significant industrial users. The initiating criteria, reporting forms and report formats
should be developed 1n cooperation with significant industrial users and appropriate local,
State, and Federal authorities.

The emergency operation and maintenance component includes a set of criteria which are
used as a basis for initiating emergency operation and maintenance procedures; a
step-by-step procedural flow diagram; a list of manager names and phone numbers; a plan
for regular business hours, off-hours, weekends, and holidays; a list of Emergency
Operation and Maintenance Contacts with phone numbers; identification of personnel
authorized to initiate emergency operation and maintenance procedures; and standard
reporting forms.

The initiating criteria, reporting forms, and report formats should be developed in
cooperation with utility’s insurance representatives, State and Federal emergency
management agencies, and the State regulatory authority. Further, development of the
emergency operations and maintenance component should include analyses of the need
and use of stand-bv equipment (prearranged rentals), stand-bv contractors, and access to
critical spare parts.

The preparedness training component ensures that all personnel are fully aware of
procedures and able to efficiently implement the Contingency Plan. The preparedness
training component includes specialized training courses, field trials, and special
emergency sttuation safety training.

This diagram includes the roles of senior management and field personnel and shows the
relationship of the six (6) major contingency plan components: public notification, agency
notification, emergency flow control, emergency operation and maintenance, preparedness
training, and water quality monitoring.
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