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MEMORANDUM 

�
72��� � *RYHUQLQJ�%RDUG�
�
)520��� 'DUOHQH�9HOH]��&KLHI��2IILFH�RI�:DWHU�5HVRXUFHV�
�
7+58��� 7RP�0LUWL��'HSXW\�([HFXWLYH�'LUHFWRU��:DWHU�DQG�/DQG�5HVRXUFHV�
�
'$7(���� -XO\����������
�
5(��� 7DVN�:RUN�$VVLJQPHQW�ZLWK�:RRG�(QYLURQPHQW�DQG�,QIUDVWUXFWXUH�6ROXWLRQV��

,QF���IRU�:DWHU�4XDOLW\�DQG�%LRORJLFDO�6DPSOLQJ�
 

RECOMMENDATION 

$XWKRUL]H�WKH�([HFXWLYH�'LUHFWRU�WR�HQWHU�D�JHQHUDO�HQYLURQPHQWDO�VHUYLFHV�WDVN�ZRUN�
DVVLJQPHQW�ZLWK�:RRG�(QYLURQPHQW�DQG�,QIUDVWUXFWXUH�6ROXWLRQV��,QF���WR�SURYLGH�VXUIDFH�DQG�
JURXQGZDWHU�FKHPLVWU\�VDPSOLQJ��DQG�ELRORJLFDO�DQDO\VHV�IRU�D�WRWDO�FRVW�QRW�WR�H[FHHG�
�������������
 

BACKGROUND 

7KH�'LVWULFW�KDV�RSHUDWHG�D�QHWZRUN�RI�VXUIDFH�DQG�JURXQGZDWHU�VLWHV�IRU�ZDWHU�TXDOLW\��
GLVFKDUJH��DQG�ELRORJLFDO�PRQLWRULQJ�DQG�DQDO\VHV�VLQFH�WKH�ODWH�����V��7KH�FXUUHQW�ZDWHU�
TXDOLW\�DQG�ELRORJ\�QHWZRUNV�KDYH�EHHQ�PDQDJHG�WKURXJK�FRQWUDFWXDO�VHUYLFHV�DQG�ZLOO�FRQWLQXH�
WR�LQFOXGH�WKH�IROORZLQJ�ILYH�WDVNV��
�

��� :DWHU�&KHPLVWU\�0RQLWRULQJ�LQFOXGHV�FROOHFWLQJ�ILHOG�DQG�ZDWHU�VDPSOHV�DW����
JURXQGZDWHU�VWDWLRQV�����VXUIDFH�ZDWHU�VWDWLRQV��DQG����VSULQJ�VWDWLRQV�IRU�D�WRWDO�RI�����
ZDWHU�TXDOLW\�VDPSOHV�FROOHFWHG�HDFK�\HDU���

��� &RDVWDO�6DOLQLW\�1HWZRUN�6SHFLILF�&RQGXFWLYLW\�3URILOHV�LQFOXGHV�YHUWLFDO�FRQGXFWLYLW\�
SURILOHV�DW����FRDVWDO�ZHOOV�IRU�PRQLWRULQJ�VDOWZDWHU�LQWUXVLRQ�DQG�VHD�OHYHO�ULVH��

��� $TXDWLF�0DFURLQYHUWHEUDWH�0RQLWRULQJ�LQFOXGHV�VDPSOLQJ�QDWXUDO�VXEVWUDWH�DW�WZR�VXUIDFH�
ZDWHU�VWDWLRQV�RQ�WKH�6DQWD�)H�5LYHU�XVLQJ�VWDQGDUG�)ORULGD�'HSDUWPHQW�RI�
(QYLURQPHQWDO�3URWHFWLRQ�6WUHDP�&RQGLWLRQ�,QGH[�PHWKRGV��

��� 3HULSK\WRQ�0RQLWRULQJ�LQFOXGHV�GHSOR\LQJ�SHULSK\WRQ�PLFURVFRSH�VOLGHV�UDFN�VDPSOHUV�DW�
ILYH�VXUIDFH�ZDWHU�VWDWLRQV�DQG�DQDO\]LQJ�IRU�FHOO�FRXQWV��GHQVLW\��GU\�ZHLJKW��DQG�
ELRPDVV���

��� /DNH�9HJHWDWLRQ�,QGH[�LQFOXGHV�FROOHFWLQJ�YHJHWDWLRQ�VSHFLHV�DQG�FRYHUDJH�GDWD�DW�QLQH�
ODNHV��

�
7KLV�WDVN�ZRUN�DVVLJQPHQW�GRHV�QRW�LQFOXGH�ODERUDWRU\�FKHPLVWU\�DQDO\VHV��7KHVH�DQDO\VHV�ZLOO�
EH�SURYLGHG�E\�WKH�6W��-RKQV�5LYHU�:DWHU�0DQDJHPHQW�'LVWULFW¶V�ODERUDWRU\�WKURXJK�D�VHSDUDWH�
DJUHHPHQW�DSSURYHG�E\�WKH�%RDUG�DW�WKH�-XO\������*RYHUQLQJ�%RDUG�0HHWLQJ����
�
$W�WKH�6HSWHPEHU������*RYHUQLQJ�%RDUG�PHHWLQJ��WKH�%RDUG�DXWKRUL]HG�WKH�([HFXWLYH�'LUHFWRU�
WR�HQWHU�FRQWUDFWV�ZLWK�TXDOLILHG�ILUPV�WR�FRQGXFW�HQYLURQPHQWDO�DQG�HQJLQHHULQJ�VHUYLFHV�IRU�WKH�
'LVWULFW��2Q�-XQH�����D�FORVHG�5HTXHVW�IRU�3URSRVDOV��5)3��ZDV�UHOHDVHG�WR�WKH����SUH�TXDOLILHG�
ILUPV�XQGHU�&KDSWHU�(���(QYLURQPHQWDO�'DWD�&ROOHFWLRQ�DQG�$VVHVVPHQWV�RI�WKH�(QJLQHHULQJ�
DQG�(QYLURQPHQWDO�6HUYLFHV�5HTXHVW�IRU�4XDOLILFDWLRQV��5)4����������$(���$�PDQGDWRU\�
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