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Clean Water Act violations?
Are there program deficiencies leading to decreased customer service and/or unwarranted

deterioration of utility assets?
Are there changes that should be made to the program that will make its implementation more
efficient, thereby conserving resources for better implementation of other programs?

Example: The smoke testing program has yielded good results during the past four years.
Following our priority criteria, most of the significant inflow problems have been eliminated.
Next year the program will be reduced by 25% and the resources applied to our maintenance of
way program. Peak flows will be monitored at key locations to determine if this reduction in
the smoke testing program will need to be reversed in the future. Additionally, we are
conducting a cost analysis to detcrmine whether we should contract out for all smoke testing
work in the future.



