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Project Objectives 

• Long Range, 5-10 Year Comprehensive 
Master Plan

• Extensive Community Involvement

• Needs Assessment including Survey

• Capital Improvements: Renovations and 
New Facilities 

• Natural Resource Management

• Staffing, Budget, and Revenue 
Assessment

• Opportunities for Sports Tourism

• Cost Analysis

• Prioritization of Projects for SPLOST, other 
Funding
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NEEDS ASSESSMENT

A Mixed-Methods, Triangulated Approach (+/- 1300 Participants)

Qualitative Techniques:

• Site Evaluations

• Interviews, Focus Groups (20)  

• Steering Committee (30)

• Public Workshops (50) 

Quantitative Techniques:

• Statistically-Representative Survey - 400

• On-line Survey – 831 (Community, Seniors, Program Users)

• Level-of-Service Analysis, Benchmarking
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Lowest Scoring Criteria: 

• Transit Access

• Quality of Information, Signage

• ADA Compliance

• Lighting

• Comfort of Places to Site

• Protection from Bad Weather

• Branding

• Mix of Uses, Things to Do

• Marketing and Promotion of Facilities

• Use and Adequacy of Technology

• Multi-modal Capacity

Existing Parks & Recreation System (2.4 out of 5)



Statistically-Representative Survey – Key Findings
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Needs Assessment Summary 
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No Standards

“A standard for parks 
and recreation cannot 
be universal, nor can 
one city be compared 
with another even 
though they are 
similar in many 
respects.”  



Decision-Making Framework 



Visioning Workshops

Tuesday, March 2nd

• Maintain & Improve Existing Parks, 

Trails, Community Center, & Pool

• Acquire Open Space for Trails, Natural 

Areas & Streams, & Passive & Active 

Parks

• Develop New Trails

Wednesday, March 3rd:

• Develop New Large Indoor Sports & 

Recreation Center

• Programming

• Funding

Thursday, March 4th:

• Sports Recruitment

• Develop Improved River Recreation 

Access

• Natural Resource Management



Strategy 1: Master Plan, Expand, and Upgrade 

Existing Parks 

• Develop conceptual plans and cost 
estimates

• Prepare a phased, 12-year Parks 
Improvement Plan to improve the 
evaluation scores from 2.4 to 4+

• Base PIP on recommendations 
from 2013 Master Plan; Guiding 
Principles; Typical Amenity 
Package 

• Prioritize improvements based on 
the Master Plan Needs 
Assessment and subsequent 
public inputtypical amenity 
package, 



Strategy 2: Acquire and Develop New Parks 

• Prioritize and acquire 
proposed park sites

• Conduct public 
engagement to 
determine priority 
facilities and amenities

• Prepare conceptual 
plans and cost 
estimates for each park

• Prepare design and 
construction documents

• Develop new parks 



Strategy 3: Expand Indoor Recreation Space 

• Evaluate opportunities to 
expand existing centers

• Conduct a comprehensive 
feasibility study to build the 
new, large indoor 
recreation center 
proposed at the Bray 
property

• Prepare a phased, 12-year 
Recreation Center 
Improvement Plan to 
achieve the goal of 1.5 - 2 
s.f. per capita (currently +/-
.8 s.f.)



Strategy 4: Initiate a County-wide Trails Program  

• Hire a full-time Trails 
Coordinator to lead the 
program, and collaborate with 
other partners

• Develop a County-wide Trails 
Master Plan, including both 
paved and unpaved trails

• Prepare a Phase One, 12-
Year Trails Development Plan 
consistent with the TSPLOST 
funding cycle

• Apply for TSPLOST funds, 
grants, and other funding for 
top priority corridors





Strategy 6: Improve Access to the County’s 

Rivers, Provide Additional Amenities

• Trails Coordinator to 
continue to  work with 
the county to 
construct a network of 
launches, ramps, river 
camps (similar to 
amenities along the 
SRWT)

• Prepare a phased, 12-
year River Access 
Improvement Plan to 
improve water quality, 
access, safety, and 
enjoyment



Strategy 7: Develop the Bray Property as a 

Regional Sports Complex  

• Commission a Market and 
Financial Feasibility Study, 
including:

- Estimated Capital,  
Operations and 
Maintenance Costs

- Competitive Market 
Analysis and Niche 
Program Identification 

- Revenue Projections 

- Financing, Operations, and 
Fiscal Impacts



Strategy 8: Expand Programming and Operations

• Create a programming 
committee

• Expand program 
“menu” to include 
lifelong learning, skill 
building and enrichment

• Align new programs 
with VLPRA’s mission to 
“grow a healthy, safe, 
and environmentally 
responsible community” 

• Respond to findings 
from Needs 
Assessment
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Phasing Strategy 

• Vision estimated to cost +$100MM, nic

trails and environmental lands

• VLPRA already implementing over $20 

MM of planned SPLOST projects, which 

will be completed within next 4 years

• Next two SPLOST cycles will be in FY 

2024 and FY 2030

• Add’l funding sources may include park 

bond, increased share of hotel tax, 

grants, energy savings, and increase in 

millage

• Estimate that a combined total of $36-

$62MM may be available over the next 

12 year period from 2024 – 2036
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