capacity, and to reduce treatment plant hydraulic loading by identifying sources of inflow to
the system by conducting investigations in the ABC and DEF sewersheds. This goal will be
accomplished in a cost-effective manner using our personnel and by using a contractor.

Program Documentation
The program documentation specifies, in writing, the specific details of the activities and
procedures that personnel follow to implement the program. Program documentation should be
maintained in a central location and made available to all personnel.
Example: Our utility has a long-term, ongoing, smoke testing program. The program priorities
and standard operating procedures are contained in a manual entitled “Smoke Testing Program

for Utility X.”

Implemented by Trained Personnel

Training programs are established and followed to ensure that utility personnel are well-trained to
implement each program and successfully achieve each program’s goals.

Example: All personnel assigned to our smoke testing activity reccive three hours of basic
training followed by eighty (80) hours of on-the-job training to assure competency. Qur
contract with outside sources to conduct smoke testing requires the contractor to follow our
standard operating procedures.

Performance Measures

Appropriate performance measures should be established for cach program and reviewed at
minimum on an annual basis.

Example: During this fiscal year, the performance goal is to smoke test 200,000 lineal feet of
gravity sewer in two sewersheds selected according to our priority procedures. Last year, we
exceeded our performance goal of 178,000 lineal feet of gravity sewer by smoke testing
193,000 lineal feet. As aresult, 623 defects were identified and passed on to our rehabilitation
and private service lateral programs for correction.

Periodic Evaluation

An evaluation by utility management should occur for each program, annually at minimum, to evaluate
how well a program accomplished the program goals established at the beginning of the period and to
determine whether the program, as presently implemented, is using the most efficient approach.
Remedies should be identified and scheduled to correct any deficiencies. Questions the evaluation
should answer are:

»  Are there program design, resource or implementation deficiencies that keep the program from
achieving its performance measures”?

» Are these program deficiencies leading to sanitary sewer overflows, permit violations or other
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