INTRODUCTION

A utility should develop an appropriate, comprehensive Management, Operation and
Maintenance (MOM) Program for the sewerdge ifrastructure (sewer system and wastewater
treatment plant) which it owns and operates. A comprehensive MOM Program is comprised of
individual management, operation, and maintenance programs, each of which:

> 1s specific to, and tailored for, the utility’s infrastructure;

» has a written purpose explaining why the program is needed; has specific written goal(s)
establishing the accomplishment(s) desired for the current fiscal year;

# has the details of the activitics and procedures that are followed to implement the program
written down in the form of Standard Management Procedures (SP), Standard Operating
Procedures (SOP), and/or Standard Maintenance Procedures (SMP) that are used by the
utility’s personnel;

» isimplemented by well-trained personnel; has established appropriate performance measures
which are tracked by management; and,

» has a written procedure requiring periodic review, evaluation, and any necessary revision.

An important concept 1s that MOM programs are utility-specific. Most, if not all, of the programs
described m this guide are based on actual programs observed at proactive utilities. However, utilities
may have different titles for the various MOM programs described in this guide and may have them
organized very differently. Some utilities may be organized in a way that they consolidate some of the
MOM programs described in this guide, or they may exclude part of a program described in this guide
because of justifiable circumstances. Utilitics may also have additional MOM programs that are not
contained in this guide.

Tailored to the Utilily
The utility should have programs tailored to match its geographic, physical, and climatic conditions;
level of complexity; infrastructure configuration; and level of sophistication. Utilities may also have

a number of their MOM programs implemented through a managed contract rather than by their
own trained personnel.

Program Purpose

The purpose of a given MOM program is the reason why the program is needed and why it exists.

Example: The purpose our utility’s smoke testing program is to identify sources of inflow our
sewer system that need to be eliminated so that we can regain some of our peak flow capacity
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The individual program goal(s) establishes the accomplishments desired for the given MOM
program during the upcoming fiscal year.

Example: The goal our smoke testing program for this fiscal year is to reclaim system peak
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