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MEMORANDUM 
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RECOMMENDATION 

$XWKRUL]H�WKH�([HFXWLYH�'LUHFWRU�WR�HQWHU�LQWR�DQ�DJUHHPHQW�ZLWK�WKH�8QLYHUVLW\�RI�)ORULGD�WR�
LPSOHPHQW�WDVNV�DQG�WUDQVIHU�RZQHUVKLS�RI�HTXLSPHQW�UHODWLQJ�WR�WKH�2Q�)DUP�%HVW�
0DQDJHPHQW�3UDFWLFHV�DQG�6XVWDLQDEOH�6XZDQQHH�3URMHFW��
 

BACKGROUND 

$W�WKH�6HSWHPEHU�����������*RYHUQLQJ�%RDUG�0HHWLQJ��WKH�%RDUG�DSSURYHG�WKH�'LVWULFW�WR�HQWHU�
LQWR�D�FRQWUDFW�ZLWK�WKH�)ORULGD�'HSDUWPHQW�RI�(QYLURQPHQWDO�3URWHFWLRQ��)'(3��WR�UHFHLYH�
�����������LQ�6SULQJV�)XQGLQJ�IRU�WKH�6XVWDLQDEOH�6XZDQQHH�3URJUDP���8QGHU�WKH�RULJLQDO�
SURJUDP��DJULFXOWXUH�SURGXFHUV�ZHUH�LQYLWHG�WR�VXEPLW�SURSRVDOV�WR�LPSOHPHQW�ORZHU�LQSXW�
URWDWLRQV�LQ�WKHLU�RSHUDWLRQV�WKDW�ZLOO�FRVW�HIIHFWLYHO\�UHGXFH�QXWULHQWV��QLWURJHQ��LQ�JURXQGZDWHU�
WKDW�FRQWULEXWHV�WR�VSULQJ�IORZ���
�
7KH�VFRSH�RI�WKLV�SURMHFW�ZDV�DPHQGHG�ZLWK�)'(3�LQ�$XJXVW������WR�DGG�D�WDVN�IRU�HTXLSPHQW�
SXUFKDVHV�UHODWHG�WR�D�EHVW�PDQDJHPHQW�SUDFWLFHV��%03V��RQ�IDUP�GHPRQVWUDWLRQ�SURMHFW��7KLV�
SURMHFW�LV�D�SDUW�RI�D�ILYH�\HDU�FROODERUDWLYH�HIIRUW�EHWZHHQ�WKH�'LVWULFW��)ORULGD�'HSDUWPHQW�RI�
$JULFXOWXUH�DQG�&RQVXPHU�6HUYLFHV��)'$&6���DQG�8QLYHUVLW\�RI�)ORULGD�,)$6�([WHQVLRQ���7KH�
8QLYHUVLW\�RI�)ORULGD�ZLOO��WKURXJK�WKH�1RUWK�)ORULGD�5HVHDUFK�DQG�(GXFDWLRQ�&HQWHU�±�6XZDQQHH�
9DOOH\��LPSOHPHQW�WKLV�SURMHFW�WR�GHPRQVWUDWH�WR�JURZHUV�WKH�EHQHILWV�RI�VLGH�GUHVVLQJ�
DSSOLFDWLRQV��VRLO�PRLVWXUH�VHQVRUV��DQG�FRYHU�FURSV���
�
'HOLYHUDEOHV�ZLOO�LQFOXGH�EXW�DUH�QRW�OLPLWHG�WR��

x� <HDUO\�OLVW�RI�GHPRQVWUDWLRQ�ORFDWLRQV��DQG�
x� $QQXDO�UHSRUWV�DQG�D�ILQDO�UHSRUW�WKDW�DGGUHVVHV�UHOHYDQW�LQIRUPDWLRQ��

�
7KLV�ZRUN�LV�FRQVLVWHQW�ZLWK�WKH�VFRSH�RI�WKH�)'(3�JUDQW��7KH�HTXLSPHQW�EHLQJ�WUDQVIHUUHG�WR�
8)¶V�RZQHUVKLS�LQFOXGHV�WKH�IROORZLQJ��UHWURILWWHG�VSUD\HU�ZLWK�<�GURSV�DQG�DLU�VHHGHU��VHPL�
WUXFN�����WRQ�GHWDFKDEOH�ORZER\�WUDLOHU��DQG�SLFN�XS�WUXFN���
�
)XQGLQJ�IRU�WKLV�SURMHFW�LV�LQFOXGHG�LQ�WKH�)LVFDO�<HDU������)LQDO�%XGJHW�XQGHU�DFFRXQW�FRGH����
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