This program tracks parameters such as number of injuries, lost days, and workman’s
compensation claims to be used by management to assess Safety Program
cffectiveness.

This information management system enables utility management to adequately evaluate
operation, maintenance, customer service (complaint response), and system
rehabilitation activities so that overall system performance can be determined and utility
planning can be conducted.

This information management system is used to track scheduled operational activities and to
enhance operational performance. The system ensures timely production of operating reports
and standardized data collection methods are used by field personnel (e.g., forms or PDA
files). The system requires data review by the field supervisor and securely preserves operating
records. While the system need not be computer-based, it should be capable of feeding
information to the Management Programs IMS.

This information management system is used to track scheduled maintenance activities and to
enhance maintenance performance. The system ensures timely production of maintenance
reports and standardized data collection methods are used by field personnel (e.g., forms or
PDA files). The system requires data review by the field supervisor and securely preserves
maintenance records. While the system need not be computer-based, it should be capable of
feeding information to the Management Programs IMS.

This information management svstem is used to track reactive activities (i.e., emergencies or
customer complaints) and to enhance customer service. The system ensures timely production
of complaint reports and standardized data collection methods are used by field personnel (e.g.,
work order forms or PDA files). The system requires data review by the field supervisor and
securely preserves service records. While the system need not be computer-based, it should be
capable of feeding information into the Management Programs IMS.

This program ensures a full set of as-built plans for the collection and transmission system
are available, field crews have ready access to the plans, and a written standard procedure is
present to account changes, update the plans, and supply revised versions to ficld crews in a
timely manner.



