Table 2 Pre-Qualified Firms for Request for Proposal 19/20-025 WLR

NAME OF FIRM FIRM'S LOCATION
Sunshine Outdoor Services Old Town, FL
Wildlands Service, Inc. Tallahassee, FL
Perpetual Contracting, Inc. Cross City, FL
TSI Disaster Recovery, LLC Melbourne, FL
Roberts Site Development Inc. Lake Butler, FL
Keen Forest Mgt. Inc. Mayo, FL
RLW Services, LLC Old Town, FL
Blackham Contracting Group, LLC Gainesville, FL

The pre-qualification process followed guidelines listed in RFP 19/20-025 WLR which included
evaluating the firm’s experience, positive references confirming work quality, available
equipment, and ability to provide properly trained personnel to conduct the proposed work. The
PAN Company was not recommended because they do not provide dump truck services which
are integral pieces of equipment necessary in performing these services on District lands.

Based on their pre-qualified status, the eight firms will be issued work orders that identify
assigned work areas and completion date requirements. Although staff will use submitted bid
rates as a factor when developing work orders and will base work assignments on the lowest
bid rate when possible, these rates will not exclusively govern where contractors will be
assigned work. Work assignments will also be based on:
e Firm’s capacity to complete multiple projects at one time in a region,
e Short vs. long term availability to conduct work,
e Productivity in completing assigned projects,
o Weather-related issues that may require contractors to be moved around between
regions,
o Type of equipment a firm has, whether it is currently available, and other
efficiencies/logistical factors.

This process will provide the flexibility needed to facilitate project completion and will help
District staff develop work orders that make the most sense from both an economic and
efficiency standpoint. Submitted bid rates are identified in Attachment A.

All or part of a work order may also be changed or canceled for issues related to weather,
changing fuel conditions, changes in management objectives, contractor availability, contractor
performance, etc. If a work order is changed or canceled, additional work orders may be issued
for alternative work areas. If a work order is changed or canceled for reasons related to
contractor availability or performance, the District may reassign work areas to other firms that
are pre-qualified to conduct the same type of work. Funding for these contracts is included in
the Fiscal Year 2020-2021 final budget under codes: 13-2-586-3-3100-05-07 and 13-2-586-3-
3100-09-01.
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