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MEMORANDUM 

�
�
72�� *RYHUQLQJ�%RDUG��

)520�� :LOOLDP�9��0F.LQVWU\��&KLHI��2IILFH�RI�/DQG�0DQDJHPHQW�

7+58�� 7RP�0LUWL��'HSXW\�([HFXWLYH�'LUHFWRU��:DWHU�DQG�/DQG�5HVRXUFHV�

'$7(�� -XO\����������

5(�� &RQWUDFW�5HQHZDOV�IRU�3UHVFULEHG�)LUH�9HJHWDWLRQ�0DQDJHPHQW�6HUYLFHV�IRU�)LVFDO�
<HDU�����������

RECOMMENDATION 

$XWKRUL]H�WKH�([HFXWLYH�'LUHFWRU�WR�UHQHZ�IRXU�FRQWUDFWV�IRU�3UHVFULEHG�)LUH�9HJHWDWLRQ�
0DQDJHPHQW�6HUYLFHV�IRU�D�WRWDO�DPRXQW�QRW�WR�H[FHHG���������������������%	%�'XJJHU��,QF���
����������1DWXUDO�5HVRXUFH�3ODQQLQJ�6HUYLFHV������������6FKPLGW�5HIRUHVWDWLRQ�6HUYLFHV��DQG�
����������:LOGODQGV�6HUYLFH��,QF�����
�
BACKGROUND 

3UHVFULEHG�EXUQLQJ�DQG�PHFKDQLFDO�YHJHWDWLRQ�PDQDJHPHQW�DUH�LPSRUWDQW�WRROV�QHHGHG�WR�KHOS�
PHHW�WKH�YHJHWDWLRQ�PDQDJHPHQW�DQG�QDWXUDO�SODQW�FRPPXQLW\�UHVWRUDWLRQ�JRDOV�LGHQWLILHG�LQ�WKH�
'LVWULFW¶V�/DQG�0DQDJHPHQW�3ODQ��7KLV�ZRUN�LV�DOVR�DQ�HVVHQWLDO�FRPSRQHQW�XVHG�WR�KHOS�SURWHFW�
'LVWULFW�UHVRXUFHV�DJDLQVW�WKH�GDPDJLQJ�HIIHFWV�RI�ZLOGILUH���
�
7KH�'LVWULFW�DGYHUWLVHG�5HTXHVW�IRU�3URSRVDOV��5)3������������:/5�IRU�3UHVFULEHG�
)LUH�9HJHWDWLRQ�0DQDJHPHQW�6HUYLFHV�RQ�-XO\�����������$IWHU�HYDOXDWLQJ�DQG�UDQNLQJ�
VXEPLWWDOV��DQG�ZLWK�DSSURYDO�IURP�WKH�*RYHUQLQJ�%RDUG��FRQWUDFWV�ZHUH�GHYHORSHG�ZLWK�WKH�
IROORZLQJ�IRXU�ILUPV��
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������������������������%	%�'XJJHU��,QF�� &UDZIRUGYLOOH��)ORULGD�

1DWXUDO�5HVRXUFH�3ODQQLQJ�6HUYLFHV� /DNH�&LW\��)ORULGD�

6FKPLGW�5HIRUHVWDWLRQ�6HUYLFHV� 3HUU\��)ORULGD�

:LOGODQGV�6HUYLFH��,QF�� 7DOODKDVVHH��)ORULGD�

7KH�FRQWUDFWV�FRQWDLQV�D�SURYLVLRQ�WKDW�XSRQ�VDWLVIDFWRU\�SHUIRUPDQFH�DQG�SHQGLQJ�DSSURYDO�E\�
WKH�'LVWULFW¶V�*RYHUQLQJ�%RDUG��WKH�FRQWUDFWV�PD\�EH�H[WHQGHG�XS�WR�WZR�\HDUV�XSRQ�WKH�VDPH�
WHUPV�DQG�FRQGLWLRQV�RU�XSRQ�WHUPV�PRUH�IDYRUDEOH�WR�WKH�'LVWULFW��7KH�SHUIRUPDQFH�RI�WKH�
FRQWUDFWRUV�KDV�EHHQ�VDWLVIDFWRU\�DQG�ZHUH�HIIHFWLYH�LQ�KHOSLQJ�WKH�'LVWULFW�PHHW�LWV�)LVFDO�<HDU�
�����������)<�������SUHVFULEHG�ILUH�DQG�YHJHWDWLRQ�PDQDJHPHQW�JRDOV��7KH�UHQHZDO�RI�WKHVH�
FRQWUDFWV�ZLOO�UHSUHVHQW�WKH�VHFRQG�DQG�ILQDO�UHQHZDO��

%DVHG�RQ�WKHLU�SUH�TXDOLILHG�VWDWXV��FRQWUDFWRUV�ZLOO�EH�LVVXHG�ZRUN�RUGHUV�WKDW�LGHQWLI\�DVVLJQHG�
ZRUN�DUHDV�DQG�FRPSOHWLRQ�GDWH�UHTXLUHPHQWV��6WDII�XVHV�WKH�VXEPLWWHG�ELG�UDWHV�DV�D�IDFWRU�
ZKHQ�GHYHORSLQJ�ZRUN�RUGHUV�DQG�ZLOO�EDVH�ZRUN�DVVLJQPHQWV�RQ�WKH�ORZHVW�ELG�UDWH�ZKHQ�
SRVVLEOH��+RZHYHU��ZRUN�DVVLJQPHQWV�PD\�DOVR�EH�EDVHG�RQ����FDSDFLW\�WR�FRPSOHWH�PXOWLSOH�
SURMHFWV�DW�RQH�WLPH�LQ�D�UHJLRQ�����VKRUW�YHUVXV�ORQJ�WHUP�DYDLODELOLW\�WR�FRQGXFW�ZRUN�����
SURGXFWLYLW\�LQ�FRPSOHWLQJ�DVVLJQHG�SURMHFWV�����ZHDWKHU�UHODWHG�LVVXHV�WKDW�PD\�UHTXLUH�
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