
 

 

 
Mayor Walter Welch 
Vice Mayor Shirley Green Brown 
Commissioner Jacob Fletcher 
Commissioner Jennifer Ringersen 
Commissioner Dayna Williams 
  

City Manager Mike DaRoza 
City Attorney Marian Rush 

The City Commission will conduct a 
Regular City Commission Meeting 

At 6:00 PM 
to address the item(s) below. 

 
Meeting Date: June 9, 2025 

 
Meeting Location: James A. Lewis City Commission Chambers 

15100  NW  142 Terrace 
Alachua, FL 32615 

   
City Commission Meeting  

Notice given pursuant to Section 286.0105, Florida Statutes. In order to appeal any 
decision made at this meeting, you will need a verbatim record of the proceedings. It 
will be your responsibility to ensure such a record is made.  
CALL TO ORDER 

INVOCATION 

PLEDGE TO THE FLAG 

APPROVAL OF THE AGENDA 

APPROVE READING OF PROPOSED ORDINANCES AND RESOLUTIONS BY TITLE 
ONLY 

I. SPECIAL PRESENTATIONS 

 A) ALZHEIMER'S ASSOCIATION IN ALACHUA- AWARENESS 

II. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who is unable to speak at this time will have an 
opportunity to speak at the end of the meeting) 

III. COMMITTEE REPORTS/COMMITTEE APPOINTMENTS/CITY ANNOUNCEMENTS 
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IV. PUBLIC HEARINGS AND ORDINANCES 
(Presentations, other than the applicant, please limit to 3 Minutes) 

V. AGENDA ITEMS 

 A) RESOLUTION 25-09: AMENDING THE FISCAL YEAR 2024-2025 BUDGET FOR 
THE RECEIPT OF UNANTICIPATED REVENUE; INCREASING THE CRA 
SPECIAL REVENUE FUND TO APPROPRIATE REVENUES AND EXPENSES 
RELATED TO THE T-MOBILE HOMETOWN GRANT PROGRAM. 

 B) APPOINTMENT OF INTERIM CITY MANAGER 

VI. COMMENTS FROM CITIZENS ON SUBJECTS NOT ON THE AGENDA 
(Please Limit to 3 Minutes. Any citizen who did not speak during the Citizen Comments 
period at the beginning of the meeting may do so at this time.) 

VII. COMMENTS FROM CITY MANAGER AND CITY ATTORNEY 

VIII. COMMISSION COMMENTS/DISCUSSION 

ADJOURN 

CONSENT AGENDA 
Consent Agenda items represent routine City operations and business. These items are approved at the 
beginning of the Regular City Commission meeting upon approval of the meeting agenda. 
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Commission Agenda 
Item 

 
MEETING DATE: June 9, 2025 
SUBJECT: Alzheimer's Association in Alachua- Awareness 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
Receive the presentation 
 

Summary 
Donna Lee of the Alzheimer's Association is here to present the Alzheimer’s Association Brain 
Bus program, which was created to promote the highest quality of care for Floridians, offering 
support to those at higher risk of developing Alzheimer's disease and their caregivers. The staff 
provides information in a fun and engaging way. They focus on early detection and diagnosis, 
brain health, risk reduction, advances in research, caregiving tips, and local resources. Services 
are free, and no appointment is needed. The Brain Bus visits all counties in Florida, from the 
Florida Keys to the Panhandle and everything in between. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS  

 

ATTACHMENTS 
1. BBVan CNFL Alachua 6.9.25 
2. Resource - Care and Support 
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Funded in
partnership with

BRAIN BUS 
Statewide Mobile Outreach Initiative

10 Warning Signs of Alzheimer’s

10 Healthy Habits for Your Brain

Steps to an Accurate Diagnosis 

Advancements in Research

City of Alachua Commissioner Meeting
 City of Alachua City Hall  

15100 NW 142 Terrace Alachua 32615

The Brain Bus raises awareness of Alzheimer’s and other dementias and addresses the
benefits of early detection, early diagnosis, brain health and risk reduction. With two
mobile units and virtual offerings the Brain Bus is able to travel throughout Florida.

For support, visit alz.org or call our 24/7 Helpline 800.272.3900.

Join us for trivia and interactive brain games!

Learn about:

4 p.m. - 6 p.m.Monday June 9th
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Commission Agenda 
Item 

 
MEETING DATE: June 9, 2025 
SUBJECT: Resolution 25-09: Amending the Fiscal Year 2024-2025 Budget for the Receipt 

of Unanticipated Revenue; Increasing the CRA Special Revenue Fund to 
Appropriate Revenues and Expenses Related to the T-Mobile Hometown Grant 
Program. 

PREPARED BY: Robert Bonetti 
RECOMMENDED ACTION: 
Adopt Resolution 25-09 and approve the budget amendment 
 

Summary 
Staff submitted an application for a T-Mobile Hometown Grant to supplement CRA funding for 
the renovation of Theatre Park.  
  
The City of Alachua was one of the 25 Hometown Grant recipients chosen from a pool of 600 
applicants from across the United States. The City of Alachua received the grant award funding 
from T-Mobile USA Inc. in the amount of $50,300 on April 3, 2025. 
  
 A resolution and budget amendment are necessary to appropriate the grant funds. 
 

FINANCIAL IMPACT 
$50,300 
 

ADDITIONAL FINANCIAL INFORMATION 
 
 

COMMISSION GOALS 
Economic Development 
Community Enhancement 
Funding Source - Community Redevelopment Trust Fund 
 

ATTACHMENTS 
1. Resolution 25-09 
2. Resolution 25-09 Exhibit A 
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3. T-Mobile Hometown Grant Agreement 
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       Legislation                               Resolution 25-09

City of Alachua

RESOLUTION 25-09

A RESOLUTION OF THE CITY OF ALACHUA, FLORIDA; AMENDING THE FISCAL YEAR 2024-2025 

BUDGET FOR THE RECEIPT OF UNANTICIPATED REVENUE; INCREASING THE CRA SPECIAL 

REVENUE FUND TO APPROPRIATE REVENUES AND EXPENSES RELATED TO THE T-MOBILE 

HOMETOWN GRANT PROGRAM; PROVIDING AN EFFECTIVE DATE.

WHEREAS, on December 30, 2024, an application was submitted for a T-Mobile 
Hometown Grant to supplement CRA funding for the renovation of Theatre Park; and, 

WHEREAS, on March 13, 2025, the T-Mobile Hometown Grant Program Marketing 

Agreement was executed by the T-Mobile USA, Inc.; and,

WHEREAS, on April 3, 2025, the payment of $50,300 was received from T-Mobile USA, 

Inc. 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF ALACHUA, FLORIDA:

Section 1. The Finance and Administrative Services Director is directed to amend the Fiscal 

Year 2024-2025 Budget by increasing the CRA Special Revenue Fund and appropriating the 

amount of fifty thousand three hundred dollars ($50,300) as reflected in the budget 

amendment attached hereto as Exhibit A.

Section 2. That this resolution shall become effective upon adoption.
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       Legislation                               Resolution 25-09

City of Alachua

DULY ADOPTED in regular session, this 9th day of June, 2025.

CITY OF ALACHUA
ALACHUA, FLORIDA

Walter Welch, Mayor
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Exhibit A Resolution 25-09
CITY OF ALACHUA

BUDGET AMENDMENT / BUDGET TRANSFER

# FUND NAME DEPARTMENT NAME ACCOUNT NAME ACCOUNT NUMBER REVENUES (+/-) EXPENSES (+/-)

1 CRA Fund Special Expense Contributions From Private Sources 50,300.00 0.00
2 CRA Fund Special Expense Other Current Charges 0.00 300.00
3 CRA Fund Special Expense Capital Improvements 0.00 50,000.00
4

5

6

7

8

9

10

11

12

13

14

15

NOTE: TO INCREASE REVENUE OR EXPENSE = POSITIVE NUMBER, TO DECREASE REVENUE OR EXPENSE = NEGATIVE NUMBER.         AMENDMENT/TRANSFER TOTALS 50,300.00 50,300.00
    USE WHOLE DOLLARS ONLY.

Purpose:  Appropriate budget for the CRA Fund pursuant to Resolution 25-09.

APPROVED BY:

FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR DATE

APPROVED BY:

CITY MANAGER DATE

310-000.0405-366.0000
310-559.0405-503.4900
310-559.0405-506.6300
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Commission Agenda 
Item 

 
MEETING DATE: June 9, 2025 
SUBJECT: Appointment of Interim City Manager 
PREPARED BY: LeAnne Williams, Deputy City Clerk 
RECOMMENDED ACTION: 
 

Summary 
City Manager Mike DaRoza has resigned (Backup Exhibit “A”).   ARTICLE IV, Section 4.01 of the 
City of Alachua Charter provides that, “During the absence or disability of the City Manager, the 
City Commission may designate some properly qualified person to execute the function of the 
office.”  This person will be the Interim City Manager.   
It is important for an interim city manager to be appointed tonight for the City to be able to 
carry on basic daily functions. 
  
OPEN DISCUSSION AMONG THE CITY COMMISSION REGARDING THE APPOINTMENT OF AN 
INTERIM CITY MANAGER 
Items/Terms for discussion which may be included in a contract include, but not limited to: 
  

1. Length 12 months, terminable upon hiring city manager; 
2. If the nominee is a city employee, there is a possible 10 percent increase in salary or 

base salary, whichever is greater; 
3. If the nominee is a city employee, the employee has the option to return to the prior 

position at the end of the contract; 
4. Effective immediately upon City Commission approval. 

NOTE: A draft contract will be presented to the City Commission at the next City Commission 
meeting.  Backup Exhibits “B” and “C” are past Interim Manager Contracts.  
  
COMMISSION DISCUSSION IS NOW CLOSED 
  

2. PUBLIC COMMENT IS LIMITED TO MOTION ON THE FLOOR - APPOINTMENT OF AN 
INTERIM CITY MANAGER 

Please come to the microphone, state your name, and provide your comment, which will be 
limited to 3 minutes. 
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     PUBLIC COMMENT IS NOW CLOSED 
  

3. IS THERE A NOMINATION FOR SOMEONE TO BE THE INTERIM CITY MANAGER?  THE 
MOTION SHOULD INCLUDE BASIC TERMS SUCH AS: 1) duration-length 12 months, 
terminable upon hiring city manager; 2) if the nominee is a city employee, 10 percent 
increase in salary or base salary, whichever is greater;; 3) if the nominee is a city 
employee, the employee has the option to return to the prior position at the end of the 
contract; and, 4) appointment approval effective immediately. 

    IS THERE A SECOND? 
    DOES THE NOMINEE AGREE WITH THE TERMS OF THE NOMINATION? 
 

4. PUBLIC COMMENT LIMITED TO THE MOTION ON THE FLOOR SPECIFICALLY REGARDING 
THIS PARTICULAR NOMINATION 

Please come to the microphone, state your name, and provide your comment, which will be 
limited to 3 minutes. 
  
     PUBLIC COMMENT IS NOW CLOSED 
   

5.      ROLL CALL VOTE: 

          Commissioner Fletcher 
          Commissioner Ringersen 
          Commissioner Williams 
          Vice-Mayor Brown 
          And the Mayor votes ______. 
          The Motion is PASSED or DENIED _____ to _____. 
 

6.      IF PASSED, THERE IS AN INTERIM CITY MANAGER 

          IF THE MOTION DOES NOT PASS, THE COMMISSION SHOULD MAKE A NEW NOMINATION. 
 

FINANCIAL IMPACT 
 
 

ADDITIONAL FINANCIAL INFORMATION 
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COMMISSION GOALS  

 

ATTACHMENTS 
1. Exhibit A 
2. Exhibit B 
3. Exhibit C 
4. Exhibit D 
5. Exhibit E 
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