MANAGEMENT PROGRAMS

An organizational chart clearly depicts all units in the organization, the lines of authority
between the various organization units, a description of the functions of each of the
organization units, the title and duties of each position in the organization units and an
mdication of whether or not each position is currently budgeted and filled.

An organizational chart clearly depicts the relationship of the sewerage utility to other
municipal functions such as public works, streets and drainage, building inspection, building
permits, and public health. There 1s a mechanism for updating the chart in manner timely to
changes which may occur in the organization.

This program specifies requirements (curriculum) for initial and refresher training to ensure
each employee has a level of knowledge, commensurate with duties, of the overall functions
of the utility’s infrastructure. This program also includes outside technical training and
networking opportunities, such as conferences and seminars, that are made available to
employees.

The program includes the extent to which employee certification, at either the State or the
utility’s organization level, is required as a basis for obtaining or maintaining a position.
Records of technical training are maintained and the degree to which completed technical
traiming is tied to promotion and pay is specified. Finally, the program specifies the technical
training required before an employee is permitted to undertake specific work assignments or
tasks.

This program specifies requirements (curriculum) for initial and refresher training to ensure
each employee has a level of knowledge, commensurate with duties, of the specific equipment
to be used and the procedures to be followed in carrving out duties. This program should
include outside skills training opportunities, such as manufacturers’ or vendors” training
workshops, that are made available to employees.



