OPERATION PROGRAMS

This program ensures reliable operation of the transmission system through use written
standard operating procedures available for both manned and unmanned stations. Procedures
may include reading and recording information from pump run-time meters, or start counters,
or taking amperage readings; recording wet well conditions and grease accumulation; checking
and resetting (as necessary) wet-well set points; checking and recording system pressure;
checking remote monitoring and alarm equipment components; checking operation of alarms
and stand-by power; and reporting maintenance needs. The program has established schedules,
routes, priorities, standard forms, performance measures. and a mechanism for including
program information in the IMS.

This program ensures timely response to atypical situations in the transmission system through
use of written standard operating procedures available for both manned and unmanned
stations. Procedures may include initiating auxiliary power with portable generators, installing
portable pumps during high flow. or mitiating the Contingency Plan. The program has
established standard forms and reporting procedures, performance measures, and a mechanism
for including program information in the IMS.

This program ensures that operation of the utility’s treatment facility is protected from pollutant
pass-through or interference. If a utility has industrial or commercial users it may have this
program which includes industrial user identification, permitting, monitoring and inspections,
enforcement. and other components. Personnel involved with the utility pretreatment program will
have frequent communication with operation and maintenance personnel to detect possible
pretreatment permit violations. The program has standard operating procedures, performance
measures, inspection schedules, and a mechanism for including program information in the IMS.

This program provides for inspection of the utility infrastructure for corrosion caused by hydrogen
sulfide or other corrosives, the development and implementation of site-specific corrosion control
measures, a monitoring program to evaluate corrosion control measures, program performance
measures, and a mechanism for including program information in the IMS.

This program prevents fats, oils, and grease from entering the utility infrastructure, therefore
preserving sewer capacity, prolonging the infrastructure life, reducing overflow events, and saving
the utility maintenance costs. The program includes a grease control ordinance, grease trap and
interceptor design standards, permitting and inspecting commercial grease traps and interceptors, a
credible enforcement component, a public education component for residential sources,
performance measures, and a mechanism lor including program information in the IMS.
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