BOARD OF COUNTY COMMISSIONERS
MADISON COUNTY, FLORIDA
COURTHOUSE ANNEX
MINUTES OF THE WORKSHOP MEETING
WEDNESDAY, APRIL 10, 2024
10:00 A.M.

The Board of County Commissioners of Madison County Florida met this day in
workshop session. Members of the public were allowed to view this meeting, listen to
this meeting and were given a reasonable opportunity to present comments to the
Board by telephone and through the video/teleconferencing system “Go-To-Meeting”.

The Chair called the meeting to order at 10:00 a.m. and conducted roll call. The
members of the Board attended the meeting as follows:

District Office Name How Attended Portion Attended
1 Chair Alston Kelley In Person All
2 Donnie Waldrep In Person All
3 Ronnie Moore In Person All
4 Alfred Martin In Person All
5 Brian Williams In Person All

County Constitutional Officers attended the meeting as follows:

Position Name How Attended Portion Attended
Clerk of Court Billy Washington  In Person All
Sheriff David Harper In Person All

County staff attended the meeting as follows:

Position Name How Attended Portion Attended
County Manager Sherilyn Pickels In Person All
Executive Assistant Kechia Robinson In Person All
County Attorney George T. Reeves In Person All
Code Enforcement Off. Gloria Randal In Person All

Discussion Item #1 — Code Enforcement Policies and Procedures:

Commissioner Waldrep explained that he requested this workshop so the Board could
discuss their current policies and procedures to determine if updates or changes were
warranted. The County Attorney explained the current process, indicating that the
County currently utilizes a Code Enforcement Board. He also explained the other
methods of enforcement. These included a hearing officer or magistrate and having
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