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MEMORANDUM 
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RECOMMENDATION 

$XWKRUL]H�WKH�([HFXWLYH�'LUHFWRU�WR�H[HFXWH�D�7DVN�:RUN�$VVLJQPHQW�ZLWK�1RUWK6WDU�
&RQWUDFWLQJ��,QF��IRU�DQ�DPRXQW�QRW�WR�H[FHHG�����������
� 
BACKGROUND 

,Q�-DQXDU\�������WKH�'LVWULFW�H[HFXWHG�DQ�$PHQGPHQW�WR�WKH�0LGGOH�6XZDQQHH�5LYHU�DQG�
6SULQJV�5HVWRUDWLRQ�DQG�$TXLIHU�5HFKDUJH�3URMHFW�ZLWK�WKH�)ORULGD�'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ���7KH�DPHQGPHQW�DOORZHG�WKH�'LVWULFW�WR�PRGHO�WKH�FXUUHQW�ZDWHU�PDQDJHPHQW�
V\VWHP�LQ�0DOORU\�6ZDPS�WR�GHWHUPLQH�LI�WKHUH�ZHUH�VLJQLILFDQW�RIIVLWH�LPSDFWV���7KLV�VWXG\�LV�
DOVR�LPSRUWDQW�WR�DVVLVW�'L[LH�&RXQW\��ZKLFK�LV�FXUUHQWO\�LQYROYHG�LQ�$TXLIHU�5HFKDUJH�SURMHFWV�
XVLQJ�6SULQJV�IXQGV��E\�SURYLGLQJ�GDWD�DERXW�JURXQG�DQG�VXUIDFH�ZDWHU�IORZV�WKDW�DIIHFW�WKH�
FRXQW\��
�
7KH�SURSRVHG�7DVN�:RUN�$VVLJQPHQW��7:$��ZLOO�KDYH�1RUWK6WDU�&RQWUDFWLQJ��,QF���1RUWK6WDU��
FROOHFW�GDWD�WR�FDOLEUDWH�WKH�PRGHO�DQG�DXJPHQW�H[LVWLQJ�GDWD�VRXUFHV��UHILQH�WKH�1RUWK�)ORULGD�
6RXWK�(DVW�*HRUJLD�PRGHO�WR�EH�XVHG�LQ�WKLV�DUHD��DQG�XVH�WKH�,QWHUFRQQHFWHG�&KDQQHO�DQG�
3RQG�5RXWLQJ�Y��VRIWZDUH�WR�PRGHO�WKH�FXUUHQW�FRQGLWLRQV�WR�GHWHUPLQH�KRZ�QHDUE\�VXUIDFH�DQG�
JURXQG�ZDWHU�LV�DIIHFWHG�E\�WKH�FXUUHQW�ZDWHU�PDQDJHPHQW�SUDFWLFHV�LQ�0DOORU\�6ZDPS��
�
1RUWK6WDU�LV�FXUUHQWO\�XQGHU�D�JHQHUDO�HQJLQHHULQJ�FRQWUDFW�ZLWK�WKH�'LVWULFW���1RUWK6WDU�KDV�
ZRUNHG�RQ�VHYHUDO�SURMHFWV�LQ�WKH�DUHD�DQG�WKH�ILUP�LV�IDPLOLDU�ZLWK�WKH�VLWH���$GGLWLRQDOO\��WKHLU�
VXEFRQWUDFWRU�IRU�PRGHOLQJ��'UXPPRQG�&DUSHQWHU��LV�ZRUNLQJ�ZLWK�'L[LH�&RXQW\�RQ�SURMHFWV�
ZKLFK�ZLOO�DOORZV�IRU�VHDPOHVV�LQWHJUDWLRQ�RI�WKH�PRGHO�UHVXOWV�EHWZHHQ�0DOORU\�6ZDPS�DQG�
GRZQ�JUDGLHQW�DUHDV�RI�'L[LH�&RXQW\���$�UHSRUW�ZLOO�EH�JHQHUDWHG�EDVHG�RQ�WKH�PRGHO�UHVXOWV��
WKDW�GLVFXVVHV�WKH�FXUUHQW�LPSDFWV�RI�WKH�ZDWHU�PDQDJHPHQW�SUDFWLFHV�LQ�DQG�QHDU�0DOORU\�
6ZDPS��
�
7KLV�7:$�ZLOO�EH�IXQGHG�E\�WKH�0LGGOH�6XZDQQHH�5LYHU�DQG�6SULQJV�5HVWRUDWLRQ�DQG�$TXLIHU�
5HFKDUJH�3URMHFW�JUDQW��
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