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MEMORANDUM

72�� *RYHUQLQJ�%RDUG

)520�� 0DWWKHZ�&DQWUHOO��3URMHFW�0DQDJHU��2IILFH�RI�$JULFXOWXUH�DQG�(QYLURQPHQWDO�3URMHFWV

7+58� 6WHYH�0LQQLV��'HSXW\�([HFXWLYH�'LUHFWRU��%XVLQHVV�DQG�&RPPXQLW\�6HUYLFHV

'$7(�� -XO\���������

5(�� &RQWUDFW�WR�3URYLGH�&RVW�6KDUH�)XQGLQJ WR�7LOOLV�)DUPV��//&��/HY\�&RXQW\

RECOMMENDATION

$XWKRUL]H�([HFXWLYH�'LUHFWRU�WR�HQWHU�LQWR FRQWUDFW�ZLWK�7LOOLV�)DUPV��//&�LQ�WKH�DPRXQW�QRW�WR�
H[FHHG��������

BACKGROUND

7KH�'LVWULFW�KDV�SURYLGHG�DJULFXOWXUDO�FRVW�VKDUH�IXQGV�DORQJ�ZLWK�WKH�)ORULGD�'HSDUWPHQW�RI�
$JULFXOWXUH�DQG�&RQVXPHU�6HUYLFHV��)'$&6��DQG�WKH�)ORULGD�'HSDUWPHQW�RI�(QYLURQPHQWDO�
3URWHFWLRQ��)'(3��DV�SDUW�RI�WKH�6XZDQQHH�5LYHU�3DUWQHUVKLS��653��WR�KHOS�DJULFXOWXUDO�SURGXFHUV�
LPSOHPHQW�%HVW�0DQDJHPHQW�3UDFWLFHV��%03V����7KHVH�%03V�KHOS�IDUPHUV�FRQVHUYH�ZDWHU�DQG�
LPSURYH�ZDWHU�TXDOLW\�LQ�WKH�'LVWULFW�

7KH�'LVWULFW¶V�$JULFXOWXUDO�&RVW�6KDUH�3URJUDP�KDV�EHHQ�VXSSRUWHG�WKURXJK�IXQGLQJ�IURP�WKH�
'LVWULFW��)'(3��DQG�)'$&6�RYHU�WLPH���,Q�)LVFDO�<HDU������������)< �������WKH�*RYHUQLQJ�%RDUG�
DOORFDWHG����PLOOLRQ�GROODUV�WR�WKH�SURJUDP���6LQFH�)<�������DSSUR[LPDWHO\�����RI�'LVWULFW�IXQGV�
KDYH�EHHQ�VSHQW�DQG�REOLJDWHG�WKURXJK�FRQWUDFWV�ZLWK�DJULFXOWXUDO�SURGXFHUV���,Q�FRQMXQFWLRQ�ZLWK�
$JULFXOWXUDO�UHODWHG�)'(3�6SULQJV�*UDQWV�WKLV�KDV�UHVXOWHG�LQ�DSSUR[LPDWHO\�������PLOOLRQ�JDOORQV�
SHU�GD\�RI�ZDWHU�FRQVHUYHG�DQG���������SRXQGV�RI�1LWURJHQ�UHGXFHG���

7KLV�FRVW�VKDUH�SURMHFW�LV�ZLWK�7LOOLV�)DUPV ORFDWHG�LQ�/HY\�&RXQW\���7KH�SURGXFHU�SURSRVHV�WR�
SXUFKDVH����VRLO�PRLVWXUH�SUREHV� 7KH SUREHV ZLOO�DOORZ�WKH�SURGXFHU�WR�PRQLWRU�VRLO�PRLVWXUH��
WHPSHUDWXUH��DQG�HOHFWULF�FRQGXFWLYLW\�UHPRWHO\�WKURXJK�VRIWZDUH�� 7KH�VHUYLFH�DJUHHPHQW�FRYHUV�
WKH�DQQXDO�GDWD�SODQ��DFFHVV�WR�RQOLQH�VRIWZDUH��DQG�HGXFDWLRQ�DQG�WUDLQLQJ�� 7KLV�ZLOO�DOORZ�
SURGXFHUV�WR�JHW�DQ�LQ�GHSWK�ORRN�LQWR�WKH�VRLO�SURILOH�WR�HQVXUH�WKH\�DUH�LUULJDWLQJ�WKH�FRUUHFW�
DPRXQW�

7KH�SUREHV�DUH�H[SHFWHG�WR�UHGXFH�ZDWHU�XVH�E\�DSSUR[LPDWHO\�������� JDOORQV�SHU�GD\�DW�D�FRVW�
WR�WKH�'LVWULFW�RI������ SHU�WKRXVDQG�JDOORQV�RYHU�WKH�OLIH�RI�WKH�HTXLSPHQW�� 7KLV�SURMHFW�LV�ORFDWHG�
ZLWKLQ�WKH�6XZDQQHH�5LYHU�%DVLQ�0DQDJHPHQW�$FWLRQ�3ODQ�DUHD�DQG�WKH�(DVWHUQ�DQG�:HVWHUQ�
:DWHU�6XSSO\�3ODQQLQJ�$UHD�

7KH�WRWDO�SURMHFW�FRVW�LV�HVWLPDWHG�WR�EH��������������7KH�'LVWULFW�ZLOO�FRQWULEXWH���������RU�
DSSUR[LPDWHO\�����RI�WKH�SURMHFW�FRVW���7KH�DSSOLFDQWV¶�SRUWLRQ�RI�WKHVH�LWHPV�ZLOO�EH���������� RU�
����RI�WKH�HTXLSPHQW�FRVW���([KLELW�$�LV�D�OLVW�RI�WKH�FRVW�VKDUH�LWHPV��IXQGLQJ�DPRXQW��DQG�ZDWHU�
FRQVHUYDWLRQ�WRROV���)XQGLQJ�IRU�WKLV�SURMHFW�LV�LQFOXGHG�LQ�WKH�)< �����$PHQGHG�%XGJHW�XQGHU�
DFFRXQW�FRGH����������������������
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