
Strategy 8: Expand Programming and Operations

� Create a programming 
committee

� Expand program 
³PHQX´�WR�LQFOXGH�
lifelong learning, skill 
building and enrichment

� Align new programs 
ZLWK�9/35$¶V�PLVVLRQ�WR�
³JURZ�D�KHDOWK\��VDIH��
and environmentally 
UHVSRQVLEOH�FRPPXQLW\´�

� Respond to findings 
from Needs 
Assessment


