fiscal Year 2025-2026 final budget hearing and the following were present:  Chairman Travis Land; 

Commissioner Don Hale; Commissioner Maurice Perkins; and Commissioner Franklin White.  

Commissioner Leo Mobley was not present. Clerk of Court Barry A. Baker; Finance Director Keith Gentry; 

Logan Woods, Neena Funicelli, and Gwen Deas, Deputy Clerks; Greg Scott, County Administrator; and 

Jason Furry, Assistant County Administrator, were also present. 

Chairman Land called the hearing to order at 5:09 p.m. and the invocation and Pledge of 

Allegiance to the Flag of the United States of America were held. 

The purpose of the hearing was to discuss the final budget for Fiscal Year 2025-2026. 

Clerk Baker announced that the FY 2025-2026 proposed final millage rate was 9.0000 mils and 

proposed final budget was $190,579,209.  He also announced the rolled-back rate of 8.3567 mils and that 

the proposed millage rate would be a 7.70% increase over the rolled-back rate. 

Chairman Land opened the public hearing and opened the floor to comments, beginning with 

Constitutional Officers. 

There being none, Chairman Land asked for outside agencies to speak. 

There being none, Chairman Land asked for department heads to speak. 

There being none, Chairman Land opened the floor to public comments. 

Moses Clepper, 14581 102nd Path, commented on the proposed millage rate of 9.0000 mils and 

discussed the general rise of taxes over the years. He discussed his concerns with the proposed budget, 

suggested lowering the millage rate, and discussed property taxes. 

Discussion ensued on ad valorem taxes, lowering the millage rate, and the Evergreen employee 

compensation study recently completed. 
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County Administrator Scott stated that no employee had received a higher salary without taking 

on more work. 

Carolee Howe, 7408 169th Drive, commended Fire Rescue for their hard work, noting she was 

fine with the increase in the fire protection assessment due to the importance of and need for the services. 

She also commented on the mandated minimum wage increases that would make it difficult for 

employers to adjust for compression issues. 

As there were no further public comments, Chairman Land closed the floor to public comments. 

Chairman Land responded to some of Mr. Clepper’s remarks regarding tax raises, noting the 

millage rate had stayed the same for around 10 years. He mentioned the large businesses that were on 

the tax roll that greatly contributed to tax revenues and that Mr. Clepper’s comment that the Board had 

raised $10 million in taxes over the past 10 years was inaccurate. He also commented on the many services 

provided by different County departments, the Sheriff’s Office, Fire Rescue, etc., and that they needed 

more resources to be able to better serve and keep up with County growth. To have quality services, 

property taxes were a needed revenue. 

 Commissioner White reminded the public that the Board had been subsidizing the solid waste 

fees to keep the waste assessment lower. 

Discussion ensued on issues with inflation and matching the quality of services to County growth. 

Commissioner Hale agreed with the other Commissioners’ comments and that although he 

understood Mr. Clepper’s concerns, the County needed the tax revenues to help keep the County running. 

Commissioner Perkins echoed the sentiments expressed and noted that they had to be prepared 

for future major storms. He stressed the need to have money set aside for potential future disaster events. 

Chairman Land discussed the Evergreen study and funding needed to correct employee salaries 

based on the results. He noted the amount in contingency and that if the millage rate was reduced to 8 
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mills, it would completely wipe out contingency and prevent the Board from funding the balance of some 

projects that still needed to be budgeted. Chairman Land referenced the salary study results and the 

suggested budget amount of $306,011.93 to bring County employees up to minimum salary ranges. 

County Administrator Scott stated that the suggested amount of $306,011.93 was just a place 

holder in the budget for now, as the actual study results and suggestions would be approved at a later 

meeting to finalize fixing salaries. 

Discussion ensued on bringing employees up to minimum salary ranges for those to whom it 

applied, costs associated, having some of the amount fixed within each department’s budget, and setting 

aside some funding for salary adjustments tonight. 

Chairman Land suggested setting aside $250,000 and having department heads try to fund salary 

changes within their own budgets to bring employees up to minimum ranges. Whatever amount that the 

department could not find within their own budget could then be taken out of the $250,000. 

Discussion ensued on funding salary adjustments and creation of a “pay scale implementation” 

line in the budget. 

The Board agreed by consensus to set aside $250,000 out of contingency as a “pay scale 

implementation” line.  

Discussion ensued on correcting compression issues over the next few years, if there were other 

potential expenses that may come up in the next fiscal year, and what had been approved thus far. 

It was noted that contingency was now at $2,278,637 after taking out the $250,000 for salaries. 

Commissioner Perkins wanted to adopt a lower millage rate and suggested lowering by a quarter 

or a half mil. He stated a rate of 8.75 mils would leave contingency at $803,517. 

Chairman Land felt that amount was too low for contingency. 

Commissioner White suggested 8.8 mils, which would leave $1,688,589 million in contingency. 
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Discussion ensued on lowering the millage rate. 

At 5:54 p.m., Commissioner Perkins moved to approve a resolution adopting the levying of a 

final millage rate of 8.8000 mils for ad valorem taxes for Suwannee County for Fiscal Year 2025-2026.  

Commissioner Hale seconded, and the motion carried unanimously (4-0).  (Resolution No. 2025-52) 

Clerk Finance staff recalculated the budget based off the lower millage rate, for a new final budget 

amount of $189,989,161, which would leave $1,688,589 in contingency. 

At 6:00 p.m., Commissioner Perkins moved to approve a resolution adopting a final budget for 

Fiscal Year 2025-2026 of $189,989,161. Commissioner Hale seconded, and the motion carried 

unanimously (4-0).  (Resolution No. 2025-53) 

Commissioner White moved to adjourn the meeting.  Commissioner Perkins seconded, and the 

motion carried unanimously (4-0). 

There being no further business to discuss, Chairman Land adjourned the final budget hearing at 

6:03 p.m. 

 

ATTEST: 

______________________________, DC  ___________________________________ 
BARRY A. BAKER     TRAVIS LAND, CHAIRMAN 
CLERK OF THE CIRCUIT COURT    SUWANNEE COUNTY BOARD OF 
       OF COUNTY COMMISSIONERS 

















Agenda Item No.    5 
 
 
Approval for payment of processed invoices. 



















































SUWANNEE COUNTY  
Administration 

Executive Summary 

 

Objective: 

Appointment of Ronald Meeks to serve on the Citizen’s Advisory Task Force to replace 
Shannon Roberts. 

 
Considerations: 

The CATF is required to have a minimum of five (5) members. 

Former member Shannon Roberts has formally resigned from the CATF. 

The appointment of a new member to fill Mr. Robert’s space is required.  

 
Budget Impact: 
 
N/A 
 
 
Recommendation: 

Staff respectfully requests that the Suwannee County Board of County Commissioners 
approve the appointment of Ronald Meeks to serve on the Citizen’s Advisory Task 
Force to replace Shannon Roberts. 

 

 

Respectfully submitted,    Dated: October 7, 2025 

 

Jason Furry, 
Interim County Administrator 































































GENERAL BUSINESS: 
 

 
 

Discuss, with possible Board action, the transfer of collected Florida Arts 
Specialty License Plate funds. (Ms. Chris Flanagan) 

 



SUWANNEE COUNTY  
Parks and Recreation 

Executive Summary 
 
 
Objective:  
FWC is requesting comments on a springs protection zone on the Ichetucknee River 
 
Considerations:  

• The Florida Fish and Wildlife Conservation Commission (FWC) is considering whether or 
not a spring protection zone should be established on the lower portion of the 
Ichetucknee River in Columbia/Suwannee County, Florida.  Specifically, the request is 
from the Ichetucknee Springs State Park boundary to the confluence at the Santa Fe 
River. 

• FWC is required by statute to consult and coordinate with the water management 
district, the Department of Environmental Protection, and the governing bodies in which 
the spring protection zone being considered is located.  

• The FWC is requesting feedback from Suwannee County regarding this request, 
specifically regarding whether or not the available evidence demonstrates significant 
harm (to include negative impacts to water quality, water quantity, hydrology, wetlands, 
and aquatic and wetland-dependent species) predominately caused by the operation, 
anchoring, mooring, beaching, or grounding of vessels such that  a spring protection 
zone is necessary and appropriate in the requested area. 

• The FWC would like feedback about the need for this spring protection zone 
by 10/24/2025.  
 

 
Budget Impact: 
No Budget Impact 
 
Recommendation:  
For the board to dicsuss if they would like to provide a comment to FWC on the proposed 
springs protection zone. 
 
 
Respectfully submitted,                October 2, 2025 
 
Alden Rosner 
Suwannee Parks and Recreation 























































































GENERAL BUSINESS: 
 

 
 
Discuss, with possible Board action, county roads within the city limits. 
(Chairman Travis Land) 

 



CHAIRMAN CALLS FOR  
ADDITIONAL AGENDA ITEMS. 

 
 

 
 

 
 
 

 
 

1. _________________________________________________________________ 
 

_________________________________________________________________ 
 

2. _________________________________________________________________ 
 
_________________________________________________________________ 

 
3. _________________________________________________________________ 

 
_________________________________________________________________ 

 
4. _________________________________________________________________ 

 
_________________________________________________________________ 



ADMINISTRATOR’S COMMENTS AND 
INFORMATION 

 
 



BOARD MEMBERS’ INQUIRIES, REQUESTS, 
AND COMMENTS 
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