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6. Lift Station #11 (Baker St)
Issue: Both pumps were out; station was operating via 6” portable bypass pump.
Corrective Action: Ordered & installed one new pump and removed the portable
bypass pump. Additional repairs were done on the float system & control panel.
Purchase and installation of second pump is pending. ECD: 3/2024

7. Emergency Generators
Issue: Standby emergency generators were out of service at six locations.

Corrective Action: Initiated a repair and recurring maintenance contract for all
generators; 5 of the 6 generators are back in service. The sixth generator (WWTP)
has been serviced but is currently out of service pending new control panel.
Update: New control panel has been installed. WWTP generator is back in service.

Projects to address Inflow & Infiltration (1&1)

1. Collection System Evaluation Program
a. Smoke Testing
i. Update: Smoke testing starts January 9. ECD for testing the entire
collection system is February 9™.
b. CCTV Inspections
i. Update: Scope of CCTV inspections will be determined upon
completion of the smoke testing program
¢. Manhole Inspections
i. Update: Starting February 2024, the manhole inspection program will
be an ongoing process with a goal of inspecting at least 10 manholes
per month. Inspection results will be used to develop annual (Fiscal
Year) manhole rehabilitation projects.
2. Manhole Rehabilitation Program
a. Recommended project for the FY25 Capital Improvement Plan (CIP)
b. Project would include the rehab of 10-20 manholes per fiscal year.
3. Sewer Main Rehabilitation Program
a. Recommended as a recurring annual project to begin FY25.
b. Project would include the rehab or replacement of a minimum 2,000 linear
feet of sewer main per fiscal year.
4. Install automated screening system at WWTP headworks.
a. Recommended project for the FY25 CIP
5. Replace effluent pump station control panel, upgrade control system (WWTP.)
a. Recommended project for the FY25 CIP



