2.0 | PROCESS AND METHODOLOGY OVERVIEW

Decision-makers from the Partnership used a series of facilitated workshops to discuss the technical
outcomes at each step of the process (Table 2.1). Through progressive, data-driven screening, workshop
dialogue, and consideration of both individual and collective value of alternatives, the Partnership was
able to move from over 800 initial alternatives to the four alternatives identified for additional study.

Table 2.1 Workshops with Sponsor Organizations

Workshop Date Theme
1 Jan 2024 Intro and Development of Scorecard Criteria
2 Mar 2024 Sample of Initial Project Concepts
3 Apr 2024 Tier 1 Screening: Fatal Flaws and Clear Low Value
4 Jun 2024 Tier 2 Methods: Conceptual Costs and Benefits
5 Jul 2024 Tier 2 Results — High Performing Projects
6 Sep 2024 Scorecard Evaluation: Recommended Projects for Feasibility Assessment
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